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May 15, 2025 
 
 
 
 
 
 

 
The video and the transcript of the financial report presentation  

for the fiscal year ended March 31, 2025 are available online 
 
Kudan Inc. (henceforth in this document as “Kudan”) announces that the video and the transcript 
of Kudan’s financial report presentation for the fiscal year ended March 31, 2025 are now available 
online. As the video available in Japanese, the English-translated transcript is attached to this 
release. 
 
【FY2025 financial report presentation】 
1. Date:  Thursday, May 15, 2025 
2. Speakers:  Daiu Ko, CEO 

Kohei Nakayama, CFO 
 
▼▼Financial report presentation video can be viewed from below (Japanese only)▼▼ 
https://youtu.be/44_AbzrKJns 
 
 

 
 
Daiu Ko (hereafter “Ko”) : Hello everyone, this is Ko, CEO of Kudan Inc. We will explain the 
financial results for the fiscal year ended March 2025. 
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Ko: First, here is a summary review of the previous fiscal year.     
 
We have been aiming to achieve and expand customer commercialization. As the market's 
recognition of our technological capabilities has advanced, we have accelerated and steadily 
accumulated achievements in the practical application of our technology. The number of customer 
commercialization projects reached eight, a twofold increase year-on-year.     
 
On the other hand, some of our advanced customer products incorporating our next-generation 
technology were too far ahead of the market. Consequently, the adoption speed of these customer 
products fell below expectations.     
 
Factors contributing to this included the immaturity of complementary technologies and the 
ecosystem. In robotics, product licenses for commercialized projects saw limited growth, and in 
Digital Twin, delays occurred in European public-sector projects.     
 
As a result, revenue was ¥510 million against a planned ¥700 million, falling short of the target.     
 
To adapt to this market development speed and improve profitability and growth potential, we 
shifted to a more solution-oriented growth strategy, expanding into new and complementary 
technologies. This led to a temporary increase in expenses and a worsening of losses.     
 
Specifically, due to organizational structure revisions and new development initiatives, actual costs 
amounted to ¥1.31 billion against a planned ¥1.13 billion. Combined with the decrease in revenue, 
the adjusted operating profit worsened to -¥750 million, compared to the planned -¥350 million.     
 
It should be noted that both revenue and profit were in line with the revised forecast disclosed in 
March.     
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Ko: Based on this current situation, here is a summary for the current fiscal year. We will 
strengthen our new growth strategy and aim for a fundamental improvement in profitability and 
growth.     
 
Specifically, by integrating Artificial Intelligence (AI) with the Artificial Perception (AP) we have 
focused on, we will expand our technological domain and accelerate our business toward evolving 
into Spatial Perception (SP). Spatial Perception will expand our core technology groups for robotics 
and digital twins to enhance added value, and further aim to support the acceleration of social 
implementation. In addition, while maintaining our existing software (SW) business as our core, 
we will also expand into SW/HW packages and work on diversifying our business.     
 
Under this policy, we will strengthen revenue and profit from development projects while reducing 
dependence on the widespread adoption of customer products in the short term. We plan to launch 
large-scale projects starting this fiscal year.     
 
For the current fiscal year, we forecast revenue of ¥700 million, a 35% increase year-on-year. 
Additionally, we aim to reduce the adjusted operating loss from -¥880 million to -¥590 million by 
the end of the fiscal year, and target further loss reduction and a return to profitability from the 
next fiscal year onwards.     
 
The main components of this are: elimination of one-time costs, a ¥150 million reduction in fixed 
costs, a ¥50 million reduction in development costs for non-core technologies, and a ¥80 million 
profit improvement from increased revenue due to the new growth strategy.     
 
Under our growth strategy focused on Spatial Perception, in the short term, we will further 
strengthen revenue and profitability from development projects. In the medium term, we aim for 
exponential growth by expanding customer commercialization and product licensing in line with 
market acceleration.     
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Kohei Nakayama (Hereinafter, Nakayama): I am Nakayama, CFO, and I will explain the financial 
results for the fiscal year ended March 2025.     
 
As explained at the beginning, both revenue and profit fell significantly short of the initial forecast. 
However, both revenue and profit met the revised forecast. Compared to the previous year, revenue 
increased by 5%, and the loss expanded.     
 
