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25 2Ὦṍ
2Qם

26 2Ὦṍ
2Qם

ṍ

Ỳᶛ Ỳᶛ ᾚᶛ ᾚ

‰ 8,521 - 8,823 - +302 +3.5%

׃ 6,049 71.0% 6,153 69.7% +103 +1.7%

ְỘ ׃ 1,041 12.2% 804 9.1% ̛237 ̛22.8%

Ὂ ׃ 988 11.6% 754 8.5% ̛234 ̛23.7%

ḧ ׃ 629 7.4% 496 5.6% ̛133 ̛21.2%
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Ṝ χֲốπṌ ψ ό ϭιϜχχʺ3.5̋χ
ʻԁ πʺ χ ᴥτᴥΠʺḇּך↕ϺарЧ˔рם☼ʺ
ְ ʺⱧỘ ʾᵤᵰ ᵫτ ΞԁⱲ σ χ ԍ
Υֲốΰʺᾚ׃ʻ

Garden Co., Ltd. 5

PERFORMANCE SUMMARY

ӡʿ ד



2◌ ṍְỘ χ׃ ṍ ᾚχ ԍτνΜο

Ṍ Υ ό ϭιάρτᴥΠʺϺарЧ˔рם☼Ϟ ְ ʺ
ⱧỘ ʾᵤᵰ ᵫτ Ξ ʺ σςΥ Ϭӊ׃
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χᴣᶊᵠ τ Ξẁ ϒχֲốπṌ ᾚ
ᾖ∙ ‰ Ϭᾋׇΰ ϭαο2023 ˙2024 11ὮϘπ ᵬ τᴣᶊᵠ Ϭם☼ʻ
ᴣᶊχ ʾ ᾽ẁχᵕṑτⱲḧϬ ΰοΣϤʺẁ Υᾚ ΰθὫᴮṌ χ Υ ό ϙʺ τֲốʻ׃

1

Ṝ τϢϥẁ ϒχֲốπṌ ᾚ
Ω‰ṓᴛ35̆ӟ χ ΥὋ ΰθάρτϢϤׄ ϒχ ẁ Υᾚ ΰθὫᴮṌ χ Υ ό ϙʺ
τֲốʻ׃

2

σТϮрṁ ếᴟϬ ρΰθϺарЧ˔рם☼τϢϥ ׃ χ ᴞ

Ṑ ʺТϮр Ἱ Ϭ ρΰθḇּך↕σςχϺарЧ˔рτϢϤ ׃ Υ ᴞʻ3

ְ ʺ ΰ χθϛχϺаАЄвйІὨↄ τϢϥ Ḛ χ ᴥ
ṍ π ְ Υ9 ᴥΰθάρτ Μʺ︠τᴪ ʾ Ὧ ʾ Ί χ Υ ᴥʻ
τΣΜοϺаАЄвйІὨↄ ᴂὴ Ṑ Ϭ ϛʺϸ˔Ж︣ ᴥʻ₈2Q π ↄϙʻ

4

ᵰἹ ᴿ χὓ ʺⱧỘ ʾᵤᵰ ᵫτ Ξ ᴪ ◦ χ
τ ΞⱢ Ỳ χ Ϭ ṍ1ʾ2Q ψʺ ΰθ3QτϘρϛοὓ ΰοΜϥθϛʺ ṍ πψ Υ ᴥʻ

ϘθʺⱧỘ Ϟ› ᵓּז πχᵤᵰ ᵫψʺὓᵊπψᾋ₅ϭπΜσΜθϛԁⱲ τ ʻ
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ẁ ᵕ τΰΪθ︡Ϥ ϙ

┌ χ ΫτϢϥ ẁ ᾚϬᵕ βϓΨʺ ωϦϥ σ
ʾ ξΨϤτᵕṑΰʺ ỘԌχϵрϿ˔ЅЮрЕΰ ρQSCA
χếᴟτ

Garden Co., Ltd. 7

PERFORMANCE SUMMARY

MVP χ

ϱрНϳрЖΰΪ ᵰֽ῎POPχἿ
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ʺ ẁ πχ χ ρʺẁ χ ᾚ Ϭ ᴣ
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ᴞṍψQSCAΰ ☼├τϢϥẁ ᵕ ʺṓᴛ ᴞτϢϥж˔Юр
ⱧỘχ ρˮ ᾎ˯χ ʺᾅΥᾋ₅ϘϦϥάρΤϣ‟׃
ṍỘ τ  ψσΰ
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2026 2ὮṍְỘ χᾋ׃ ΰ

ṍψᶆ ЀІЕχ ᴥτϢϤ ό ϭιϜχχʺᴞṍψQSCA
ΰ ☼├τϢϥẁ ᵕ ʺṓᴛ ᴞτϢϥж˔ЮрⱧỘ ʺ
ˮ ᾎ˯χỘ ‟ᾅϬᾋ₅Ϛ
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τᴥΠʺḇּך↕Ϻар
Ч˔рם☼ʺ ְ ʺ
ⱧỘ ʾᵤᵰ ᵫτ Ξ

Υ Ϭӊ׃
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QSCAΰ ☼├ρṓᴛ ᴞτ
Μ︠ χж˔ЮрⱧỘΥ
ΰʺṍ ᴦ σ
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ᵰἹ ᴿ χ Υֲố
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1,041 804

ӡʿ ד
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῝ᴿρΰοᵰἹ ᴿ Υὓ ήϦθάρτᴥΠʺ Ὧ Ϟ
ᴪ ʺϺаАЄвйІὨↄ τΣΪϥЀІЕχ ᴥʺήϣ
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ϥϜʺζχ ψӗ ΰθ ϬӲⱱ
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Ṍ ʾ χ ṍ

┌ τϜ ΰοᾗΰΜ ήΥ Μθάρʺ Ϋῇχ ᴣ
ᶊχ ʾ ᾽ẁχᵕṑτⱲḧϬ ΰοΜϥάρσςΥֲốΰʺ

ṍ πṌ χẁ ΣϢό Υᾚ

PERFORMANCE SUMMARY

Ṍ ˢ̞19ΤὮӟ ˣ ˢ̞ ₅ˣ

97.2̋ 103.9%

ẁ ᴣ 104.0% 102.8%

ẁ 93.4% 101.1%

26 2Ὦṍ2Q
ṍ ˢ%ˣ

ṍτ ᴣᶊ ΫϬם☼ΰ
θάρτϢϤʺẁ ᴣ ᴥ

Garden Co., Ltd. 15

Ṝ Ϟᴣᶊᵠ χֲốτ
ϢϤʺṌ ψ ṍ ᾚ

̞ ʾ Ὧ Ψ



ᶴ︠ḥᾕˢ ˣ

2026 2Ὦṍχ1ᶴΚθϤ Ỳψʺ ḧ90דϬ
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SHAREHOLDER RETURN
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11Ὦʾ5Ὦτ πβʻ

Ⱳṍ

ᶴ︠ḥᾕˢᶴ︠ ˣ

ḧρṍ χ 2ᵕʺԂᶑᴪρ╦ᴞ ṓΞςϭ τ►Πϥ
Σ Ⱨ1 ὴϬ
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SHAREHOLDER RETURN

