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Kobayashi: Thank you very much, everyone, for taking time out of your busy schedules to join us today for 
MarketEnterprise’s financial results briefing for the fiscal year ended June 2026. 
During the current fiscal year, our core business segment, the online reuse business, posted increases in both 
revenue and profit, and our company has steadily improved its profitability. On the other hand, delays in 
transforming the revenue structure of the mobile communications business led to an increase in revenue but 
a decline in profit on a consolidated basis, resulting in a net loss of JPY76 million. 
In the next fiscal year, while continuing to grow our online reuse business, we will shift from a one-time-
revenue model, where advertising expenses are invested to acquire new mobile subscribers, to a recurring-
revenue model that builds a stable revenue stream through ongoing subscription fees. 
For the next fiscal year, we are projecting operating profit of JPY350 million. Starting with the fiscal year 
ending June 2028, we plan to achieve revenue and profit growth across all segments and begin paying 
dividends by allocating funds previously used for shareholder benefits to the dividend pool. 

 
Now, let’s move on to the presentation. First, here is an overview of our company. Founded on July 7, 2006, 
the Company recently celebrated its 20th anniversary and is now in its 21st fiscal year. 
Our two core businesses are the online reuse business and mobile communications business. We currently 
operate out of 20 locations both domestically and internationally, and our workforce totals 614 employees, 
including part-time staff. 
The Company is listed on the Tokyo Stock Exchange Standard Market, and its ticker symbol is 3135. We are 
expanding our business with four affiliated companies. 



 

 
Here is an overview of our company’s overall business operations. We operate in the online reuse business 
and the mobile communications business. 
With a focus on digital marketing, the Company attracts users, customers, via the Internet and operates by 
integrating IT with day-to-day business operations. 
 
 



 

 
I will now provide an overview of the market environment surrounding our company. As for the current state 
of the reuse market, first of all, the market continues to expand significantly. 
The reuse market has been expanding for 15 consecutive years since 2009, which is the first year we 
conducted the survey. The market size in 2024 is expected to reach JPY3.3 trillion, a 4.5% increase from the 
previous year, and is projected to exceed JPY4 trillion by 2030. It is said that reusable items lying dormant in 
people’s homes, often referred to as “abundant hidden assets”, will continue to flood the reuse market in the 
future. 
Consequently, there has been a significant increase in the number of companies from other industries 
entering the market. The reuse market is expanding significantly both domestically and internationally, with 
general trading companies acquiring reuse operators as subsidiaries, major real estate companies investing 
in reuse companies, and a series of acquisitions of C2C platform providers occurring overseas. 
In March 2026, the Ministry of the Environment published its Roadmap for Promoting Reuse and Related 
Circular-Economy Initiatives, establishing reuse as a key pillar of national policy, and I will share some slides 
on this topic later. 
I also sense that, with the GIGA School Program bringing roughly 10 million devices up for replacement, local 
governments are now entering a phase where they will be steadily increasing their focus on device reuse. 
In addition, the price of various metals, including iron, aluminum, and copper, are increasing due to rising raw 
material prices and are driven by rising market prices for gold, platinum, and other metals. 
In that sense, the rise in unit prices of the products we handle, including used cars, is helping to boost supply 
in the secondary market. 



 

 
This is the Ministry of the Environment’s roadmap for promoting reuse and other initiatives that I mentioned 
earlier. This marks the first time the reuse market has been identified as a major national policy initiative. 
The target vision for 2040 depicts the market size to grow by 32%, from the current JPY3.5 trillion to JPY4.6 
trillion. Moreover, the number of partnerships between businesses and local governments will double from 
300 to 600, and the reuse rate among the general public, defined as the percentage of people who buy, sell, 
or reuse items at least once a year, will increase from 40.8% to 50%. This is the first time such a grand vision 
for the future has been presented. 



