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| TO EN, LTD.
(Common stock: 2593,

2®°ITOEN

We Love Nature

Company I nformation

Exchange TSE 1st Section

l ndustry Food products (manufacturing)
CNACRSNEGNCINEN Dai suke Honj o

Addr ess 470, H o ncnmaocnhei, -BSuh,i bTuoykay o
Ye&md April

URL https: /Awewail t ea®m/

Stock Information

Common Stock

. Number of shares issued : .
Share Price Total market cap ROE (Actual)  Trading Unit

(excluding treasury shares)

88, 55%hat G155 mia§ 9.9 1090ha

DPS (Forecast) Dividend yield (Actual)  EPS (Actual) PER (Actual) BPS (Actual)  PBR (Actual)

alo. 0.8 a14 45t 0 a, 22 4 .t2
* The share price is the closing priceJon de. 2

Preferred Stock

Number of shares issued

Share Price (excluding treasury shares) Total market cap ROE (Actual)  Trading Unit

34, 065s7ha ®3, 804l 9.9d 109ha

DPS (Forecast) Dividend yield (Actual)  EPS (Actual) PER (Actual) BPS(Actual) PBR (Actual)

&> 0. 2.0 aza24 19t a, 23 2 .tQ
* The share price is the closing priceJon rde. 2

ConsolEkarartiedgs Trends

Fi scal Net Oper a’J Ordin I 1 EPS (Common stock! DPS(Common

| nco |l ncom stock
April 201 465, 17, | 15, 8, 6 67. 40 .
April 201 475, 21, 21, 13, 108 40 .
April 201 494, 22, | 21, 12, 99. 40.
Apri9( Axad 504, 22, | 23, 14, 116 40.
ApriRlg For ¢ 510, 23, | 22, 14, 120 40.

* The forecasted values were provided by the company.
* Unit: Million yen or yen
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Key points

In the term ended Aptrihg 20nO®0 mes aill ecr aamsded pley 1. 9% and
of I TO -Edngomloindated) rose 2.80% \CemdndKkemk g eldirnemaaln| Mu gvii

mi ner al BaRelgeayr dTenag) .prof it thetiedfiftoires awi tthhoweiugt s
i mproved profitability to the end efmdthlé videmd @ohe 2
Common Stocks (which will result in an adnpalddiwni dée

of the term) and 25 yen/share for Preferred Stocks (Vv
di vidend paid in the first half of the term).

For the term ending April 202@ctedl ¢e® amdrepseatli 2§ i
on year. The company forecasts that the tea bever age
expecting -@ayvdab%riyearin sadocrssoby dlaT @ dIE Nc alshie nseuabrmmi it ge
compaseynservative for all of the pr dQiuc®mma nKgeker Mi

Mugi cha estimated at 2n 8rie anals 2i.mb %, h & epmpiecd i vfeltyhe i n
advertising cost due in part to tHh® cQwmipdali glhe cpfrfobatat i

n addition to the early end of the rainy season and

I
i ncrsecalseedul ed for October is unclear; therefore, the
in the business performance in the second half of ¢t}
enhancing ppotiialiliimpyrbwnce on profitability witho
attention to how much | TO EN, LTD. will be able to ge
1. Company Overview
| TO EN mainlgndnasiwailflac tlueveesr ages (including green tea, ¢

restaurants and conductées Gofafneceh,i seet ¢(.F C) mabnuusfi ancetsusr eosf aTnudl
Japan, atnlye h@aempg he | argest share of 33% (as offODe@dm&a.01
addition, it owns a var i &teynkof M mpd(dde aVpirdayd et n ebrraaln disg r
best s dlIf lefiimape ctae @l cbhei vneircahg &, WOm en dMavYasvVeiggi e) , the most sel
ATUL BBY COFOMEBE c h i-sseltlhiesdt afppetdtbltescookfefde e product devel @gped
Coffee JdpanE&€oh,oLtthem has achieved @i aPbadal sshd emonqg
million cases).

The I TO EN Group is composed of 83X oddmrso lJiagpatne dos yb it dli.
and 3 companies accounted for wusiniGl obhal efedd t o medrew,e |
“moeN hr and and cultivating new green tea markets in the
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I1ManagementifAPwiaygsi Puéti ng othe Customer First

}7‘ The corporate ethos of ITO EN is “Customer First,” which means
% that “valuing all customers is the basic of business

ﬁ 'a } I administration.”