ᶴ︠ χ

Ԃᶑᴪρ╦ᴞ ṓΞςϭ ˢЈАЕЮИв˔ḯϚˣτ►Πϥ

Σ Ⱨ͍ ὴϬʺᴞṜ ẉόὋ ệτᴂαο

ΜθΰϘβʻ

̞Ԃᶑᴪˢᴅ ʾ ᴪʾᶽу≤ᴪʾṷ ⱬᴪʾ ᴪʾ

ᴪḯϚˣʺ╦ᴞ ṓΞςϭ⁯ τοέ► ΜθιΪϘβʻ

ṁ ḧ ṍ

ᶴ
Ὃ ệ Ὃ ệ

ӟ ӟ

100ᶴӟ 1 2 1 2

ᶴ︠έ ὴπ
έԐ ᴦ σ ӽ

ЮИв˔ψ τέ ᴦ

έԐ ᴦ σ ӽψ 12 ◕

˴

╦ᴞ ṓΞςϭχ ЈАЕԂᶑᴪχ ЈАЕ



M̍A

Ộ30 ӟ ʺ Ằ τ4 Ϭ ᵫβϥ
ж˔ЮрУжрЖˮ ᾎ˯χⱧỘ
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M̍A

Ⱨ Ộ χ ʿ ᾎ ְ4 χְ֫

ⱧỘχὊְ ʿ ‰ 2.1ᴑד Ὂ ׃ 4,500 ד

ᴣ ᶛ ʿ 2ᴑד

ḼỘ™ ἷM&Aπ Ϭ ΪοΦθ

ם ʺϷЧй˔Єдрᵠ Ϟ ▀

ΰ σςχЛϳМϳ

V 63 χ ỘΤϣ30 ӟ ◦ⱱήϦοΦ
θ χ

V ж˔Юрψ ж˔ЮрУжрЖτזּ
ΤμθЅари

V ԁ ╣ᾉׄ Ῠ τΣΜο ΰθ
ж˔ЮрЎϴ˔рУжрЖψσΨʺׄ
Ὧχ︡ Ϭ Ӫρβϥ τזּ

χếϙPointזּ

ˮ ᾎ˯χ Ϭ ΦΨ Ϟΰʺ

ṍ τ30 ʺ 30ᴑדϬ ◙β

ˢ ῢ ʺ Υẅ ʺ
ῢ ʺ ˣ



ʾ χם ρ ϱЮ˔Ѕχ ᶓ

ˮ ᾎ˯ψˮ╦ᴞ ṓΞςϭ˯ρ ϓοṌτ ṁ Ϭ ΰʺ
ΤνЀкЗᴴχẄ ϜσΜθϛʺ₈ῇχ Υ ΦΜ
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ᵤᵰ ᵫ

Урк˔ЖʾϽи˔Фρ› ᵓּז ϒ
ЌϱτΣΪϥˮ╦ᴞ ṓΞςϭ˯χ ᵫϬ

OVERSEAS EXPANSION

ϯЅϯNo.1ФйЬϯЭ▐ṅΞςϭУжрЖϬ ◙ΰʺ

χ ᴟϬᵤᵰτ

› ᵓּזˮSINGHA GARDEN Co., Ltd. ˯Ϭ ˢ2025 12Ὦ ˣ

2025 10Ὦ8 Ќϱπχ› Ἰ ὫЈйЯИ˔̞

¸Ќϱ⁯ КАЕм˔ϼẉόЫ˔Ͼ

ГϰрϽṐ Ϭⱱν

◓ᵓּזʿS Star Holding

¸ЄрМ˔Р˔иπ χ‰Μ∞

ḼỘУрк˔ЖʾУзвмз˔ּזΥ

Ω ӡ ᵓּז

¸ ⁯ π μθ

ˮ╦ᴞ ṓΞςϭ˯χУжрЖ

¸ ⁯ πχ ˑχם τṁξΨ

Ϟ ְ֫χЛϳМϳ
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2025 10Ὦ8 Ќϱπχ› Ἰ ὫЈйЯИ˔̞

̞ ₮ΤϣʿMr. Pongpatanadej DiskulˢBoon Rawd Brewery Co., Ltd. -Senior Managerˣ˗ Mr. Boriwat PinpradabˢBoon Rawd Brewery Co., Ltd. -First Senior Vice President ˣ˗
Mr. Naiyanobh BhirombhakdiˢBoon Rawd Brewery Co., Ltd. -Exective Vice Presidentˣ˗ ♃ˢ Ќϱ ⁯ ►ˣ˗ ᾍˢᶴ꜠ᵓּזϹ˔Др ︡ זּ ˣ˗

╣ˢᶴ꜠ᵓּזϹ˔Др ︡ ˣ˗ӻ ˢᶴ꜠ᵓּזϹ˔Др︡ ˣ



Ќϱ◕ τΣΪϥ χᵵ

ϯЅϯ ϒχ ᵫϬ ϛʺᵤᵰⱧỘᶈ Ϭ ϥ
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OVERSEAS EXPANSION

Г˔Ы ᵵ

∙ χ
Ξςϭ ʺІ˔ФЦ˔Іʾ ʺЌй τνΜοψ Τϣ ΰʺ ΣϢό ∂ʾ σςψ
ὉЂФжϱб˔Ϭ τᾝ ︣ ʻ

ὓᵊρІС˔Ж НрЀϼ◕ π͎ π͑ χ Ϭ“Μʺ Ϭ ϤσΥϣ Ч˔ІϬ ΫοΜΨ ʻ

Ќϱ χ ὂρ
Ќϱψ ᴟΥ₢ ΜοΣϤ Υ Ϊ ϦϣϦϞβΜ ӽπΚϥάρʺ ίΥНрЀϼ◕ τ
ΰοΣϤЖЬЗрЕ Υᴦ πΚϥάρʺ ϯЅϯχ τӡ ΰASEANχ︠ Ấ ρΰο
Ṑ ΰοΜϥάρΤϣʺ₈ῇχᵤᵰ ᵫτΣΪϥ Ấ ρΰοӡ Ϊʻ

Ќϱ⁯ χ ρΞςϭ▀Ộ
χ◕ ṛ ρ

2024 Ⱳ πʺЌϱ⁯ χ йІЕжрψ5,916 ˢΞκНрЀϼʿ2,672 ˣρʺ
165 ˢ+2.9̋ˣπᶈ ἱΰʻάχΞκʺζωʾΞςϭỘ ψ36 ˢΞκНрЀϼʿ28 ˣ
πʺ 5 ˢ+16.1̋ˣρʺ τ‰Μ Ϭᾋ₅Ϛʻ̞

ự ⁯ϒχ ᵫχᴦ Ый˔ЄϯʺϱрЖКЄϯʺЦЕЗЭʺТϰзСр ʺЌϱϬ ρΰθự ⁯ϒχ Ϭ ₰ ʻ

ФкЈІϞ τΣΪϥ
ᴿ

זּ ԌзЊ˔ІχӾ ϞḚ χ  τᴥΠʺЌϱ◕ τΣΪϥ к˔ϸжϱЇσςʺᾝ ֫
ְτΰΪθ ξΨϤΥᴿ ʻ

̞ʿ Ӭ ọṐ  JsETROx 2ˮ024 Ќϱ⁯ йІЕжр ₰˯



₈ῇχ ὓᵊ

ṍψʺ χԂᶑᴪʾ╦ᴞ ṓΞςϭχ ὓᵊτᴥΠʺ
ᾎʺᵤᵰ ρήϣσϥᶈ Ϭᾋ₅ϙʺӗ σ ṁ Ϭếᴟ
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M&AʾOVERSEAS EXPANSION