 

 
This section provides information on materials, including the prices of gold, used cars, and computers. As you 
can see, whilst there have been some ups and downs compared to a few years ago, the overall trend shows 
steady growth, and the prices of various metals and components continue to rise. This mirrors the situation 
where the unit prices of various types of reused materials have been rising. 
 
 



 

 
Next, I would like to share the purpose of our group. Our company name reflects the spirit behind our 
founding; “MarketEnterprise” expresses our commitment to creating new markets through enterprise and 
initiative, drawing on the idea of adventurous, forward-looking creation. We established the Company with 
the intention of continually and boldly creating new markets. 
Our corporate philosophy is to build win-win relationships through our business activities and to remain a 
group of proactive individuals who genuinely enjoy the work we do. Aligned with our long-term vision, we 
are expanding our business toward becoming an “optimization trading company” that contributes to the 
realization of a sustainable society. 
 



 

 
To commemorate our 20th anniversary, we developed a new tagline that captures this philosophy: “We sell 
better.” This expression reflects our determination to continue achieving steady, upward growth in the years 
ahead. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Here is the agenda for today’s general presentation. I will present the following topics in this order: an 
overview of our financial results for the current fiscal year and earnings forecasts for the next fiscal year; the 
business environment by segment; a summary of our consolidated financial results; and the appendix. 

 
First, I would like to start with an overview of our financial results for the current fiscal year and our earnings 
forecast for the next fiscal year. 
These are the financial highlights for the full fiscal year ended June 2026. While the online reuse business 
posted higher revenue and profits, the mobile communications business resulted in lower profits despite the 
increase in revenue, which had a significant impact on the consolidated basis, in which we ended the term 
with increased revenue but a decrease in profit. 
As a result, revenue totaled JPY26.23 billion, a 5.9% increase compared to the same period last year. Gross 
profit was JPY8.082 billion, down 5.3% from the same period last year. Regarding the operating profit and 
ordinary profit, although we continued to work to reduce selling, general, and administrative expenses, 
profits declined YoY due to the segment loss recorded in the mobile communications business, as shown here. 
Net loss attributable to shareholders of the parent company also amounted to JPY76 million. 



 

 
This is the consolidated statements of profit. 
While the reuse segment is performing well, the mobile communications segment was significantly impacted 
by deteriorating profitability, resulting in higher revenue but lower profits. 



 

 
Here are the results of our business performance. 
In the online reuse business, while revenue was largely in line with projections, one-time revenue in the 
mobile communications business fell short of the target due to the impact of a one-off, large-scale account 
cancellation. 
Although the SG&A ratio continued to improve through reductions in advertising expenses and greater 
operational efficiency in the reuse business, these gains were not enough to offset the decline in gross 
margins in the mobile communications segment. As a result, operating profit and subsequent profit metrics 
fell short of plan. 



 

 
Here are the sales figures by business segment. 
The online reuse business saw increased revenue and profits, driven by growth in products for individual 
consumers. Revenue rose 3.6%, and gross profit margin improved by 1.9 percentage points; revenue from 
product sales for individual consumers alone increased by 13.4%. 
In the mobile communications business, new subscriber acquisitions fell significantly short of our forecast for 
the current period; however, the number of currently active subscriptions continued to grow; revenue 
increased by 9.1% YoY, while gross profit declined by 8.5 percentage points compared to the previous year. 



 

 
Here is the analysis of changes in gross profit. 
While the reuse segment continues to perform well, the mobile communications segment is being 
significantly impacted by a decline in profits due to weak performance in acquiring new subscribers. 



 

 
Now, let’s look at the analysis of changes in operating profit. 
The increase in overall revenue was offset by a decline in gross profit of the mobile communication segment; 
however, we were able to secure operating profit by controlling SG&A expenses and by reducing advertising 
costs. 