Customers mean all stakeholders (including consumers,
shareholders, retailers, suppliers, financial institutions and local
E communities) related to ITO EN. The company recognizes all
stakeholders as customers, listens to their respective opinions and
¢ requests sincerely and takes measures from the viewpoint of
T ) l customers. This 1s their stance for business administration.
h

e reference material of the company)

12 Five Concepts for Product Development since the Estab

The concepts for product development are “Natural,” “Healthy,”
“Safe,” marketing strategies and the pursuit of deliciousness. For
its representative product “Oi Ocha,” ITO EN has been using high-
quality ingredients and production methods since the period of the
predecessor “Canned Sencha (green tea),” which was released in
1985, and brings out natural deliciousness without using any
flavoring or seasoning agents.

Natural : Products with natural ingredients

Healthy : Products that bring goodness and health to
people’s lives

Safe : Safe and enjoyable products

Well-designed: Simply designed packaging attests to good taste
Delicious : Good-tasting products that bring happiness

(Taken from the reference material of the company)

130Outline of the business

The business of I TO EN is classified into the Tea Leav
beverages, the Restawmr@oftf 8aisld aapars, Co .n, wlhtiad.ld JFpcd dbautse sn ess
Ot hers, in which Mason Distributors, Inc. (Florida, the
For the term enldleds dlpes-c @sLd ITiIOd aBENe df.Wwano E ot MeedefhorlL e8@ v e
Busi nBdsof( 7consol i dated sal es) . -chosnsfodri dtah e dg o Mh,exab ¢l veearvae

89. 7 %, ante ot hers O

Sales and profit of each segment for the term ended Composition Operating Composition
Sales . YoY ] ) YoY

2019 ratio income ratio

Tea Leaves and Beverages Business (A) 462,841 91.8% +1.6% 19,806 43% +3.4%
Restaurant Business 34,555 6.9% +6.1% 3,504 10.1% +7.8%
Others 6,756 1.3% +2.1% 771 114% -17.9%
Adjustment - - -1,263 - -
Total (Consolidated sales/operating income) 504,153 100.0% +1.9% 22,819 45%  +3.5%
I TO EMN o(nnsconl B (cbmpogtich yatio: B/A) 394,495 78.2% +2.9% 15,851 4.0% +3.0%

* Unit: Million yen
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Product brands representatowver oI0 | MmOl ENonLd®ses habhnbhallk:

Caffeine-Free 100% Vegetable Bottle Can
RTN'Z Tl‘"’ RTD Tea Juice Black coffee
. No.1 No.1 No.1

* Source: 1ITO EN, Jan 2018 to Dec 2018

14 Production Structure

Operating 5 factories: Shizuoka Sagara Factory t owhwhcihch
are |l ocated in ShizuokaPrPerfeefcetcutruer)e,) ,F ukkoubseh i Fnaac tFoarcyt o(rHy o(g
Factory (Okinawa Prefecture), the company producestthe
outsources the operatidmisnlofpridadddtng armpd cprnd dau mierg {arrt
the group companies because | TO EN, LTD. keeps in mgnd
mar ket environment (e&hofeptaenicogmpang deveéhopgmeamyg, deve
control, including sanitary management at the subcontra

M Leaves for green tea & coffee: Own Manufacturing System
Realization of High Quality

M Beverages: Fabricationless (about60factories5 blocks)

Mainly Raw Beverage Production to reduce capital expenditures and transportation cost
Use Tea Leaf Processing Factory

Pulverization Factory for

TeaLeavesFactory oo der Raw Material

3 Factory for Tea Bags
Factory for Tea Bags Manufacturing  ~. Centrsl Research Institate Own Coffee Manufacturing
(ITO EN KANSAI CHAGYO i Hyogo) Roasting Factory  (ITO ENSANGYO, LTD)
-