8 8

5 5

2026 2Ὦṍˢὓᵊˣ 2027 2Ὦṍˢὓᵊˣ

2026 2Ὦṍʾ2027 2Ὦṍχ ὓᵊ ᶓ

ᾎ
13

SINGHA GARDEN



TOPICSˢ6Ὦ˙8Ὦˣ

ήϣσϥ ᶈ Ϭ ◙ΰθ︡Ϥ ϙϬ ớ τם☼
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TOPICS

Ԃᶑᴪ

Ṑᵓΰ ϒχ︡Ϥ ϙ

¸ Ԃᶑᴪ◕ χ ˮ Ԃ ˯
̠Ῠ τνΦ9Ὦ Ϙπṍḧט

╦ᴞ ṓΞςϭ

ʾ6Ὦ2 ˮԂᶑᴪϱЕ˔е˔ϸЖ˔ ˯
ʾ6Ὦ26 ˮԂᶑᴪᵤ ˯
ʾ7Ὦ29 ˮԂᶑᴪᶷ ῢ ˯
ʾ8Ὦ29 ˮԂᶑᴪ ᾥ ˯

ˑσ᾽ẁ χ︡Ϥ₅ϙϬ Μʺ ṛ͐ ϬϷ˔Фр

6Ὦ24 ʺ╣ӻЄдАСрϽ
О˔ϼϣϣГжІ Ӓ τ
Ỹ ρσϥˮ╦ᴞ

ṓΞςϭϣϣГжІ Ӓ ˯
ϬϷ˔Фр

ṛ ϒχ︡Ϥ ϙ

¸ ϒχ ├ρΰοχ θΜЮИв˔ϞʺϱрОϼЕχΚϥ
ЮИв˔Ϭṍḧᾢ π ᵫ

ʾTVϯИЮˮж˔Юр ˯ˢ8/1˙8/31ˣ
ʾֳᵊˮІЕкЦз˔Э˔р χ ˯ˢ9/8˙11/14ˣ

¸ θΜΞςϭχˮ ρ ᵤ χὙ ϐμΤΪΞςϭ˯
ρˮ ΰ ΰϝϐΣϧΰϐμΤΪΞςϭ˯

Ỳ ϬϘϐΰθ
ˮԂᵊ Ỳºʃ ºж˔Юр˯

ζωΤϣϱрІОϱϯϬ Ϊθ
ˮᾕ Ξςϭ˯

̠Ῠ τνΦϽжрЖЮИв˔ᴟ

ᴼᵹ χ ᵫχϙσϣγʺ ᶓ ṛ σ ӽτΣΜο
Ϝ Ϭ ϛʺְỘ ׃ 20̋ӟ χ Ϭ ϥ

ṍḧᾢ ЮИв˔Ϟ ЮИв˔χ ằ

ЀжЩй˔ЄдрʾЌϱϯАФḼᵊχ ᵫ



ựχTOPICSˢ9Ὦˣ

ˮ Μ Ў˔Їϼз˔ЭΞςϭ˯ΥЅаОрʾТ˔ЖʾЈйϼ
ЄдрτοΩ‰ӡχϽжрФзϬ
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TOPICS

ЅаОрʾТ˔ЖʾЈйϼЄдрρψ

ԁ זּ Т˔ЖϯЗзІЕẸᵓΥ2013 ϢϤᵫ◐ΰθ ʾ ∙χ ᴣʾ ʻТ˔ЖϯЗзІЕⱢᶊּי

23,000 Υˮ ˯ˮ ˯ˮДЃϱр˯σςʺ100ӟ Κϥ⇔ΤσЎϴАϼ‮ τṁξΦᾗ τ ᴣʻ

V σᵰḢ

V χ‰ήל

V χ

V SNSֳΠ

Vᶎ ήϦθУжрЖᴣ

σςΥ ᴣήϦʺ ΜθΰϘΰθʻ



TOPICS ˢЮДϰϯ ˣ

ᶆ ГйРʾ╛Ⱡ ЮДϰϯτοέ ᵒΜθιΦϘΰθ
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TOPICS

¸ жЅϷNIKKEIˮ ӻֽ χΤϐον˯
¸ ГйРˮDayDay.˯
¸ ЫК˔ЂГжϱЕˮּז τ Ψ˯
¸ JTBОУзАЄрϽ “ˮϥϥϐ ẰḢΊ 26˯
¸ ᵰ ▀Ộ ˮᵰזּ ˯
¸ TBSˮTHE TIME,˯
¸ YouTubeЎарКиˮ ЎарКи˯
ˢ ὴϯЗзІЕˣ

¸ ГйР ˮϸϼϵϺ˂˯
¸ interfmˮΣ жЅϷ2 supported by ІЫйЅ˯

2025 6Ὦ˙10Ὦζχ Ἷ∏ʾ ֳ

ГйР ˮϽАЖ˂Я˔ИрϽ˯τ ︡ זּ ᾍΥ ם Ỳ ʾὊↄWebЮДϰϯˮZUU online ˯τ
︡ זּ ᾍχϱрЌРв˔Ἷ∏

TBSˮϯАЀτΣϘΤδ˂˯τοˮԂᶑ Ỳ¬ᶴºж˔Юр˯ ᵒ



2026 2ὮṍỘ ᾋ ΰ
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EARNINGS GUIDANCE



25 2Ὦṍ
ם

26 2Ὦṍ
ṍ

Ỳᶛ Ỳᶛ ᾚᶛ ᾚ

‰ 17,159 - 18,290 - +1,130 +6.6%

ְỘ ׃ 1,849 10.8% 2,050 11.2% +200 +10.8%

Ὂ ׃ 1,722 10.0% 1,930 10.6% +207 +12.1%

ṍ ׃ 1,207 7.0% 1,320 7.2% +112 +9.3%

2026 2ὮṍỘ ᾋ ΰ

ṍỘ ᾋ ΰτ  σΰʻԏΦ ΦʺQSCAχΰ ʺṌ
ẁ ᴥτ ΰʺ ‰ρ χήϣσϥᶈ׃ Ϭ ϥʻ
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EARNINGS GUIDANCE

ӡʿ ד



︠ KPI

︠ УжрЖˮԂᶑᴪ˯ρˮ╦ᴞ ṓΞςϭ˯Ϭ꞊τʺ ṍπ
χ‰ ׃ Ϭᶎ ΰʺӗ ΰθ Ϭ ὂρΰθᶴ︠ḥᾕχם
☼Ϭ ϥ
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PERFORMANCE SUMMARY

25 2Ὦṍ
ם

26 2Ὦṍ

׃ ְỘ ׃ 10.8% 11.2%ӟ

Ɫ ׃

ROA 8.9% 8.1%ӟ

ROE 23.5% 15.9%ӟ

ᶴ︠ḥᾕ ΰ 40%ӟ 40%ӟ



Appendix
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ᵓּז ᶴ꜠ᵓּזϹ˔Дрˢ Garden Co., Ltd . ˣ