 

 
I will now discuss our earnings outlook for the fiscal year ending June 2027 and our key strategic initiatives. 
First, we expect the online reuse business to increase revenue and profits overall. 
Our consumer-focused reuse business has been performing well, and as an additional initiative, we plan to 
open buyback stores, including a new location in Shinjuku, in order to increase procurement volume. In 
addition, while we are already improving operational efficiency through the use of AI, we anticipate that this 
trend, as it accelerates further, will also contribute to continued revenue and profit growth. 
In the “Oikura” operations as well, we have continued to strengthen our collaborative scheme with local 
governments, and monetization of this scheme is now gaining momentum — driven in part by the demand 
for device replacement led by the GIGA School initiative — so we expect both revenue and profits to increase. 
In addition, as previously announced, we will be raising prices for the mobile communications business. We 
will shift from a model centered on one-time revenue through new-subscriber acquisition to a 
recurring-revenue model. For the mobile communications business, although revenue is down, profits are up, 
and looking at the full fiscal year, we expect this fiscal year to follow a pattern where profits build steadily 
from Q1 through Q3, allowing us to secure solid profits. 



 

 
I will now discuss the specific measures. 
In the consumer-facing reuse business sector, we plan to open new retail outlets specializing in buying 
resalable goods. To date, our company has established 13 reuse centers across Japan, as well as two dedicated 
to agricultural equipment, totaling 15 locations. 
These centers are not walk-in retail locations in high-traffic areas; rather, they function as operational hubs 
for our mail-in and in-home buyback services. In this way, our business has been developed entirely online. 
Starting this time, we will newly develop stores in city-center locations with very high passenger traffic that 
make it easy for customers to bring in items — our first-ever opening of a physical buyback store. 
By expanding our buyback services for high-end items, we aim to establish a central location in the city center 
that is also convenient for our established customers to bring in goods. We plan to open our first store in front 
of Shinjuku Station, which has the highest passenger volume in both Japan and the world. We plan to expand 
by opening additional city-center buyback stores going forward. 
In addition, as the use of AI continues to evolve, we are accelerating the digital transformation of the listing 
process. Tasks such as product photography and editing have become much more efficient. In addition, we 
continue to improve our operations through the AI-driven use of audio and image data. 
In expanding the scope of our Smart Purchase system, we are strengthening automation across both ends of 
the purchase process, areas that traditionally require high-touch handling for high-value items and low-touch, 
efficiency-focused processing for lower-priced items. Through Smart Purchase, we are broadening the range 
of workflows that can be handled digitally. 
In addition, we are making significant progress in the AI analysis of audio data, including the AI-generated 
summation and visualization of sales calls, and standardization is progressing. Going forward as well, we will 
continue to strive to improve the quality of our service when interacting with customers. 



 

 
Starting this time, we are also including comparisons with similar companies in the consumer reuse sector. 
Our online reuse business model consists of the consumer reuse segment — our “Takaku-Ureru.com” service, 
which receives approximately 480,000 purchase requests annually and processes them efficiently through 
home visits, mail-in services, and in-store purchases before selling the items online in a high-turnover model 
— together with our “Oikura” platform business. 
This business segment recorded revenue of JPY12.8 billion, a revenue growth rate of 3.4%, and an operating 
profit margin of 8.8%, operating as a highly profitable business model. 



 

 
These are specific measures targeting “Oikura” operations. We have partnership agreements with 336 local 
governments, and we are increasingly receiving inquiries from these governments regarding requests to 
purchase reused items. 
We will begin a major transaction for used computer devices used by the GIGA School Initiative. Since FY2020, 
approximately 10 million GIGA School devices, primarily tablet computers, have been distributed to 
elementary and middle schools, and they are now due for replacement. 
Given the situation, it is estimated that up to approximately 9 million devices will flow into the reuse market, 
and we have already begun receiving inquiries regarding the reuse of such devices. As our first transaction, 
we have signed a contract with Sakado City for the purchase of 8,700 Chrome devices. Similar deals around 
refurbished devices are expected to expand gradually. 



 

 
Here is the list of the 336 municipalities I mentioned earlier. Since we have entered into partnership 
agreements with a large number of local governments, we plan to expand our initiatives with these local 
governments. 