-

15 Toward a sustai hTaedalreo dgurca witgh Rneogdteol®s oPeec &l op men

In Japan, agricultural farmers are aging and t he ntwhmbaearr
of tea farms to decline while deserted pl ainn tcad tfi vrams c
old at the age of over 30 yeRrmraducTihnugs , Retghieo ncso nipeavneyl oepmg
contri bbleoicnag tcdynmuni tiyzi ng such abandonedeaufarwmwatisona
employment, and of stably procuring higher quality tea
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The -Pfecaduci ng Regions Development f®oojeatti sukbk bmpaarsde dtnhoe
l asgal e new etsesdh aftarnmrktwsiels f armers who produce tea | e:
farms. The ¢ omp &cnoyn thraasc tc ocnutlitniuweadtni tobne twhiet hl 9t7e0as ,f atrhnmeorusg h
with teaafbhomsrstthatbuy all itthe Agri ¢ elatversalf veac li mied d la
the contracted farmers, ranging from how to selewt coapl
through automation and i ntrcadecthieawn tefa If B.r mMebaurswhmielses, w
abandoned cultivation |l and and nurture farmers wHocwil
businesses that play a central role in establishindese:
them with techniques fanndt kaaotwhowl taisivaanttdi gbro evEi htiahs ettehsaa [ Ira o tchh
by them. As the Kyushu region i-scaleelcculet ivw astioi rfokmr avwe tgr oo
area are said to work for one third or |l ess of the work

Strengthening the contract cultivation of matcha Cultivating raw materials of aojiru in

The area of contract cultivation farms will be tl!e off-sez.lson o.f tea
expanded twofold in the coming three years. Improving efficiency in farming
Green] SPrine
* Tea |
Summer
Bariey Winter
Grass
Spring

Kagoshima, Kyoto
and Shizuoka

Harvesting with the same Tea Harvester

Transition of Production Volume of Unprocessed Green Tea Leaves (tons)

140,000 27% 0%
25% 25% 25%
120,000 24% 248 8% ony
21% — :
100,000 >
.= 20%
80,000 : -
100,000 N L} ko 15%
§0.000  $9.300 85.000 24,800 83600 20,500 20,900 $2.000 86,300
40,000 108
5%
20,000 L — p— — — r— — p— p—
0 0%
2000 2005 2010 2013 2014 2015 2016 2017 2018
T Trading volume Production volume of Green =™ Theratio of trading volume by
by ITOEN tea leaves (unprocessed) ITOEN to production volume
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Transition of Tea-Producing Regions Development Project

. 1.868 ’ 2000

1,669 9
Nilik 1
7.000 - Long-term goal I';EE
40 2,000 ha '
6,000 1,996 1,400
5,000 1.034 1.200
4.000 1,000
E.gs? l‘l]]l]
3,000 5,906 !
5405 ’ 600
. 3.630 400
1,000 200
0 0
2015 2016 2017 2018 2019 (plan)
Production The area of tea farms (ha)
volume (ton)
16 Ef forts at environmental conservation

Devel opdasadplfantDevel oped a re Established a Used [

which will be apprthat uses 100% System f or atshreoroimm gt etr
whil e they ar e stil

transportation and i

=i g%
Ko B R m!\’/?
), U400

Recycling used barley tea
leaves wasted around
20,000 tons per year

Released in March 2019

100% Biodegradable material <
o tEabig In the near future, “products made

“Yokuderu ocha pack™ from used barley leaves ” are coming



http://www.bridge-salon.jp/

Bridge 2BOBamte 24 2019 http: // wwaM. dmr.ijdm

BRIDGE REPORT « \ Bridge Salon

2The Fi scealdpYyreialr ZM9 Earnings Resul ts
221 Mar ket trend

Monthly amount of sales

#10% e ITO EN . oo +9%
Cl 0

e Beverage market +6% +6%

+2%
+0%

May . & . . Jan. . . Apr.

-2%

Tea beverage mar ket hit ar erceocrodr di nhtiegnhs et hhaenakts iinn tphaer ts utnon

In 2018, the tea beverage market grew 0.6% year rlneyehe
drinks that showed a sales i ncr eabsev eorfagleds. 5r% syee alr. 109 yyee
natur al di sasters generated confusion in productibnt hac

escalating demand for stockpilpact nopreparatcondfecodc!l
business results of 2018 are chasacedriptadtby bbéetsesgt
for Barley Tea and Hoj i cha i(deoraesd elo glreeleinh ¢ resat) mimensi & ¢h d iht
number of beverage manufacturers ansiczadedritmltpitdeéycw
freight cost attributed to | abor shortages.