2015 12Ὦ

Ɫ Ỳ 2,378 ד

ỘԌ

Ԍ

Ԍזּ ʿ286

ϯиНϱЕʿ3,326

̞ 25 2Ὦ Ⱳ

︡ זּ ᾍ

︡ ╣

︡ Ἠ

︡ ӻ

ᵰ︡זּ ֶ ″

ᵓּזᵵ
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COMPANY INTRODUCTION

︡ ˢḗ₰ ӦԌˣ ◊

ᵰ︡זּ ˢḗ₰ ӦԌˣ ᶑ

ᵰ︡זּ ˢḗ₰ ӦԌˣ

“יִ Ԍ Ӡ ṝ

“יִ Ԍ



άζΥ

βϓο

χ ϙ φ

άζΥ Φσ

Ўϸжτσϥ

ήάζΥ

τσϥ

τ ΨꜚϬⱱν

ḕẽψ

ꜛ π ϥ

τΰοψ

στϜ◐ϘϣσΜ

︣Ϭ

︡Ϥ›Ξ

ẸỘʾЎ˔Эм˔ϼϬ

τβϥ

ếΜМ˔Е

Ϭⱱν

ᴡⱧτϜ ΪσΜ

М˔Еʾ Ϟ Ϭ

ᶰΠϥМ˔Е

Ԍχ`δזּ

άζΥ

ϬẶ πΦʺ

ḹ ϥּזԌϬ

ράρϭᴂכβϥ

ˮϹ˔Дрτḩϩϥ οχ Υ`δπ Ḻτʺζΰο χΚϥḼỘπΚϤ ΪθΜ˯ρΜΞ◘ΜϬ₅ϛοΜϘβʻ

► ˛Mission

♆θκψʺϹ˔Дрτḩϩϥ Υʺ`δʾᾕṓʾ ḺτσϦϥἋḧϬ ằΜθΰϘβʻ

ᴣ Ḣ˛Value

ḼỘ

ϱЫϬHAPPYτ!
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COMPANY INTRODUCTION



ᶴ꜠ᵓּז

Ϲ˔Дрϒ ›
ᾂᶍ

2018

2021 ╦ᴞ ṓΞςϭχ ᾂϬᶍ

2017

МмϱϯрйІЕжрⱧỘϬְϚᶴ꜠ᵓּזϯЖзУʾ› ᵓּזМйибϬ / МмϱϯрйІЕжрỘ τ

ᶴ꜠ᵓּזϹ˔ДрϬⱱᶴᵓּזρΰᶴ꜠ῖḊτϢϤᶴ꜠ᵓּזЫАϼϬḯϚϽи˔Фᵓּז7ּזϬḁ ◓ᵓּזρβϥ

ᶴ꜠ᵓּזУйϱБΥ ▀ⱧỘτ╥

ж Ю̝рʺТжрЎаϱЇⱧỘϬְϚᶴ꜠ᵓּזЕжϱϯрϽиϬḁ ◓ᵓּזᴟ / ТжрЎаϱЇⱧỘʾжϱЈрІⱧỘτ

ᵕ ◄ʺТжрЎаϱЇⱧỘϬְϚᶴ꜠ᵓּזKSGТ˔ЖЫК˔ЅЮрЕϬḁ ◓ᵓּזᴟ / ᵕ ◄Ộ τ

ж˔ЮрⱧỘϬְϚᶴ꜠ᵓּזTERAKAZUϵрЌ˔ФжϱЇϬḁ ◓ᵓּזᴟ / ♦ ᾭ ж˔ЮрỘ ϒ

ḁ ◓ᵓּזπΚϥᶴ꜠ᵓּזAirSideϬᶴ꜠ᵓּז ԁọ ϒ Ẁ / ϸжϷϾⱧỘϬ Ẁ

╦ᴞ ṓΞςϭχжϱЈрІἸ Ϭ Ὣ

ЕрГϺʾạ ᴒⱧỘϬְϚᶴ꜠ᵓּזϣΰΨϬḁ ◓ᵓּזᴟ

ạ ᴒⱧỘϬְϚᶴ꜠ᵓּז ◄Ϭḁ ◓ᵓּזᴟ

Ͻи˔Ф◓ᵓּז12ּזϬẊ › / ᶴ꜠ᵓּזϹ˔Дрϒ ›

2016

2000

2003

2007

2012

2014

2015

ᾍΥ Ằ ỸτⱢ Ỳ1,000 Ϲ˔Дрזπᶴ꜠ᵓּד / ︡ τ

ᶴ꜠ᵓּז Т˔ЇϢϤІГ˔ϺⱧỘϬⱧỘ / Ԑ ⱧỘϒ

ᾍΥᶴ꜠ᵓּזгϳЄрϬ

ᶴ꜠ᵓּזЫАϼΥϸжϷϾʺж˔ЮрⱧỘϬְϚЫϱРІᶴ꜠ᵓּזϬ

ᶴ꜠ᵓּזЫАϼʾᶴ꜠ᵓּזгϳЄрʾẉόЫϱРІᶴ꜠ᵓּזΥẞ ⱧỘϬְϚᶴ꜠ᵓּזЎϸжϛΰϬ

ᶴ꜠ᵓּזЫАϼΥẞ ⱧỘϬְϚᶴ꜠ᵓּז ᾭϣϭϑ Ϭ

χזּ πΚϥʺϸжϷϾⱧỘϬְ֫βϥ ᾢᵓּזЫАϼϬᶴ꜠ᵓּזЫАϼϒ  

20152014 2017 2018 2021201620112000

ϸжϷϾ
ЫАϼ

̞ ᾝУжрЖ πχṜ∏

ᵓּלזᶗ
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COMPANY INTRODUCTION

2024 ІЌрЍ˔Ж◕ τ



2 . ▀ⱧỘ

̞ 25 2ὮṍϢϤ ◄ⱧỘΤϣ ◄ⱧỘ ϒ  

ж˔ЮрⱧỘ

Ԃᶑᴪ ( FCḯϚ )ʾᴅ ʾοϣμκϡʾιϥϘχϛ

ʾ ζω ʾԂᶑ ʾ ʾԁ ( FCḯϚ )

