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Disclaimer:  
This is an English translation of the captioned release. This translation is prepared and provided for the purpose of the reader’s 
convenience. All readers are recommended to refer to the original version in Japanese of the release for complete information. 



 

Kobayashi: I will now explain the Q2 financial results for the fiscal year ending June 2026. 

 
Here is today's agenda, as you can see.  
I will speak in the following order: overview of the Q2 financial results, business overview by segment, and 
summary of the consolidated results. 



 

 
First, I will start with an overview of the financial results. 
As for the highlights of the financial results, both net sales and gross profit reached record highs for the first 
two quarters of the fiscal year. Net sales were JPY12,966 million, up 13% YoY, and gross profit was JPY4,039 
million, up 1.1% YoY. 
Next, regarding profit, it resulted in an operating loss. The second-hand business showed a recovery, while 
the mobile business continued to suffer from inefficiency in advertising, struggled to acquire new lines, and 
recorded an operating loss of JPY92 million due in part to the recording of JPY69 million in preferential 
treatment expenses. 
In terms of ordinary loss and net loss, they resulted in an ordinary loss of JPY125 million and another JPY215 
million in net loss attributable to owners of the parent for the interim period due to deferred income taxes 
and other factors. 



 

 
The consolidated income statement for Q2 shows that, although the second-hand business recovered from 
Q2 onward, the impact of the decline in advertising efficiency in the mobile business pushed down overall 
results, resulting in net sales of JPY12,966 million, a gross profit of JPY4,039 million, an operating profit of 
negative JPY92 million, an ordinary profit of negative JPY125 million, and a net profit of negative JPY215 
million.  



 

 
Next, I will explain the Q2 net sales by segment. 
The second-hand online business made progress in acquiring high-gross-margin merchandise, and sales for 
the first two quarters of the fiscal year reached a record high. 
In mobile and telecommunications, although there were challenges in acquiring new lines, the upward trend 
in stock income continued, and net sales were at a record high as well. 



 

 
Here is the analysis of the changes in operating profit. 
The increase in revenue was almost offset by the decrease in profit due to the decline in mobile advertising 
efficiency, which resulted in a decrease in operating profit, as the Company was unable to generate enough 
profit to cover SG&A expenses. 



 

 
I will explain the revision of the overall full-year forecast for the fiscal year ending June 2026. 
While the second-hand business has regained strength, net sales have been revised downward due to the 
prolonged impact of lower advertising efficiency in mobile.  
Operating profit and the items below have also been revised downward as a result of the above, mainly due 
to deteriorating profit margins in mobile. 
Looking ahead, on a QtoQ basis, mobile is expected to bottom out in Q2 and return to profitability in Q4 and 
beyond. 
Although there are some delays in the progress of the plan, we have decided to forecast that consolidated 
gross profit for the full year will exceed that of the previous year.  
We are forecasting net sales of JPY26.9 billion, an operating profit of JPY180 million, an ordinary profit of 
JPY130 million, and a net profit of JPY10 million. 



 

 
Next, I will explain the business overview by segment. 
First, this is the status of the second-hand online business.  
First of all, the second-hand market continues to grow steadily. It is said that the market will grow from JPY3.2 
trillion in 2024 to about JPY4 trillion in 2030. 
This is the domestic market for second-hand goods, commonly referred to as general consumer goods, and 
this market does not include overseas markets, export markets, or B2B transactions, nor does it include large 
items, such as cars or agricultural equipment. However, even by itself, it is a market that continues to grow 
enormously. 



 

 
As the second point of our market perceptions, this is the potential second-hand market.  
The market I just mentioned amounts to JPY3.2 trillion in visible market value. Beyond that, there is an 
estimated market exceeding JPY90 trillion for items like unwanted household goods discarded by ordinary 
households each year, as well as hidden assets accumulated over time that lie dormant in homes. This 
indicates a vast, untapped market still exists. 
In terms of hidden assets by age group, those in their 40s and older are said to hold more than 70% of the 
total hidden assets, with the middle to senior age groups holding the majority of hidden assets. 



 

 
In such an abundant market, our second-hand online business posted net sales of JPY3,456 million, up 8.9% 
YoY, a gross profit of JPY1,409 million, up 15.1% YoY, and a segment profit of JPY351 million, up 39.4% YoY.  
In Q2, the gross profit margin improved due to the acquisition of high-gross-margin merchandise. We have 
regained steady momentum heading into the busy H2, achieving both increased revenue and profit. 
Our company has a busy season in March and April, when people are making major life changes, so things 
really pick up from here. 