The t outnatl oafmoproducts sold exceeded the growth of the

business opportunity | oss due to the confusion in rtahle
di sastemr,s;i moMawveh and April, as a result of the effort
in the second half of the term, the total -wainbane¢f fsaorltd
profltap by shifting the focus of the evaluation rsmpsdfer
i mprowvessanmd osfeiltl i ng, general and administrative (SG&A)

Gross Profit and SG&A Ratio Trends

b2 0%
o0.0%
A2 0% A /
46.0%
44 0%
42 0%
40.0%

38.0%
36.0%

4/18-1Q 20 30 a0 4/19-1Q 20 30 a0

=== Gross profit SG&A
ratio ratio
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2-2 Consolidated earnings
FY4/18 Rati o FY4/19 Rati o YOY 2QForecas! Difference from the estimat

Sal es 494,793 100.0% 504,153 100.0% +1.9% 507,800 -0.7%
Gross Profidt 233,983 47.3% 240,375 47.7% +2.7% 240,220 +0.1%
SG&A expenses 211,939 42.8% 217,555 43.2% +2.6% 217,220 +0.2%
Operating I ncom 22043 45% 22,819 45% +3.5% 23,000 -0.8%
Ordinary I ncome 21441 43% 23,211 46% +8.3% 22,500 +3.2%
Profit attributi 12553 25% 14,462 29% +15.2% 14,000 +3.3%

*unit: million yen

Sales and operating income increased 1.9% and 3.5%, res
Sales stood at 504,150 million yen, up -clons% lyiedaart eodn) ygera
year to 394, 4wW0t imi IsHai @osf fppeye Taunld yOt her Over seas Subsidia
China, rising by 6.1% and 10. 0%, respectively,owyear eanal

decreaseeowhagge® itm commercial distribution.
The breakdown of theosabkbsdaied) adareé TOs ENol(lhows: sal es
those from tea | eaves went up 3. 6% oyjeiarru opno wdesar,. shalaens

Regarding the bever age emrroduotwt,h ami d agp ath.e6% yieear @omida He
2. 1% year fKoenn kyoe aMi)n earfnadp M& g i6 &h e a r fHminc tyaod ogntet e AT & ¥ e b i &

products) that is made from Hojicha (roasted ereear tseal
increase of the Bl ack TeafRp mgdfuaptp.| e ucre aptéilmg rn aednud bal ea elt ah ysaes i
with black vinegar), also increased 15.3% year ondystary

struggled with, dropped 3.4% yeart oondeyceraera s(ed ennmaennd tfhoer
vegetables and fruits are affordable).

Operating income grew 3.5%Gyesas mpnoimetacvdad @.24 8ddi mtid |
mar keting efforts bbat fooausedyon hpr @midt aolfi Itihtey t er m. T
SG&A expenses, which went up just by 2.6% throughotuhte t
term (they rose 4.f1%hfer omatrheagdmerpemi acheo first half)

the foreign exchange gain of 280 million yen (whpe&rha twar
profit or | oss. OoAldeduagrm dxter amrntpiamayr yr elcoss of 1, 450 mi
inventories in the US Subsidiaries, corporate taxes an

resul tiinngc ofme ladhindedOon yen that grew 15.2% year on year.

Major Components of SG&A

FY4/18 Rati o FY4/19 Rati o YOY 2Q Forecast Difference from the estimat
Selling commission 81,615 16.5% 84,760 16.8% +3.9% 84,876 -0.1%
Advertisingcost 12,491 2.5% 11,544 2.3% -7.6% 11,590 -0.4%
Freightcost 14,188 2.9% 15,210 3.0% +7.2% 14,965 +1.6%
Depreciation and amortizatio 10,873 2.2% 11,296 22% +3.9% 11,384 -0.8%
Others 92,772 18.7% 94,745 18.8% +2.1% 94,405 +0.4%
tot al 211,939 42.8% 217,555 43.2% +2.6% 217,220 +0.2%

*unit: million yen
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Sales in each company