ІГ˔ϺⱧỘ

ᴈ⁯ʾІГ˔Ϻχᴈ ʾ χβθϛΰςϭςϭ
ʾMARZACʾMARZAC7

йІЕжрⱧỘ

╦ᴞ ṓΞςϭ TʾheVerandaʾRRainbowʾ&RRainbow

◄ⱧỘ

◄ ( FCḯϚ )ʾЄрƋИϼЇЄЫрʾSUSHI PREMIUM ᵤᴈ

ЂУз˔І

ὯϬ ▀Ϸ˔З˔ Τϣ ΰʺГЗрЕסּ τ βϥ ⱧỘסּ

1 . Ԑ ⱧỘ

ᵒ

▀Ϸ˔З˔ρГЗрЕḧχἸ ϞԐ ạ Φ χЂЪ˔ЕỘ

̞ FCτỘ Ӧ ḯϚ

ⱧỘ ᵒ
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BUSINESS MODEL



УжрЖԁ

σỘ ρУжрЖϬ ᵫ
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BUSINESS MODEL

ж˔ЮрⱧỘ ІГ˔ϺⱧỘ ◄ⱧỘ ТжрЎаϱЇⱧỘ

χβθϛΰςϭςϭ

ԁ οϣμκϡ

ζω ʾ

ιϥϘχϛ Ԃᶑ ʾ

ᴈ⁯ ІГ˔Ϻχᴈ

MARZAC MARZAC7

ЄрʾИϼЇЄЫр

SUSHI PREMIUM ᵤᴈ

йІЕжрⱧỘ

Ммϱϯр

╦ᴞ ṓΞςϭ
Ԃᶑᴪ ᴅ

ԁ

Ԃᶑᴪ

◄

̞ ТжрЎаϱЇτỘ Ӧ ḯϚ



̞ 25 2Ὦ Ⱳ / ӡʿ /ˢˣ ψỘ Ӧ

ж˔Юр
ⱧỘ

йІЕжр
ⱧỘ

ІГ˔Ϻ
ⱧỘ

◄
ⱧỘ

ӽ ְ FC ְ FC ְ FC ְ FC

ᵤ 0 0 0 0 0 0 0 0

0 1 0 0 0 0 0 0

ḩ 118
19

( 1)
20 0 20

1
( 1)

2 4

0 2 0 0 0 0 0 1

ựṕ 0 0 0 0 0 0 0 1

⁯·◌⁯ 0 2 1 0 0 0 0 0

ỵ 0 0 0 0 0 0 0 0

ᵤᵰ 0 3 0 0 0 0 0 0

›ὓ 118 27 21 0 20 1 2 6

ӽ̍ⱧỘ ⱧỘ

̞ 25 2Ὦ Ⱳ / FC τỘ Ӧ ḯϚ / ӡʿ

›ὓ

195

18
╦ᴞ ṓΞςϭ

128
Ԃᶑᴪ

ӽ

ְ ψḩ Ϭ τʺFC ψ ῲΜ ӽϒ
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BUSINESS MODEL

Ԃᶑᴪ ιϥϘχϛ ԁ οϣμκϡ

◄ ᴈ⁯ χβθϛΰςϭςϭ

MARZAC ᵤᴈ Ммϱϯр ╦ᴞ ṓΞςϭ



ẵ χᾛ ʾ

▀ⱧỘχ ᾋϬᶨΤΰ Ϟ

ήϦθ ְ֫ЛϳМϳτϢϤ

ІЭ˔Їσ χ Ϭםᾝ

ФжІάϦϘπχM&Aם ϬᶨΤΰʺ

ᵫϬ“Ξ

M&AЛϳМϳ
P.37˙

▀ⱧỘχЛϳ
Мϳ·КАЕм˔ϼ

P.40˙

УжрЖ ̍
ְ֫ЛϳМϳ

P.43˙

ְ ЮДϰϯ

ẵ χᾛ

3νχ τṁξΨ
ὓᵊ
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COMPETITIVENESS



ẵ χᾛ ʾ

χếϙזּ

̔ ᵫΥπΦϥУжрЖʾ

̔ ỘԌχễӾЄІГЭ

̔ṛ ρЄЗЅ˔ϬᶨΤΰθ  

̔ϷЧй˔ЄдрϬЄрФиᴟβϥ

ᵓּז

̔ Ὧ

̔УжрЖ

̔ ∙

M&A

ϙ φθЛϳМϳτϢϥⱧỘ™
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COMPETITIVENESS

07 6Ὦ Т˔ЇΤϣχⱧỘ Ϭ Ϥτ14 6Ὦτᶴ꜠ᵓּזЎϸжϛΰʺ

15 3Ὦτψᶴ꜠ᵓּז ᾭϣϭϑ χᶴ꜠Ϭ︡

16 7Ὦτψᶴ꜠ᵓּזЕжϱϯрϽиϬ ΰʺˮᾕ ᴒ ж Ю̝рԁ ˯Ϭ

θσꜛּזУжрЖρΰʺТжрЎаϱЇⱧỘτ

ᶴ꜠ᵓּזЎϸжϛΰχᶴ꜠︡ Ϭ“μθ15 2ὮṍⱲ ʺ χזּ ‰ψ57ᴑדπΚμθΥʺ

ζάΤϣϩγΤ4 ῇχ19 2Ὦṍτψ ‰122ᴑ Ϭ

25 2Ὦṍʺ ‰171ᴑρσϥ



0 ᴑד

20 ᴑד

40 ᴑד

60 ᴑד

80 ᴑד

100 ᴑד

120 ᴑד

140 ᴑד

160 ᴑד

180 ᴑד

04/02 15/02 16/02 17/02 18/02 19/02 20/02 21/02 22/02 23/02 24/02 25/02 26/02

Ϲ˔Др ‰ ӱ

M&A

M&AϬᶨ ΰθԐ ⱧỘ
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COMPETITIVENESS