 

 
This is a comparison of our “Oikura” operations with competitors. Our company operates “Oikura,” a 
customer acquisition platform, structured around a fee model for participating stores. 
This business is characterized by a high operating profit margin of 60.8%, and we have comprehensive 
partnership agreements for reuse with 336 local governments. Given that the population coverage rate stands 
at 49.7%, we are stepping up our collaboration with local authorities with very large populations and 
expanding our business operations with this in mind. 



 

 
In addition, as previously announced, we will shift our mobile communications business toward a stock-
business-focused model through price increases. 
We project an average of approximately 150,000 subscriber lines over the full fiscal year. In October 2026, we 
implemented a pricing revision, effective Q2, and announced a price increase of JPY540 per month. In terms 
of projected annual revenue growth, we expect a JPY970 million increase in recurring revenue. 



 

We will consequently establish a stable business foundation leveraging recurring revenue by transitioning 
from the previous high-margin, one-time business model, which relied on advertising costs, to an ARPU-
focused recurring revenue model. 
While we anticipate that the number of lines will continue to increase as a result of various improvements, 
for Q1 at least, we are proceeding without any price increases. 
In Q2, gross profit margins continued to improve as a result of price increases. Since we are raising prices this 
fiscal year, we already anticipate a temporary increase in cancellations, and we expect our profit margin to 
continue expanding steadily in Q3 as well. 
In Q4 of the fiscal year, we will record a full year’s worth of provision for doubtful accounts. As a result, Q4 
will show a temporary loss; however, we expect to remain profitable for the full fiscal year, and we anticipate 
that our revenue structure will shift significantly toward a recurring revenue model starting next fiscal year. 



 

Here is a comparison with similar companies in the mobile communications industry. 
The current number of subscribed lines is 158,000, representing an annual increase of 19,000 lines. Although 
revenue stands at JPY12.9 billion and operating profit is a loss of JPY300 million, these figures are expected 
to improve significantly as a result of this price increase. 
I hope to convey the impression that, even when compared to other companies, we are steadily expanding 
our business. 



 

This shows cross-service usage, involving both online reuse and mobile communications segments. 
Our integrated approach to the customer base enables us to expand cross-selling opportunities. As we expand 
our group operations, we are beginning to see the benefits of synergy. 
Our reuse business has served a cumulative total of about 9 million customers, but since many of them are 
repeat customers, the actual number of unique users is 4.6 million. 
As for the “Oikura” business, it has over 1 million unique users. In our mobile communications business, we 
have a unique customer base of approximately 320,000 individuals, including former subscribers. Many of 
these customers are experiencing life transitions, which may give rise to overlap and synergy between our 
mobile and reuse customer bases. 
In the mobile communications sector in particular, approximately 10% of our cumulative customer base 
overlaps with our reuse services, creating growing synergies for customers who responded to digital 
marketing ads to leverage multiple services across the entire group. 



 

 
Here is the earnings outlook for the fiscal year ending June 2027. 
We expect net sales to reach JPY26.58 billion, representing a slight increase. We anticipate increased revenue 
from our online reuse business and, given the steady growth in the consumer reuse segment in particular, we 
intend to focus our resources on this area. 
In the used agricultural equipment and used automobile sectors, we expect the market to remain flat. 
Although the gross profit margin is lower compared to the consumer reuse segment, the market remains 
robust. Since a significant portion of our 480,000 annual requests involves these sectors, we will continue to 
move forward steadily in this area as well, even if growth remains flat. 
“Oikura” business is also on track for increased revenue and profits, and we expect further growth in both 
revenue and profits as we expand our business to include the toG segment in addition to our existing models. 
In the mobile communications sector, while revenue is down and profits are up overall, we are proceeding 
with our plans while anticipating an increase in cancellations due to price hikes. 
We expect operating profit to increase in each of our businesses, and we hope to establish a structure that 
will continue to make a solid contribution to our profits. 