FY4/18 Rati o FY4/19 Rati o YOY 2Q Forecas Difference from the estimat
ITO EN (Norconsolidated) 383,212 725% 394,495 73.0% +2.9% 394,300 +0.0%
Tully's CoffeeJ a pcCa., itd. 32,589 6.2% 34,568 6.4% +6.1% 34,300 +0.8%
Chichiyasu Company 14,398 2.7% 14,409 2.7% +0.1% 15,100 -4.6%
Other Domestic Subsidiaries 57,737 10.9% 58,789 109% +1.8% 58,842 -0.1%
US Business (unit: thousand dolla 35,130 6.6% 32,385 6.0% -7.8% 34,044 -4.9%
Other Overseas Subsidiaries 5,231 1.0% 5,783 1.1% +10.6% 5,521 +4.7%
Elimination of Internal Transaction -33,504 - -36,276 - - -34,308 -
Consolidated Sales 494,793 - 504,153 - +1.9% 507,800 -0.7%

*unit; million yen

Operating profit in each company

FY4/18 Rati o FY4/19 Rati o YOY  2Q Forecast Difference from the estimat
ITO EN (Norconsolidated) 15,394 4.0% 15,851 40% +2.9% 16,500 -3.9%
Tully's CoffeeJ a pca., itd. 3,250 10.0% 3,504 10.1% +7.8% 3,270 +7.2%
Chichiyasu Company 305 2.1% 269 1.9% -11.8% 370 -27.3%
Other Domestic Subsidiaries 2,068 3.6% 2,029 35% -1.9% 1,789 +13.4%
US Business (unit: thousand dollar 2,018 57% 1,658 51% -17.8% 2,015 -17.7%
Other OverseaSubsidiaries 600 11.5% 1,080 18.7% +79.8% 1,081 -0.1%
Elimination of Internal Transaction:  -1,592 - -1,572 - - -2,025 -
Consolidated Sales 22,043 45% 22,819 45% +3.5% 23,000 -0.8%

*unit: million yen

Quarterly performance

4/181Q 2Q 30 4Q 4/19-1Q 2Q 3Q 40
Sal es 136,451 129,432 110,488 118,422 139,568 135,900 113,631 115,054
Gross Prof 63,232 63,006 51,647 56,098 64,963 64,548 53,638 57,226
SG&A exper 56,909 54,833 49,830 50,367 58,895 57,404 50,413 50,843

Operating 6,323 8,173 1,816 5731 6,068 7,144 3,225 6,382
Gross pr 46.3% 48.7% 46.7% 47.4% 46.5% 47.5% 47.2% 49.7%
Sal es ex 41.7% 42.4% 45.1% 42.5% 42.2% 42.2% 44.4% 44.2%

*unit: million yen

Quarterly Sales and Operating Income Trends (million yen)

150,000 e Sales 10,000
140,000 == Operating income e
130,000 5382
120,000 6,000
110,000
H 4,000
100,000
90,000 115,054 2.000
80,000
0

70,000
60,000 2000

414 PP OO P L L O PP OO OO PR L OP PP

-1Q 4/15- 416 4/17- 4/18- s

1Q -1Q 1Q L 1Q
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23 Profitability improvement management

Theompany has established a competitive edge in the val
Product Planning and Devel opment. I n tPhreo dRircd cnugr eRmegnito nps
Projeoobopenatiscawethgtracgktur al production corporation:t
procuring ingredients and boosting the quality dfoymeatl
rei onal revitalization, and environment al conser vaantiitoine, ¢
for operating farms, improves productivity, andcbhtomesi

I T on a broad scal e.

At the stage of Manufacturing and Logistics, the icnogmptahne
raw aenrd matheri als of plastic bottl| @i |@a hflaarnlseytnoT €ahdeo ptt
ending Md&muach h20Mm0r e, it strived to cut down on costs

production of beverages and the 190 byglicdictsi cendemsamip

Environmentally friendly plastic bottle
Plastic bottle
Weight saving about 27% comparing to traditional one

Weight: 28.4g

Cap

P Weight saving about 7%

p ,i comparing to traditional one
‘ R ;
." Weicht: 2.60
Plastic bottle

Weight saving about 14%
comparing to traditional one
Weight: 19g

Label

=X

iy

TR AIE NIRRT 1

About 43% thinner than
traditional one

“Oi Ocha” (350ml)  Thickness: 20pum “Kenko Mineral Mugicha” (2L)

(Taken from the reference material of the company)

In the Sales phase, thédbasempasmy esnqadgdsvithesommuoiugn
customers at then&a®borwlide. bhreaddpeiranedit has propell
staff who Haevee HBasktdeanck stshe&skill Test approved by the Min

|l ead the adurvheresreo sbhtbesugh the company evaluated i
it shifted the evaluation system to the one thahi ah tmazd
busi ness sewiedseunltt t oward the end of the term.