ΤϣԏΦὋΜιϯЈАЕϬΩזּ ᴟπΦϥЛϳМϳϬ Τβ

ϸжϷϾBOXχⱧỘ™ ΤϣІЌ˔Е˭

ᶴ꜠ᵓּז Т˔Ї

ⱧỘ / Ԑ ⱧỘ

ᶴ꜠ᵓּזЎϸжϛΰᶴ꜠︡

ᶴ꜠ᵓּז ᾭϣϭϑ ᶴ꜠︡

ᶴ꜠ᵓּזЕжϱϯрϽи

ᶴ꜠︡ / FCⱧỘ

ᶴ꜠ᵓּז ◄ᶴ꜠︡

╦ᴞ ṓΞςϭχжϱЈрІἸ Ϭ Ὣ

‰ 122ᴑד

⅜▄ χ τϢϥ ᾚ

╦ᴞ ṓΞςϭχ ᾂϬᶍ

ЀкЗᴴ

‰ 171ᴑד

‰ 182ᴑד

ᾋ
₅

ם

21
Q

ẵ χᾛ ʾ



ẵ χᾛ ʾ

ᵫזּꜛ χ ›

Ῥ8 2

χṌזּ ρ ὯΥ ⱨβϥ ὯϬ

ⱱνḼỘϬ ΰỘ  Ϭם☼

Ῥ

M&Aχ ›

Ộ ᵫ ρГІЕϬ“Ξ Υ ΨʺỘ ᵫ ϘπχⱲḧϬ ϸАЕ

∙ϜԏΦὋΩάρπ τ ϭιḼỘϒ

σPM I ῞ЛϳМϳΦ

ạ Φπ῟ ᴟ

ж Ю̝р ТϮІЕТ̝ Ж ẞ

Ԃᶑᴪ Ԃᶑᴪ Ԃᶑᴪ

Ộ ᵫ / ᵫ / ГІЕ / ОАϾ˔Ѕᴟ

Ὧ︡ / ∙⅜ / ∙Ӿ / ᵫ

σⱲ

Ɫ / ᵫ

M&A

ḼỘ™ ἷM&AϬ“Ξ
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COMPETITIVENESS

ḼỘ™ ἷ M&A Ϭ“Ξάρπʺ χạ Φ ὯϬ︡ ΰʺ ᵫϬΰοΜΨάρπ῟ σ Υᴦ

ϘθʺM&A τϢϤ УжрЖϬ︡ βϥάρπʺꜛּזπỘ ᵫ βϥϾ˔Іτ ϓ σⱲḧ Ϭםᾝ

︡ ΰθ Ὧχ Ϭ βϥάρπꜛּזУжрЖχ ΤϣΩ σỘ Ϭ

Ṍ ˢạ ΦḕẽˣϬ ΤΰθІС˔Дϰ˔σ☼ῬτϢϥỘ  Ϭ“Ξ

1. Ὧ︡ 2. УжрЖ︡



῟ᴮ ῟ᴮˢ Ὧ χᶍ χxθϛχ︣ 1.˙3 .ψꜛּז ꜛχ︣

ЌϱЭкІχσΜ Ὧ 1. ЄІГЭ ʾʾ ʾ йϱрЇs REINSx ▀ / ▀ Ṑ ְ֫

◕ τ οΜσΜ Ὧ

ʾ Ϭ―ΠοΜϥ Τϣχ Μ›ϩδ

ʾᾤ ⱧỘ︠Τϣχ Μ›ϩδ

ʾ Ὧ ︡ῖ ʺз˔ЄрϽ

2. HPזּꜛ Μ›ϩδ ʾʾ ʾ Ὧ ЂϱЕϬ

3 .    Ԑ ạ Φ Μ︡Ϥ.com ʾʾ ʾꜛְּ֫זχ ЂϱЕϬ ˢὮḧ10Ὧʾ ḧ120Ὧ χ Μ›ϩδˣ

4.  ГЗрЕ Ộּי ʾʾ ʾ ◙ Ộּי ϢϤὮḧ300Ὧז100ּ χ

5.   FAX ʾʾ ʾ ⁯ ῖ χ ὺỘּיᾁ┤ЂϱЕϢϤԏ ˢ ẰιΪπϜ2 300Ὧˣ

▀ Ὧ ᶍ Тк˔ Ὧ χ Ϧ

̞1ʿ ▀ Ὧ ῖḊχθϛχКАЕм˔ϼЄІГЭ/ 2̞ʿ ︠סּ ΰϬϷ˔З˔Τϣ Ӣ ήϦθ ▀Ộּ3̞ /יʿ ▀ τᴂαϥΣẁ ϬᾋνΪοΨϥ ᵒỘּי

Ῠ ʺῨ Ὧχ Ὧ︡ Υᴦ

ẵ χᾛ ʾ

Ὧᶍ ̠ Ἰ

זּ 3Ῥ

Ὧᶍ ̠ Ἰ

זּ 5Ῥ

ἋΦ Ὧ

ᾕ Ộּי ̞2

ẁ Ộּי ̞ 3

Ὧ῝

йϱрЇ

.͍ ЂϱЕˢԐ ạ Φ Μ︡Ϥ.comˣχְ֫Ϟ

▀Ộχ ẨϬ ⱱβϥάρπйϱрЇτϯϼЈІ

τזּ .2 ϓʺ π Ὧ Ϭᶍ βϥάρΥᴦ

3. ὯϬ ϢϤזּ Ψ ΠϥάρΥ ϥ

Ԑ ạ Φ Μ

︡Ϥ.com ̞1

τᴂ Υ θ ›

Ϭ︡

▀ⱧỘχЛϳМϳʾКАЕм˔ϼ

▀ⱧỘ˷Ԑ ⱧỘχЄЗЅ˔
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ẵ χᾛ ʾ

▀ⱧỘχЛϳМϳʾКАЕм˔ϼ

▀ⱧỘχЛϳМϳϬ Τΰθ
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COMPETITIVENESS

▀ⱧỘτϢϤ μθ КАЕм˔ϼϬ Τΰοʺ ρϜτМϱйЦиσלʺ ὯῙ Ϭᶎ

“ϩϦϥְỘ ᵓṳτο Ϭּז ᵫΰʺ σӪ◘Ὠ τϢϤ ὯϬᶍ

Ќ˔ЬЗиׄχ ԁ ϒχ

V ʾ ʾ ʾᴅ ʾ ≤ʾ ʾ ẋσςʺ ίχ︠ Ќ˔

ЬЗиׄχׄ ϞЮϱр ϤϬ ρΰθԁ ϒχ Ϭ“Ξ

V ỸιΪπϜ27 Ϭ ᵫΰʺζχ τϜ ίπ ‭ּי

жрϺрϽχ ӡπΚϥ ᶚ ʾ Ệʾ ᾖʾ Ệʾ ʾ

 χῢʾ᾿ ʾ σςτ

Vׄ Ϭ τԁ ϒχ Ϭ“μοΜϥ

ϘθʺԂᶑᴪψ25 2Ὦ Ⱳ π Ằ 67 ρσϥ

VЦАЖЌϳрἷ χ ψϜκϧϭʺCOVID-19 ῇτΣΪϥ

ϱрНϳрЖ τ ᴂβϥḢΊ Ỹϒχ Ϝ



ẵ χᾛ ʾ

ᴦ Ṍ Т̝ ЖЀ̝ Е

Ằ 132 66 42 24

37 20 8 9

≥Ờ 38 12 9 17

30 14 4 12

›ὓ 237 112 63 62

ᴦ Ṍ Т̝ ЖЀ̝ Е

Ằ 89 11 44 34

27 4 12 11

≥Ờ 22 3 2 17

20 0 5 15

›ὓ 158 18 63 77

̞ 25 2Ὦ Ⱳ / ӡʿ

ԁ ╣ᾉχ ‭ẁ ˢԂᶑᴪ10 ӟ ʺ╦ᴞ ṓΞςϭ20 ӟ )χ ΜׄϬ Ῑ ϵзϯρΰʺ

ׄᵠ╘ῢχӡ τϢϤʺ1ׄτ ΰ χ Ϭ“ΞϾ˔ІϜΚϥ

‭ẁ 70 ӟ χׄψ χ Ϥ Ϧʺ τϢϤ ίΥ ΤϦοΜϥ ʺ

το Ϭ ΰ ᴦ ρΰοΜϥ

ʿ

Т̝ ЖЀ̝ Еʿ ԁ ╣ᾉχ 200ᴑӟ χ☼ Ϭ Ῑ ρβϥ

▀ⱧỘχЛϳМϳʾКАЕм˔ϼ

ᴦ
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Ԃᶑᴪ̍╦ᴞ ṓΞςϭχ⁯ ᴦ χ›ὓψ 395

Ԃᶑᴪ ╦ᴞ ṓΞςϭ



ẵ χᾛ ʾ

ᴰ ḽ χ τΚϥTOHOЄКЫЇ ˢЁЅжРиˣ

τ Ϭ Πʺῖ Υ ΨקΨΤϣϜ♪ χ‰ΜḘ Ϭ

̞ 25 2Ὦ Ⱳ

ᴰ ḽ ˢԂᶑᴪʾ╦ᴞ ṓΞςϭˣ

УжрЖ ̍ ְ֫ЛϳМϳ

Ῠ ρ♪ χ‰ΜḘ πУжрЖ ῟ᴮϬ Ξ
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‭ּי χ Μ Ỹτ ְ χ 3 χ͍χ ϬЖЬЗрЕ ΰ