 

 
Here is a summary of our financial results for the fiscal year ending June 2027. 
In the reuse segment, as a result of efforts to optimize the product mix, segment profit for the current period 
increased by 29.4% compared to the previous year. For the fiscal year ending June 2027, we expect to 
maintain the current level while expanding our network of buyback stores in city-center areas, thereby 
increasing both revenue and profits. 
In the mobile communications business, as we are at a turning point toward a subscription-based business, 
we anticipate a temporary increase in cancellations due to price hikes; however, for the fiscal year ending 
June 2028, we expect a bounce back in the number of subscriber lines and the full-year contribution from 
improved gross profit margins. 
With “Oikura” business as well, we plan to leverage our track record of collaboration with more than 300 local 
governments to date and fully launch our toG business starting in the fiscal year ending June 2027, with the 
goal of achieving profitability as soon as possible. 
For the full fiscal year, we expect revenue of JPY26.58 billion, operating profit of JPY0.35 billion, ordinary 
profit of JPY0.3 billion, and net profit attributable to owners of the parent of JPY0.174 billion. 



 

 
These are our management policies. As part of our medium-term management plan, we intend to transition 
from a profit growth phase to a shareholder return phase. 
For the fiscal year ending June 2027, we will continue to make investments aimed at profit growth while 
steadily securing profits. Starting with the fiscal year ending June 2028, these initiatives will begin to make a 
full-scale contribution to earnings, and we therefore anticipate increased revenue and profits across all 
segments. 
As part of our shareholder return policy, for the fiscal year ending June 2027, we will continue to implement 
our existing shareholder benefit program while securing the necessary funds for growth. 
Starting in June 2028, we plan to begin paying dividends by allocating funds originally set aside for 
shareholder benefits to the dividend pool, in line with the increase in profits resulting from our business 
expansion. 



 

 
This chart shows the trend in sales since the Company’s founding. 
Following this fiscal year’s structural transformation, we have steadily surpassed JPY30 billion in sales, and 
we intend to continue expanding our business steadily toward JPY50 billion and then JPY100 billion. 



 

 
Next, I will provide an overview of our business performance by segment. 
First, let’s talk about the online reuse business. As I mentioned earlier, the reuse market continues to grow 
steadily every year and is projected to reach JPY4 trillion by 2030. 



 

 
In addition, there are many unused items lying dormant in people’s homes, often referred to as “hidden 
assets.” Older consumers tend to own a larger volume of such goods, and how to unlock these “hidden assets” 
sitting in people’s homes represents a major challenge for the reuse market as a whole. 
I will keep this brief as I already touched on that, but the government has also announced a roadmap related 
to reused goods and other initiatives; the reuse market has become a key focus of national policy. 



 

 
Here are our Q4 results for our online reuse business. 
Revenue totaled JPY3.266 billion, gross profit was JPY1.342 billion, and segment profit was JPY438 million. As 
a result of focusing on products that contribute steadily to profits, we somewhat reduced our sales of high-
priced agricultural machinery and automobiles. 
On the other hand, as the scope of the consumer reuse segment, a steady profit driver, has expanded and we 
have continued to improve selling, general, and administrative expenses, segment profit has shown a 
significant improvement overall. 



 

 
Looking at the full-year results, while consolidated revenue rose to 105.9% of the previous year, operating 
profit came to 129.4%, representing a 29.4% improvement in profit — indicating that the Company is 
progressing with increased profits. 



 

 
These are our key initiatives for consumer-focused reuse. We receive an extremely high volume of purchase 
requests, 480,000 per year, by leveraging our strengths in digital marketing. 
Through our contact center, we combine robust digital transformation efforts with customer scoring, and our 
efficient purchase channels — in-home visits, mail-in, and in-store services — are now working in harmony, 
leading to improved profit margins and increased revenue. 