In the phase of Product Planning and Development, the
product that are solrdcdoaémetdheotygatPBRE} cefandebhepbhaga) at ¢
has a virtual fmeropalty,esandandugasr endeavoring to strengi
cooperation with one of its subs$iogpiear iFéGer,ecdEB®:p Cot.i,| ilzte
|l eaves in collaboration with MIZUNQGr €Eebncppeaa dtei airs eds eacsu rfi
turf and holds down the rise nédtthe gheuandnvempieomalur fei

10
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2-4 Financial Statusand Cash Flows (CF)

April 2018 April 2019 April 2018 April 2019

Cash and dep¢ 61,664 63,738 Trade payables 29,879 30,181
Trade recei v 58,083 56,581 Accrued expen 25,896 24,839

Il nventories 38,708 43,588 Interestbearing debts 57,942 56,542
Total current 170,838 177,449 Lease obligations 17,284 12,501
Property, pl: 84,822 84,186 Net defined benefit liability 9,922 10,313

I ntangi bl e fi 21,588 18,956 Total liabilities 157,416 153,058

I nvest ments 23,918 23,389 Total net assets 143,750 150,923
Total fixed ¢ 130,329 126,532 Total liabilities and net assets 301,167 303,981

*unit; million yen

Total a®esnedtofat htthederm stood at 303,980 million yen, u
deposit, and total net assets increased on the bxapcakn soifo |
raisedrecadvables and trade payabl es. Meanwhi |l e, depr ec
fixed assets, and | ease assettass saentd roabtliiog awa so n4s9 .d2e% r (evahsie

previous term).

Cash Flows (CF)

FY 4/18 FY 4/19 YoY

Oper atdng CF 25,322 26,128 +806 +3.2%
InvestB)ng CF -11,359 -10,635 +724 -
Fr e gA+B)F 13,963 15,493 +1,530 +11.0%
Financing CF -16,639 -15,005 +1,634 -
Bal ance ofegquiswhalasmt < : 61,376 61,950 +574 +0.9%
*unit: million yen
Operating CF was 26,120 million yen, which was al moatg a
22,480 million yen,andld mrge aitatli3omM 1le&Dx prenseéson yen, and t h¢
being 7,120 million yen. I nvesting CF increased becadse
million yen, and tt hoef cfoamtainnciendy dCeFf was attributed to tl
finance | ease obligations and dividend distribution of
Ref er eThrcaens iROB N of

FY 4/15 FY 4/16 FY 4/17 FY 4/18 FY 4/19
ROE 5.91% 6.81% 10.46% 9.03% 9.90%
Net i ncome 1.69% 1.85% 2.88% 2.54% 2.87%
Total assets turn 1.58times 1.62times 1.61times 1.64times 1.67times
|l everage 2.21times 2.27times 2.25times 2.17times 2.07times
*ROE Net | htTotmel ass$lee¢seMeautg @mionvceorme, and total assets turnover are
Ai ming at more than 10 % of ROE, it struggles to i mprov

11
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3The Fiscal AyyerFiBadn cnigal Esti mat es

FY 4/19 Results Rati o t FY 4/20 Forecast  Ratio to sales YOY
Sal es 504,153 100.0% 510,000 100.0% +1.2%
Gross profit 240,375 47.7% 243,649 47.8% +1.4%
SG&A expensescs 217,555 43.2% 220,648 43.3% +1.4%
Operating inc 22,819 4.5% 23,000 4.5% +0.8%
Ordinary incc 23,211 4.6% 22,800 4.5% -1.8%
Net i ncome 14,462 2.9% 14,200 2.8% -1.8%
*unit: million yen
Sales and operating income are estimated to grow 1.2% a
Sales are projected to stand at 510 billion yen, wpod.
year to 966 billiormoyesnl|i 8altesd)bparkeTOsENMAhed at #40Os 5
foresantservative for the prddiuc©ehhin gleaowe al y®ar dher ipy
sales from Kenko Mineral Mugicha will 4 weuemdee 205 %rwea
carnts and plastic bottles) is expected to rise greatly &
The company projects that operating income wgit &s smaorrga fanis
wi || i mprove by Ontrpepaisess oWwi rlawt maedpoitdber materials be
and adoption of environmentally friendly plastic bottl
anni vefOs aOpwhaf e fgrowh édr ocexpenses will be held down, all
on year.
Major Components of SG&A