 

 
First, I will explain the second-hand business for individuals of our second-hand online business. 
As for our key strategy for the second-hand business for individuals, we are leveraging our strengths in digital 
marketing to acquire 440,000 purchase requests per year. I believe that we have received the largest number 
of purchase requests here in Japan via the Internet, and we continue to do so. 
The scoring system at the contact center, which has increased capacity, is used to uncover purchase-eligible 
cases, and the most efficient purchase channels—door-to-door, home delivery, and in-store—are looked at 
and purchased through a combination of the contact center and DX. 



 

 
Revenue increased by 8.8% YoY to JPY3.369 billion, while gross profit rose 14.9% YoY to JPY1.322 billion.  
Although impacted by the increased sales of high-value items and disposal of slow-moving inventory, the 
gross profit margin improved from stable levels. All merchandise lines maintained a profitable trend. 



 

 
This is an overview of the most recent action.  
For individual sellers, we are working on the DXing of the listing process. We are focusing on DXing the work 
of listing the products, including taking and editing product photos. The second phase is currently underway, 
and is progressing rapidly, with the generation of product information using AI also being tested. 
I will explain the expansion of the operational scope of smart purchasing. Smart purchasing is a purchase 
method that automates the process from purchase request to actual purchase, and we are gradually 
expanding the categories of merchandise that can be handled. 
In addition, as part of a new business partnership, we have established a collaboration with Mitsui Fudosan 
Residential to purchase items at their high-end real estate properties' entrance areas through an event-based 
purchasing arrangement, and with Azoop for the purchase of trucks and special vehicles, which we are not 
able to purchase.  



 

 
This is the total number of purchase requests. 
The total number of purchase requests was at a record high level, and the Q2 gross profit amount was also at 
a record high.  
Due to the progress of productivity improvement measures to date, the purchase rate seemed to have been 
reinstated to the 20% level. 



 

 
This is the number of purchases by channel.  
We continue to deepen the allocation of purchase channels based on the content of each project. In order to 
improve productivity per purchase while maintaining a high level of the total number of purchases, we are 
now actively encouraging home delivery and in-store purchasing for cases that are not expected to be 
profitable as door-to-door purchasing and are thus promoting more efficient purchases. 
On the other hand, with regard to projects that are effective as door-to-door purchasing, we continue with 
the purchase method of door-to-door purchasing and continue to see a very significant increase in case 
efficiency. 



 

 
Here is the inventory status.  
Compared to the end of Q1, inventory value decreased, but inventory turnover days improved significantly, 
and we expect further improvement in gross profit margins in Q3 and beyond. 



 

 
Continuing on, here are net sales and the number of franchisees in the Oikura business. 
Net sales increased 12.4% YoY due to a net increase in the number of franchisees.  
Profit continued to be above the break-even level due to solid sales and lower request acquisition costs 
resulting from expanded collaboration with local governments, resulting in a better profit margin. 
The number of franchisees was steady, and although the total number of IDs temporarily decreased due to 
the liquidation of some franchisees' stores, the number of franchisees also accumulated steadily compared 
to last year. 



 

 
The number of local government partnerships continued to increase steadily, reaching 294 at the end of Q2. 
The most recent release is well underway, with over 300 government partnerships. 
The population coverage rate is now 45.1%, and we think we are on track to cover 50% of the total population. 



 

 
Continuing on, let's look at the mobile and telecommunications business. 
Here are the quarterly changes of the financial results.  
Net sales revenue continued to show a net increase in subscription-based revenue, but the recovery from the 
decline in the advertising expense ratio that occurred in Q1 is taking time, resulting in a slowdown in onetime 
revenue growth.  
Profit decreased significantly, mainly due to the impact of lower gross profit margins resulting from a lower 
onetime revenue ratio and other factors. 
As for the outlook for the future, the trend of increase and decrease in the number of lines bottomed out in 
Q1, and both the number of lines acquired and the acquisition CPA have already turned to a recovery trend 
on a monthly basis. We bottomed out in Q2 and are projected to return to profitability starting in Q4. 
The efficiency of new acquisitions has deteriorated, but we have been working to improve this situation, and 
it has recently begun to pick up and is now in a recovery trend. 



 

 
The following chart shows trends in line ARPU and the number of lines held during each quarter. 
By increasing the number of lines in operation and ARPU, we are working to stabilize our business base, 
centering on subscription-based revenue.  
The number of lines held also continued to increase at 152,000 lines, with a solid increase in the number of 
lines held. 



 

 
I will explain the summary of the consolidated financial results.  
This is a reiteration, but although the second-hand business recovered from Q2 onward, the impact of the 
decline in mobile advertising pushed down overall performance. 



 

 
Here is the consolidated balance sheet.  
The figures are as shown. 
 



 

 
Here is the consolidated statement of cash flow.  
The figures are as shown. 
This concludes my explanation for the Q2 financial results. 