 

 
Here are the quarterly results for our consumer reuse program. 
By optimizing our product lineup and inventory targeting individual customers, we have achieved both 
increased revenue and higher profits. 
As I mentioned earlier, while sales of agricultural equipment and automobiles have declined slightly, we have 
continued to move forward by focusing on products that generate steady profits, and as a result, the overall 
health of the business is improving. 



 

 
In addition, as an overview of our actions this fiscal year, we continued to expand the scope of AI applications 
for consumer products. 
We are also moving forward with new business partnerships: an in-home purchase service for luxury 
condominiums developed by Mitsui Fudosan Residential; a partnership with Azoop for the buying and selling 
of used trucks; a partnership with Air Closet for home pickup and buyback services; a partnership with Tokai 
Tokyo Securities to offer special benefit services to high-net-worth clients; and a partnership with Yokohama 
Bank on in-home purchases and the disposal of unwanted items, as part of measures to address vacant homes 
owned by the affluent. 



 

 
For these consumer products, we continue to sell primarily through Yahoo! Auctions, the No. 1 online auction 
platform in Japan, and we remain the top seller there by sales volume, maintaining strong sales momentum. 
We received division awards in four categories, including personal computers, as well as the overall No. 1 
award. 
LINE Yahoo’s reuse growth rate within its e-commerce business also rose by 14%, and Yahoo! Auctions’ overall 
transaction volume is growing as well. 



 

 
Here is the trend in the number of purchase requests. 
The use of AI is also advancing, and as the contact center’s ability to close deals has improved, the purchase 
rate has risen; the total number of purchase transactions over the past four quarters has now exceeded 
25,000. 
Although gross profit has declined due to a decrease in the volume of large-ticket items, segment profit is on 
track to increase thanks to ongoing improvements in selling, general, and administrative expenses. 



 

 
Here is a chart showing the trends in the number of buyback transactions by channel, such as on-site visits, 
home delivery, and in-store purchases. We are continuing to deepen our customer analysis efforts, and 
optimization of channel allocation is progressing. 
By ensuring that items requiring in-home pickup are picked up on-site, and that items requiring mail-in or in-
store drop-off are brought into the store, we have increased the average transaction value for in-home pickup 
and mail-in services while lowering it for in-store drop-offs. As this optimization continues to progress steadily, 
profit margins are improving. 
As for our expanding store network, we intend to steadily capitalize on demand, including the opening of our 
Shinjuku location. 



 

 
Here is the inventory status. We are making steady progress while maintaining a solid supply of fresh 
inventory and continuing to achieve high turnover. 
 



 

 
Next, here are the trends in sales and the number of franchisees for the “Oikura” business. Sales have been 
performing well, showing an upward trend with a 10.5% increase compared to the same period last year. The 
number of affiliated stores is also continuing to grow, now totaling 1,220. 
In terms of profits, the Company has continued to operate above the break-even point, thanks to strong sales 
and lower costs associated with securing contracts resulting from expanded partnerships with local 
governments. 
In terms of the number of franchise stores, with the peak season for reuse now behind us, contract lead times 
have shortened, and the number of stores has increased by 98 compared to the same period last year. 



 

 
In terms of partnerships with local governments, we have expanded our collaborations with 73 more 
municipalities compared to one year ago, and we are actively building partnerships with a very large number 
of local governments. 
The population coverage rate also stands at 49.7%, meaning coverage of 50% of the total population is just 
around the corner. Most recently, we have been continuously expanding our partnerships with municipalities 
with large populations, such as Shinagawa Ward, Nakano Ward, and Sendai City. 



 

 
Here are the quarterly financial results for the mobile communications business. Although we restored our 
control over advertising efficiency and recovered the total number of new subscriber acquisitions, a surge in 
cancellations toward the end of the period negatively affected performance, causing one-time revenue to fall 
short of plan. 
In terms of profits, we were unable to recoup the costs, such as advertising and promotional expenses, 
incurred to secure contracts, resulting in a segment loss. 