FY 4/19 Results Rat i o t ¢ FY 4/20 Forecast: Ratio tc YOY
Selling commission 84,760 16.8% 85,540 16.8% +0.9%
Advertisingcost 11,544 2.3% 12,774 2.5% +10.7%
Freightcost 15,210 3.0% 15,490 3.0% +1.8%
Depreciation and amortizatio 11,296 2.2% 11,096 2.2% -1.8%
Others 94,745 18.8% 95,748 18.8% +1.1%
Tot al 217,555 43.2% 220,648 43.4% +1.4%

*unit: million yen
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Performance in each company

ITO EN (Nonconsolidated)

Tully's Coffee] a pCa.,intd.
Chichiyasu Company

Other Domestic Subsidiaries

US Business (unit: thousand dollars)
Other Overseas Subsidiaries
Elimination of Internallransactions
Consolidated Sales

ITO EN (Nonconsolidated)

Tully's CoffeeJ a pCa., intd.
Chichiyasu Company
OtherDomestic Subsidiaries

US Business (unit: thousand dollars)
Other Overseas Subsidiaries
Elimination of Internal Transactions
Consolidated Operating Income (Profit Rati
average to the US dollar in the term
*unit: million yen

4Brand strateg
FY 4/18
Tealeaves 35,700
Beverages 343,853
Others 3,659
Sales 383,212

Japanese Tea/Healthy T 186,579

Chinese Tea 17,421
Vegetable 47,154
Fruit 11,866
Coffee 42,758
Black tea 5,083
Functional 6,821
Mineral water 10,462
Carbonated 11,936
Others 3,768
Total sales of beverages 343,853

*unit: million yen

24
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FY 4/19 Results Composition ratio FY 4/20 Forecas Composition ratio

394,495
34,568
14,409
58,789
32,385
5,783
36,276
504,153
15,851
3,504
269
2,029
1,658
1,080
1,572
22819
¥111.27
i es
Ratl ' bvang
al e
9.3% 36,969
89.6% 353,021
1.0% 3,605
100.0% 394,495
48.7% 198,815
4.5% 16,782
12.3% 45,531
3.1% 10,451
11.2% 41,758
1.3% 5723
1.8% 7,863
2.7% 11,040
3.1% 11,911
1.0% 4,041
89.6% 353,921

73.0%
6.4%
2.7%

10.9%
6.0%
1.1%

4.0%
10.1%
1.9%
3.5%
51%
18.7%

4.5%

Rat i
sal e
9.4%
89.7%
0.9%
100.0%
50.3%
4.3%
11.5%
2.6%
10.6%
1.5%
2.0%
2.8%
3.0%
1.1%
89.7%

400,500 72.8%

36,300 6.6%

14,580 2.7%

59,169 10.8%

33,350 6.1%

5,902 1.1%

-39,801 -

510,000 -

16,200 4.0%

3,510 9.7%

350 2.4%

1,583 2.7%

1,710 5.1%

1,034 17.5%

-1,387 -

23,000 4.5%

¥108.00

YOY FY 4/20Forecasi Rat isa |
+3.6% 38,466 9.6%
+2.9% 358,329 89.5%
-1.5% 3,703 0.9%
+2.9% 400,500 100.0%
+6.6% 202,887 50.6%
-3.7% 16,416 4.1%
-3.4% 46,355 11.6%
-11.9% 10,304 2.6%
-2.3% 42,647 10.6%
+12.6% 5,034 1.3%
+15.3% 8,416 2.1%
+5.5% 9,824 2.5%
-0.2% 12,242 3.1%
+7.2% 4,199 1.0%
+2.9% 358,329 89.5%