ζχ ψ ᴼᵹτӡ ˢ Ỹʿ27 / Ỹʿ9 / ׄ ʿ6 ˣ

ζχ πϜᶑ χϢΞσῨ Ϭ φοΣϤʺ ʺῖ χ ήΤϣ♪ χ‰ΜḘ ψ

ẁτṄ βϥιΪπσΨ‰Μ Ϭᶍ ΰοΜϥ

♪ χ‰ΜḘ χ

Ԃᶑᴪ ῢ

ׄ ῢβΩχ Ϥχ Μ ϤτРиԁ ˢ1ᵬ˙͐ᵬˣ

Ϭ ΠʺῲΜ ӤτΰΪ♪ χ‰ΜḘ Ϭ



אּ ̞ ψϱЮ˔Ѕ

πχ▫₅ϙⱲḧ30 ˙40 π ӗ ΰθ Υḁ

︣ḧϬ Φʺ Ⱳḧπ⌠ỘῬ χ Υᴦ ρσϤ Ὧ Ϭ ᾚ

І˔Фχ▫₅ϙῬ ψԂᶑᴪӟᵰχУжрЖτϜᴂ

ẁ ᵕ Ϭ ΫϥθϛʺϠπⱲḧϬ40 ΰθⱲ Ϭᵫ

πψ ằτ 5 ΰοΜθϜχΥ 4 π ằᴦ ρσϤ

С˔ϼ πχ σẁ ᵕ ΰ ϬםᾝΰοΜϥ

ḁ

03 04

π▫ Ϋϥ

02

π

Ὂᾓχ σΜІЌАТϜ ᴦ

WⱲ

ằ

І˔Ф̍

УжрЖ ̍ ְ֫ЛϳМϳ

ж˔ЮрχḟρσϥІ˔Фρ χ ל
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І˔ФϬ βϥτΚθϤʺ π▫₅Ϛ σΥϣχІЌϱиψ⅜ δγʺІ˔Фχ ρσϥ∙ Ϭᶴ꜠ᵓּזϻТЕϒ ϬӦ

πχ χУйϬ Χʺ τπϜḛ τ χ Ϭ™ᾝπΦϥ▫ ϙϬ 

χⱲ І˔Ф χⱲ

Ῥ χ ᴟχỡלᴟ

01
▫ ϦῬ

І˔ФϬ

ẵ χᾛ ʾ



אּ ̞ ψϱЮ˔Ѕ

ẵ χᾛ ʾ

01

ễӾ Ϭ

⌠ ήϦθЫИвϯи

Ϭ τᶨΤβθϛ

τʺ χễӾ Ϭ

ΰὋ τễӾʾ

ᾆ Ϭ“Μʺ σ

ІϺиʾ ꜡Ϭ Πϥ

02
„ ᵓτϢϥ

ṍ σ „

Ўϴ˔р ρΰοςχ

πϜ αϼϷзГϰ

χ Ϭ ằβϥθϛʺ

йЄСʾ Ῥ Ϭ

ᴟΰʺ ṍ τ

„ Ϭ“Ξ

05
ΰθ

־ Ḛ

ӗ ΰο Ϭέ

Ψθϛʺ χ־

Ḛ Υᶆיּ Ϭ

ᵕϤᾁ₰Ϭם☼

ᴣτϜ־ Ḛ ‮

Ϭ ϙ₅Ϛσςʺ

־ Ḛ Ϭ ☼ם

03
ᶊГІЕσς

ỘԌ ᴣ

ẘέρτ ϛϣϦθ

σ ᶤʾІϺиʾ

꜡τϢϥ ᶊГІЕτ

οּזԌϬ ᴣβϥάρτ

ϢϤʺ τΣΪϥ‰

ΜQSCχ ằτὌΥϥ

04
ЍϱН̝ ЄГϰ̝

у͐⁯῎χЫИвϯи

ỘԌχ⁯ Ϝ ᴟ

βϥ ʺΣẁ τ‰Μ

Ϭ ằβϥθϛʺ

ְ֫χЫИвϯиϜʺ

῎ʾֽ῎ʾКО˔и

῎ʾЦЕЗЭ῎Ϭ Ӫ

УжрЖ ̍ ְ֫ЛϳМϳ

ỡלᴟήϦθ ằϬםᾝ
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ʺԌιΪπσΨזּ πψО˔ЕϞᵰ⁯ ІЌАТπϜỡלᴟήϦθ Ϭ ằπΦϥ Ϭ 

ЫИвϯи τϢϥ ΰל ρӗ ᴟ



ẵ χᾛ ʾ

ЖжϱН˔
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ᴅ ᴪὉж˔ЮрԂᶑᴪ

╦ᴞ ṓΞςϭ

ϵзϯψ ίϬ τ ְ

᾽ẁЌ˔ϿАЕψ10˙40 ᾽ẁ πψΚϥΥʺТ˔ЖЀ˔Еχ

τϢϤТϮЬз˔ Ϝᵫ

‰ ᴥᴣ Ϭ ằβϥˮήυΦΞςϭỘ ˯

  χ Ῥ πФжϱЦ˔ЕУжрЖ PsBx χΞςϭ Ϭ ΰʺ

︡ϤṄδϥ

οʾ π οʾ︣⌠ϤΥЀрЈФЕ

1

2

ρσϥ2νχ ְУжрЖ

Ԃᶑᴪρ╦ᴞ ṓΞςϭϬ ְχ ЖжϱН˔ρ Πʺ УжрЖϬ꞊τ Ϭ├



ẵ χᾛ ʾ

1 ᴅx ᴪὉж˔Юр

Ԃᶑᴪ

ж˔ЮрỘᵦ◕ ̍ ‰ ӱ

ίϬ τ₈ῇϜ ớ

ԁ πῨ ϒ

ẵ› ρχ₯ ᴟ

1. ρσϥ2νχ ְУжрЖ

47
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600,000

25 2Ὦṍ Ⱳ π ְ105 ʺFC/Ộ Ӧ 23 128

26 2Ὦṍτ͔ χ Ϭᾋ₅Ϛ

60

70

80

90

100

110

120

130

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

10,000

20/02 21/02 22/02 23/02 24/02 25/02

Ԃᶑᴪ ‰ ӱ ‰

ẵ χᾛ ʾ

ж˔ЮрỘ Ộᵦ◕ ‰

̞ ʿᵰ ▀ỘЫ˔ϾГϰрϽ 2025

ˢ ˣד ˢ ˣ

ж˔ЮрỘᵦ◕ ̍ ‰ ӱ

ίϬ τ₈ῇϜ ớ
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ίϬ

τ ᵫ
ЀкЗᴴ

ˢ ˣד ˢ ˣ

ˢᾋ₅ˣs ˣs ˣs ˣs ˣ



ԁ πῨ ϒ

Garden Co., Ltd. 49

GROWTH STRATEGY

▀◕ τ ΰθ ᵫ χ τϢϤԁ ϒχ Ϭםᾝ

10 ӟ χ ‭ẁΥΚϥׄ ϬЌ˔ϿАЕρΰο Ὧ Ϭ ΰ Ⱳ

ԁ ╣ᾉχ10 ӟ χ141ׄχΞκʺ ↄϙψ110ׄ

ṛ ίψ Ϝᴦ σθϛʺԁ ╣ᾉπ Ὧ ψ125 χᾋ₅ϙ

ᴼᵹ & Т˔ЖЀ˔Е

ׄ χῨ ˢ╥―ʿ   ῢ ˣ

ẵ χᾛ ʾ

ˢԂᶑᴪ ְⱧỘˣ

︣ᴪὉж˔ЮрЎϴ˔рΥ σΜ

ׄ ԁ ϒ

ớ τ



̞ 25 2Ὦṍם

 