Since the factors for revenue and operating profit were explained at the beginning, I will now 
explain the factors for ordinary profit and below. 
 
As non-operating income, we recorded ¥46 million in development subsidies from overseas 
governments as usual. However, this amount was lower than the previous year and the budget due 
to a decrease in the subsidy rate from a regulation change in the UK and delays in the subsidy 
approval process in Germany, which prevented booking within the previous fiscal year.     
 
Furthermore, foreign exchange gains/losses from intra-group receivables and payables result in 
exchange gains when the yen depreciates from the beginning to the end of the period, and exchange 
losses when the yen appreciates. While we recorded an exchange gain of ¥380 million in the 
previous year due to significant yen depreciation, the yen's depreciation was limited in the previous 
fiscal year, and the exchange gain was only ¥20 million. Please note that while this exchange 
gain/loss is an accounting figure, it does not affect actual business or cash flow.     
 
As a result of the above, non-operating income decreased significantly year-on-year, leading to a 
substantial decrease in ordinary profit and below.     
 
Regarding net profit, we recorded an impairment loss of ¥57 million due to the expansion of 
development investment, which is the main difference from the ordinary profit.     
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Nakayama: This slide provides a numerical explanation of the strategic shift and rebalancing of 
focused projects that occurred during the previous fiscal year.     
 
Mainly due to delays in the adoption of customer products in robotics and the progress of public-
sector projects in Europe, we saw a downturn in revenue and profit. Therefore, we strengthened 
our solution-oriented business and focused on highly profitable projects in the robotics business.     
 
Although these measures covered a certain portion of the revenue decrease, the full-scale effects of 
rebalancing and the accompanying development of large-scale projects will be from this fiscal year 
onwards. As such, the revenue outturn was significantly negative compared to the initial budget.     
 
On the cost side, these measures resulted in a temporary significant increase in personnel and 
development costs as upfront investment costs preceding revenue, leading to a substantial increase 
compared to the budget.     
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Nakayama: Next, I will explain the earnings forecast for the current fiscal year ending March 2026.     
 
Due to the strategic revisions in the previous fiscal year, the expansion of our offered technology 
into Spatial Perception technology and the expansion of SW/HW packages are expected to 
contribute to revenue, and we forecast revenue to expand to ¥700 million.     
 
Furthermore, as we will proceed with the optimization of fixed costs that expanded in the previous 
fiscal year, we expect to achieve a significant reduction in the cost level and improvement in 
profitability towards the end of the current fiscal year. However, for the full current fiscal year, the 
improvement in profitability is expected to be limited due to the impact of inflated costs in the first 
half. Specifically, the adjusted operating profit at the end of the current fiscal year is expected to 
be around -¥590 million, and this amount is assumed to be the starting point for the next fiscal 
year. For the current full fiscal year, we forecast an adjusted operating profit of -¥720 million.  
Details will be explained later.     
 
Adjusted operating profit is a figure that adds recurring R&D subsidy income from overseas 
governments to operating profit and serves as an indicator that more appropriately represents the 
profitability of our business.     
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Ko: Regarding business content, I will explain with a focus on highlight projects from the previous 
fiscal year.     
 
In the previous fiscal year, customer product development progressed, and we achieved 8 customer 
commercialization projects, a twofold increase year-on-year. In particular, customer 
commercialization for robotics expanded globally, covering a wide range such as delivery robots, 
industrial automated guided vehicles, cleaning robots, and broadcast camera robots.     
 
Such progress in customer commercialization, after verification and development of many projects, 
leads to the accumulation of track records and the establishment of technical evaluation in the 
market.     
 
On the other hand, due to the immaturity of complementary technologies and the ecosystem, 
product licensing for robotics commercialization projects showed limited growth. Despite a 
significant increase in customer commercialization, the growth in product-related revenue was 
slight, showing a major slowdown.    
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Ko: Next are individual projects. This is about high-precision 3D map generation with NTT 
InfraNet.     
 