 

 
As a result of the accumulation of subscriber lines, the number of lines we hold at fiscal year-end reached 
158,000. For the next fiscal year, we intend to work toward stabilizing our business foundation with a focus 
on recurring revenue. 



 

 
Here is a summary of our consolidated financial results. I’d like to have Mr. Imamura provide a detailed 
explanation of this. 
Imamura: This is Imamura. I will briefly discuss the three financial statements. 
This is the P&L. As Mr. Kobayashi mentioned earlier, net sales totaled JPY26.23 billion, or 105.9% of the 
previous year’s figure; gross profit was JPY8.082 billion, or 94.7% of the previous year’s figure; operating profit 
was JPY72 million; and ordinary profit was JPY35 million. 
The reason for this is that earnings from the mobile communications business deteriorated. In the reuse 
segment, profit grew by just under 30% on a cumulative basis; however, this was not enough to offset 
deteriorating advertising efficiency in the mobile communications business — primarily in Q1 and Q2 — 
together with a large-scale cancellation that occurred at the end of the fiscal year, resulting in this outcome. 



 

 
Next, let’s move on to the balance sheet. Total assets at the end of the current fiscal year were JPY5.881 
billion, as shown at the bottom left, representing a decrease of approximately JPY357 million compared to 
the previous fiscal year. 
Breaking that down, current assets showed a decrease of JPY252 million, which was primarily due to a 
significant decline in cash and deposits. 
On the other hand, in the second row below cash and deposits, inventory has increased by about JPY56 
million. As shown here as well, our inventory turnover ratio is extremely high, at approximately 22.8 turns, so 
we view the increase in inventory at the end of the fiscal year as a very positive trend, particularly in our 
online reuse business. 
We ended the fiscal year with inventory levels up about 10% from the end of the previous fiscal year, and the 
current fiscal year, that is, the fiscal year ending June 2027, is off to a solid and steady start. 
Regarding fixed assets, the primary factor contributing to the decrease is found under investments and other 
assets. Since we’ve received many questions about this, I’d like to clarify that the decrease in this figure is due 
to the reversal of deferred tax assets that occurred in Q2. I hope my explanation answers the questions. 
As for liabilities, the main factor is a decrease in short-term interest-bearing debt. Since this is a business 
model focusing on high turnover of reused goods, we are steadily working to reduce inventory while closely 
monitoring inventory levels and current cash flow needs. 
Net assets are shown as a negative JPY194 million; the primary reason is the recognition of a net loss 
attributable to the parent company’s shareholders at the end of the fiscal year. 
That concludes my review of the balance sheet. 



 

 
Next, I will discuss the last one of the three financial statements, which is the consolidated cash flow 
statement. A summary is provided in the three-line text block at the top. 
The main factor behind the decline in operating cash flow was a decrease in pre-tax profit. 
Regarding investing cash flows, there was a gain on the settlement of derivatives in the previous fiscal year, 
and as a result, items such as the return of security deposits related to investing cash flows occurred in the 
current fiscal year, leading to a positive balance. 
Regarding cash flows from financing activities, as I mentioned earlier when discussing the balance sheet, we 
have steadily improved capital efficiency while optimizing our cash on hand and reducing short-term 
borrowings, which is why the figures look like this. 
The year-end balance of cash and deposits, shown in the very last line, was JPY1.477 billion, which is a 
decrease of approximately JPY233 million from last year; however, we have steadily improved our capital 
efficiency, and our cash on hand is currently at a robust level. 
For the current fiscal year, we intend to improve our financial position by consistently generating solid profits 
while steadfastly executing strategies across various business segments, and we would like to ask for your 
continued support. 
That’s all from me. 
Kobayashi: The rest of the presentation deck is in the appendix, containing business details and data, so 
please check back as you please. Overall, our online reuse business is performing well and is set to continue 
expanding and growing, including in the consumer segment. At the same time, we are steadily implementing 
structural reforms in the mobile communications sector, and we hope to build on the growth achieved this 
fiscal year to drive future growth. 
Thank you very much for your attention. 