YoY
+1.5%
+5.0%
+1.2%
+0.6%
+3.0%
+2.1%
+1.2%
+2.2%
+0.1%

+29.9%
-22.0%
+3.1%
-4.2%

+0.8%

YOY

+4.1%
+1.2%
+2.7%
+1.5%
+2.0%
-2.2%
+1.8%
-1.4%
+2.1%
-12.0%
+7.0%
-11.0%
+2.8%
+3.9%
+1.2%
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41 Oi Ocha (beverage)

Green tea beverage market and ITO EN’s share (100million yen)

5,000 sam0 4,350 4,400 4,450 4,470 8%
4,500 4,093 04150 4020 4,050 4,010 %150 55%
4000 3,820 3750 3,750 3,830
; 50%
3,500 3,094
3,000 2,685 2792 I 45%
o
L, 3”/ 1 o 3 4 oL
2500 2171 I ' | AE O W E X X P WS T
2000 o, 3 32% N 35%
1,500 : 20% 29%
1,000 ,\2?%/,/ 30%
500 25%
0 209

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Est.

= Green tea beverage market (100million yen) === ITO EN’s share (Jan. to Dec.)

The company forecasts that the green tea mar ket wilslamee
|l evel as the market scale in 2005 that hit a record hig
fiOi @whach was released in 1989, will madsr kf itrhset 3bOottht |aendn i
the company h#®s msdlld oabbwt t BEs84 n cumul @t i VO btatl thaed | If iom (
bottled bever@amecomditrhge tHeitskee Nirkakei POS) in the green
fimor e f ami dbbiuatr ablesvoe rcargecat e df rammal Wewerd agpe dma rkseets ufgarm .30 vy ¢

Aiming to take a market share of 45% and sell 100 millli
In an effort to raise the market share by 10 poisntasr,t etdh
fiOi Ocha O0Bhirgwgmeé&ng in their 10s to 30s i MOit h@ch a OBne iemidy a
the gold award IifmO@MEX DBii ;nko kSue ck adwia od@f(@idRe hepi a2 dd 9)
event that selteins Wbhodhawdmeamiake happy to buy and ea
product in the term endebHolApands 2df1l 9t h eH apin o@h lesdod dd u irbaDe 1t
ended March 2019.,eltlthemoaempamyn aliomMs ntid |9 ofiMli casmes Alhps eao |
(natural wat eroahibem ohphan&subbav Al pse)d over 100 million ¢

Making tea a more familiar item

On May 23M0i 2 @ireandt h(eexcl uding the Hojicha (roasted gree
t hflfeargest NH RTDigeeanl t @8fPprodbheetygear ddi 20cdiBgpph Kdiubkea
approved fiBooesHuanbdethi oaess Claani nmist em t hat reduces body fat
redesigned version as a Food with Function I aiOns ot Kio$

two times as muchreaent hata pmodhetstloé the company. It h
and will strengthen sales activities for fQiheOcphrao druotic tacst
the compareyl bégamMmatyood this year in a new, thinner, anit
than the conventional ones, have been steady. Al trmowgh
rati ot oseaelnisow t he company to build up confidence.

Ot her than the aforement ifid@a@hddad f f(adretnso,n stthreatd omp asmy élsa sa

through which it sells its protducwist thyt ed fa&tri nwagr it @was sam
to pass down and create the tea culture. I n addiTeimph.e i
Ward, Tokyo) and peopl baksomsovér vaasonmnat iconntati eshe em
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42 Tea | eaves

According to the reference materi al produced by the <c
Unpackaged Tetatdde aTea)anids Eatsryi nki ng, @ atulsii mdys tfhreo ma3 &k&.t 2
to 231.4 billion yen in 2018; however, the market scmlly,
and tha@skEapyoduct mar ket i s growiaduct anclwhiinlg ttheea damgs
and tak&nshheel (60%). Although the burden of capital in
continuously makes capital ifnaesoemegndf evme yoft eirtms asulb gis

Advant ages®d oMatl cTda EN

Not only does the company engage in contract cul tucvtaitono
technology for various purposes and applicati ons rasndanna
other related companies. The trading volume of Mattoc h&9 0
tons in 2019 (the term ending April 2020) and tdet coanpm
double the trading volume of Matcha in the next afioeéeng
to prospect for supply dest i navac awmisl,| ilncd e dii tngg wWiowidd hpre
company has adopted a new production technology that it
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