In urban areas where signals from satellite positioning systems like GPS are unstable, especially 
in areas with many high-rise buildings, it has been difficult to achieve high precision in 3D map 
generation. However, we succeeded in a technical solution by combining our SLAM technology with 
NTT InfraNet's ground feature information, such as manhole locations.     
 
The efficient and high-precision 3D map generation method through the collaboration of both 
companies has various solution application directions, and we aim to expand it to solve social issues 
such as smart cities, urban infrastructure management, strengthening disaster prevention and 
countermeasures, and reducing environmental impact.     
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Ko: Next is asset management for European industries.     
 
In this project, we are capturing demand for industrial and logistics facilities and have concluded 
a strategic business alliance with a global leader in multi-industry service providers.     
 
Specifically, with a digital asset management solution using next-generation digital twin 
technology, we realize rapid spatial data acquisition, AI automatic recognition and registration of 
managed objects, database creation, and efficient management tools, aiming for the digital 
transformation of facilities managed by our partner.     
 
Our partner, a global multi-industry provider, operates globally and manages facilities and real 
estate for over 5,000 companies. They plan to automate asset management using solutions that 
leverage the latest technology. Verifications already completed have achieved results showing 
significant improvements in asset data accuracy, operational efficiency, and data reliability. We 
will dramatically accelerate our partner's DX through innovative facility management with AI and 
photorealistic 3D digital twins.     
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Ko: Next is the project for AR robotic cameras with Fox Sports.     
 
In this project, our technology was adopted for position recognition of robotic cameras for sports 
broadcasting, realizing an innovative viewing experience with AR visuals. Recognized as the 
leading technology capable of tracking high-speed camera work, it enabled high-precision 
recognition with fast, wide-area, and dynamic camera work that was previously unattainable.     
 
This allows for the precise and smooth generation of powerful AR visuals. It was commercialized 
at the "Super Bowl," the world's largest event viewed by 140 million people, and was successfully 
used in many scenes from the opening to game commentary. We aim to expand its practical use in 
large-scale events in the future.     
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Ko: Next is the autonomous mobile robot project with Nvidia and others.     
 
In this project, we integrated our SLAM with Nvidia's AI platform for robotics. While being a low-
cost specification that does not use 3D sensors, it achieves spatial perception, such as position 
estimation and obstacle detection, enabling autonomous driving in extremely challenging 
environments.     
 
Through synergistic evolution with Nvidia's next-generation AI, this is a long-term initiative 
aiming for development into human-collaborative robots, which are currently undergoing active 
research. Meanwhile, the integrated technology has already begun to be provided to robot 
development companies through collaboration. Partial commercialization has been achieved by 
companies like Taiwan's NexAIoT, and it is already in practical use at end-customer factory sites, 
with expectations for future expansion 
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Ko: Next, I will explain the initiatives for the current fiscal year.     
 
This fiscal year, as a growth strategy, we will newly expand new technologies and complementary 
technologies, and start providing Spatial Perception as a broader technology group. Through this, 
in a form that more strategically reflects the adoption speed of advanced customer products, we 
aim to strengthen revenue and profit from development projects in the short term. Additionally, we 
anticipate supporting market acceleration and expanding revenue per project.     
 
We are working on expanding core SW and SW/HW packages for the expansion into Spatial 
Perception. From having established the organizational structure and started advance 
development in the previous fiscal year, this fiscal year we will greatly accelerate the continuation 
and strengthening of development, and the monetization of projects.     
 
Furthermore, since the revisions to the organization and development portfolio, conducted as 
business rebalancing, were completed in the previous fiscal year, we will focus on cost optimization 
and revenue expansion through selection and concentration on Spatial Perception as an elimination 
of these one-time costs, and expect a significant improvement in operating profit/loss and cash flow.     
 
Now, I will explain the details of each initiative. 
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Ko: First, regarding technology expansion into Spatial Perception. As core SW technology, in 
addition to the "machine's eye" of Artificial Perception that we have focused on, we will integrate it 
with the "machine's brain" of Artificial Intelligence in a way that creates technological synergy, 
evolving and developing into Spatial Perception, which expands the domain to a technology group 
for more advanced 3D spatial recognition.   
 