Ộ ˢ13%ˣ

˴ṗ ˢ4%x ˹17̋

ᴨʿ Ϟΰ ᴼʾνΪ ʿ ж˔Юр

2. И˔Їτ›ϩδθ ᵫ

Ќ˔ϿАЕϞЕйрЖτ›ϩδθ ᵫ ʺ ṍ σṗ ЮИв˔χ τϢϤ σϥ᾽ẁ χΰ Ϭ ◙β

Ộ ЕйрЖ ṗ

βθϛΰ
ˢ χβθϛΰςϭςϭ ˣ

ζω
ˢ ζω ˣ

ϸАЕל ∂ж˔Юр ♦ ж˔Юр

1. σЮИв˔ 

ˮ Ộ ˢM&Aπᶍ ΰθУжрЖχ ˣ˯ ϬЮИв˔τ

︡Ϥ₅Ϛσςʺˮ χ › ˯ρΰοỘ ϬУжАЄвϯАФ

ẵ χᾛ ʾ

ˢԂᶑᴪ ְⱧỘˣ

ẵ› ρχ₯ ᴟ

Garden Co., Ltd. 50

GROWTH STRATEGY



ẵ χᾛ ʾ

2 ήxυΦ

╦ᴞ ṓΞςϭ

1. ρσϥ2νχ ְУжрЖ

ΞςϭỘᵦ◕ ̍ ‰ ӱ

θσ ЖжϱН˔ρΰοӡ ξΪϥ

ớ σ Ϭὓᵊ

╦ᴞ ṓΞςϭΥ ṓχ

51

ְ ᵫ

GROWTH STRATEGY

Garden Co., Ltd.



0

2

4

6

8

10

12

14

16

18

20

0

500

1,000

1,500

2,000

2,500

20/02 21/02 22/02 23/02 24/02 25/02

ẵ χᾛ ʾ

╦ᴞ ṓΞςϭ ‰ ӱ

ЀкЗᴴ

‰

ίϬ

τ ᵫ

ΞςϭỘ Ộᵦ◕ ‰

ˢ ˣד ˢ ˣ

ΞςϭỘᵦ◕ ̍ ‰ ӱ

θσ ЖжϱН˔ρΰοӡ ξΪϥ
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25 2Ὦṍ Ⱳ π ְ18 ʺ26 2Ὦṍτ͑ χ Ϭᾋ₅Ϛ

0

500

1,000

1,500

2,000

2,500

3,000

3,500

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

160,000

180,000

200,000

̞ ʿᵰ ▀ỘЫ˔ϾГϰрϽ 2025

ˢ ˣד ˢ ˣ

ˢᾋ₅ˣs ˣs ˣs ˣs ˣ



SNSϞЮДϰϯϒχ τϢϥ Τϣ ︣SCΤϣχ Ӣ χ Ϝ Ψ

ρ ᶓΰ Ɫπᵕ χ ΜSCϒχ Ϭὓᵊ

זּ ̞ ϓ / ӡψ◌ּג᾿

̞ ׄ ʿׄϢϤ Ἲ200Ήί / ζχ ʿԁ ╣ᾉχ ‭ẁ 25 ӟ χׄӟᵰχ ᴼᵹʺ‡ᵰʺк˔ЖЂϱЖ

ЮϱрЌ˔ϿАЕ

ᴼᵹʾׄ ЄдАСрϽЈрЌ̝ ζχ ʾ‡ᵰ

Aּז 854ˢ100̋ˣ 19ˢ2.2̋ˣ 225ˢ26.3̋ˣ 610ˢ71.4̋ˣ

Bּז 454ˢ100̋ˣ 29ˢ6.4̋ˣ 246ˢ54.2̋ˣ 179ˢ39.4̋ˣ

Cּז 122ˢ100̋ˣ 13ˢ10.7̋ˣ 109ˢ89.3̋ˣ -

Dּז 161ˢ100̋ˣ - - 161ˢ100̋ˣ

ẵ χᾛ ʾ

ớ σ Ϭὓᵊ
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︣ΞςϭЎϴ˔рψ ᴼᵹʺׄ ϒχ Υ σΜάρτ ΰʺṌ χ ϵзϯψ ᴼᵹΥ︠ρσμοΜϥ₈ῇψ ᴼᵹʺ

ЄдАСрϽЈрЌ˔ˢSCˣϒχ Ϭ “ΰο“Ξάρπ χᶈ Ϭὓᵊ

ЮДϰϯ τϢϥ ︣SCΤϣχԏΦ›Μ

ˢ╦ᴞ ṓΞςϭ ְⱧỘˣ

ẵ›χ σΜ◕ ϒχ τᴥΠ

Ɫπ Υᴦ
σSCτϜ ᵫ



♯⌠
ʾ Ϊ

ʾ Ϥ Ϊ

01

ʾЫ˔ϾГϰрϽ

ʾ χ

02 03
ӛ

ʾ

ʾᾖᴣЀІЕ

04

ʾ ABC

ʾ ᶎ

ʾּז PRJ ˢ ᵫ ᵓṳʾּז ЀрГІЕʾẵ› ếᵓˣ

ʾᵰ ЀрЂиЌрЕ ˢ ᵫ ЀрЂиЌрЕ/ ḼỘˣ

ᴥᴣ Ϭ ϙ β▫ ϙ

ᵺ ʿṗ ʾ ⌠

ЮИв˔ ᶤ›ʿ11.8%

ʿ34.4%

ỡ ᴣʿ1,373ד

ᵺ ʿΤΪʾ Ϋʾίϥ

ЮИв˔ ᶤ›ʿ88.2%

ʿ65.6%

ỡ ᴣʿ992ד

SNSֳΠβϥ Ϟᵰ ЀрЂиЌрЕτϢϥ ᵫ

̞ Ϻж˔

ẵ χᾛ ʾ

̞ 25 2Ὦ Ⱳ

42% 58%
ẁ Ỹ Ỹ

20
46.9%

60 ӟ

3.6 %

19⅞ӟᴞ
7.6%

30
19.4%

40
12.5%

50
10.0%

ỡ ᴣΥ‰ΨʺЮИв˔ ᶤ›χ σΜϺж˔ Υ

ΞςϭϸГЁз χ 34.4̋ Ϭ ϛϥ

Μ Ў̝ Їϼз̝ ЭΞςϭ ΜϸиЩЗ˔жΞςϭ╦ᴞ ṓΞςϭΥ ṓχ
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Ϻж˔ ρ π᾽ẁϬ ΦήδσΜ ᵫΥ

ˢ╦ᴞ ṓΞςϭ ְⱧỘˣ

ϯФзᵓԌזּ ϓ

ẁ ψ39⅞ӟᴞΥ73.9̋ Ϭ ϛSNS χ ṓϬꜘβ

̞ 25 2Ὦ Ⱳ ̞ 25 2Ὦ Ⱳ



₈ῇχ

Τϣ ᵦϒ
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Ϙγψ⁯ ʺζΰο ϒᵦβ
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