Spatial Perception, in addition to localization and mapping related to our proprietary SLAM 
technology, will be a technology collective combining various intuitive and pattern-recognition 
technologies related to space, such as semantic 3D recognition for object recognition, segmentation, 
and meaning extraction from 3D data; robotic navigation for autonomous movement navigation 
including route planning and obstacle avoidance within a space; and photo-real 3D representation 
for realistic display of 3D data through novel view synthesis. Furthermore, these will be provided 
in a way that they link for each solution, such as for robotics and digital twins, and mutually 
streamline functions.     
 
By providing high added value through the expanded technological domain, we will strengthen 
revenue and profit from development projects in the short term. Furthermore, by effectively 
supporting the technological application for solutions, we will support market acceleration and 
anticipate expanding revenue per project.     
 
We have already started building the organizational structure and advance development since the 
previous fiscal year, and plan to scale up projects this fiscal year.     
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Ko: Next is the expansion of SW/HW packages.     
 
Going forward, with the SW business as our core, we will expand the provision of embedded SW/HW 
packages and complementary HW packages that have high synergy in terms of technology and 
sales.     
 
We will utilize external technology for HW elements and aim to maximize revenue and profit by 
constructing a more multi-layered business.     
 
Embedded SW/HW packages are those where HW is integrated into SW and optimized. In addition 
to the existing packages for developers, we will expand provision to commercial use.  
Complementary SW/HW packages are those where independent SW and HW complement each 
other, and we will provide external HW packages with ensured compatibility with our proprietary 
SW technology.     
 
Through these initiatives, we will improve technological competitiveness through SW/HW 
optimization and strengthen revenue and profit of projects by capturing demand for related HW, 
while also securing sufficient profit margins in conjunction with externally procured HW elements.     
 
The outlook for various projects is also improving, and we plan to grow mainly in the digital twin 
sector this fiscal year.     
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Ko: Reflecting these growth strategies, we plan to expand Spatial Perception and SW/HW packages 
starting this fiscal year.     
 
In robotics, we are planning projects expanded to Spatial Perception for quadruped work robots, 
security robots, and general-purpose robots. For digital twins, in areas such as infrastructure 
facility management DX, manufacturing process DX, and in-vehicle mapping systems, we 
anticipate expansion to Spatial Perception as well as to SW/HW packages.     
 
Here is a list of excerpted projects.     
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Nakayama: I will explain again the improvement of the profitability structure to be carried out this 
fiscal year.     
 
The adjusted operating loss for the full previous fiscal year was ¥750 million, but as a result of 
increasing costs in the second half, it was at a level of ¥880 million at the end of the previous fiscal 
year.     
 
Against this, we anticipate a reduction in fixed costs of ¥150 million through cost optimization, ¥50 
million from freezing development of non-core technologies and outsourcing by focusing on core 
technologies, a profit contribution of ¥80 million from revenue expansion, and an increase in 
development subsidies of ¥10 million. Through these, we aim to improve the loss level to ¥590 
million at the end of this fiscal year.     
 
Since these measures will be implemented throughout the year, due to the impact of heavy costs in 
the first half, the adjusted operating loss for the full year is ¥720 million, remaining a small 
improvement compared to the previous fiscal year.     
 
However, profitability at the end of the fiscal year will improve significantly, and this will be the 
starting point for the next fiscal year. Therefore, we will promote continuous revenue expansion in 
the next fiscal year and aim for further reduction of the loss. 
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Ko: Finally, regarding the mid- to long-term growth image. Under the growth strategy of newly 
expanding technological domains, in the short term, we will further strengthen revenue and 
profitability from development projects. In the mid- to long-term, in line with market acceleration, 
we will aim for exponential growth by expanding customer commercialization and product-related 
revenue as before.     
 
Specifically, following the achievement and accumulation of customer commercialization to date, 
by focusing on Spatial Perception with a solution-oriented approach, we will support the 
maturation of customer products and market acceleration through development support, and 
promote the strengthening of revenue and profit from development projects, including SW/HW.     
 
Then, as the progress of customer products accelerates further in a few years with market 
expansion, we will aim for high-profit growth centered on product-related revenue such as SW 
licenses.    
  
 
This concludes our explanations about the financial results. 
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