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The video and the transcript of the financial report presentation  

for the second quarter of the fiscal year ending March 31, 2026 are available online 
 

Kudan Inc. (henceforth in this document as “Kudan”) announces that the video and the transcript 

of Kudan’s financial report presentation for the second quarter of the fiscal year ending March 31, 

2026 are now available online. As the video available in Japanese, the English-translated transcript 

is attached to this release. 

 

【FY2026 2Q financial report presentation】 

1. Date:  Thursday, November 13, 2025 

2. Speakers:  Daiu Ko, CEO 

Tatsuhiro Ishii, Head of Administration 

 

▼▼Financial report presentation video can be viewed from below (Japanese only)▼▼ 

https://youtu.be/nYs5o40xH4E 
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Daiu Ko (hereafter “Ko”) : Hello everyone, this is Ko, CEO of Kudan Inc. I will now begin the 

presentation on our financial results for the second quarter of the fiscal year ending March 2026. 

 

 

Ko: First, here are the highlights. 

 

Our performance up to the second quarter has shown strong revenue growth across all business 

areas. Net revenue reached 400 million yen, a significant increase of 170% compared to the same 

period last year. 

 

We are maintaining a strong outlook for the second half of the year and have recently revised our 

full-year earnings forecast upward for both revenue and profit. 

 

The background to this business expansion is that our strategies for this fiscal year—"Expansion 

of SW Technology" and "Leveraging of HW Packages"—have proven effective in response to rapid 

market changes. As a result, both our Digital Twin and Robotics businesses, which hold advanced 

positions in the market, are accelerating. 

 

I will now hand over to our Head of Administration, Mr. Ishii, for a more detailed explanation. 
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Tatsuhiro Ishii (hereafter “Ishii”): This is Ishii, Head of Administration. I will now explain the 

revision to the annual earnings forecast, which we disclosed on October 31st. 

 

First, here is an overview of the revision. 

Our growth strategies, "Leveraging of HW Packages" and "Expansion of SW Technology," have 

progressed smoothly, leading to diversified revenue growth. Furthermore, as the accounting 

treatment for a government project that we have been awarded has been finalized, we have revised 

our full-year earnings forecast upward. 

 

Specifically, we have raised our full-year net revenue forecast from the previous 700 million yen to 

a range of 920 million to 1.02 billion yen. This represents a significant increase of 31% to 46% 

compared to the previous forecast, and an 80% to 100% increase compared to the previous fiscal 

year. 

 

Regarding profitability, while the improvement in profitability will accelerate significantly in the 

second half of this fiscal year, the full-year adjusted operating loss is expected to improve to a range 

of -720 million to -680 million yen, compared to the previous forecast of -720 million yen, 

representing a limited improvement. However, the adjusted operating loss at the end of the fiscal 

year is expected to improve more substantially, from the previous forecast of -590 million yen to a 

range of -520 million to -480 million yen. 

 

As a result, we expect the adjusted operating loss for the next fiscal year to be further compressed 

to a range of -350 million to -400 million yen, accelerating the loss reduction. I will provide more 

details on this on page 5. 
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Ishii: Next, I will explain the growth in our net revenue. 

 

The upward revision is due to diversified revenue growth in both our Digital Twin and Robotics 

businesses. We are promoting two growth strategies: "Leveraging of Hardware Packages" and 

"Expansion of Software Technology." Through the leveraging of hardware packages, we are 

expanding our offerings of hardware that have high synergy with our software, thereby maximizing 

revenue in a multi-layered manner. 

 

Through the leveraging of HW packages, we are expanding our offerings of hardware that have 

high synergy with our software, thereby maximizing revenue in a multi-layered manner. 

Through the expansion of SW technology, we are extending our core SW technology into the Spatial 

Perception domain. At the same time, with a solution-oriented approach, we are improving the 

profitability of development projects while promoting the adoption of our technology. 

 

Specifically, in the Digital Twin domain, revenue of scanner equipment and other HW/SW packages 

that are complementary to our next-generation solutions are expanding. In addition, revenue of our 

next-generation solution for facility management and inspection, Kudan PRISM, are progressing. 

In the Robotics domain, we are leading a research and development project for autonomous robot 

navigation technology, a government project promoted by the Ministry of Economy, Trade and 

Industry (METI) and major construction companies. 

 

As a result of these factors, we are forecasting an upward revision in revenue of 31% to 46%. 

The breakdown of this increase is as follows: an increase of 100 to 150 million yen from the sale of 

HW/SW packages, an increase of 50 to 100 million yen from the sale of Digital Twin solutions, and 

an upward deviation of 70 million yen from the government project order. 

 

What I particularly want to emphasize is that our efforts in the Digital Twin business contribute 

to maximizing synergies and securing short-term profits, while our efforts in the Robotics business 

contribute to strengthening our development structure and long-term competitiveness. 
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In the Digital Twin domain, where market expansion is leading, we are driving early growth and 

profit generation. In the Robotics domain, which is expected to see larger market expansion in the 

long term, we are strengthening our leading position. We are also efficiently maintaining and 

strengthening our development structure. 

 

 

Ishii: Next, I will explain the improvement of our cost structure. 

 

To reduce our structural, recurring costs, we have been promoting fixed cost reduction and 

development optimization throughout the fiscal year. 

 

As specific measures, we have implemented a reduction of approximately 150 million yen in fixed 

costs through organizational optimization. In addition, as part of development cost optimization, 

we have frozen or outsourced the development of non-core technologies, resulting in a reduction of 

approximately 50 million yen. 

 

This graph shows the trend of our fixed costs for the current fiscal year on an annualized basis. At 

the beginning of the year, it was 1.17 billion yen. As of the end of the second quarter, the actual 

figure was 1.14 billion yen. We plan to reduce this to 950 million yen by the end of the fiscal year. 

As you can see, there is a note indicating that "progress in cost reduction is delayed." While there 

is a delay compared to the plan at the beginning of the year, we expect to catch up to the original 

plan within this fiscal year. 

 

As a result, our fixed costs will be significantly reduced by the end of the fiscal year, leading to a 

major improvement in profitability.  
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Ishii: Next, I will explain the outlook for our loss reduction. 

 

This waterfall chart shows the trend of our adjusted operating loss. First, the actual result for the 

previous fiscal year was a loss of 750 million yen. An increase in fixed costs in the second half of 

the previous fiscal year led to a deterioration in profitability at year-end, which has also affected 

the first half of the current fiscal year. For the current fiscal year, we had initially forecast a loss 

of 720 million yen at the beginning of the year. However, in our latest earnings forecast, we expect 

an improvement due to the following factors. As a result of the upward revision of revenue (A), we 

expect a profit increase of 80 to 120 million yen. 

 

On the other hand, due to delays in cost reduction (B), there is a negative impact of 50 million yen. 

Consequently, the full-year adjusted operating loss is expected to be in a range of -720 million to -

680 million yen, making the revision to the full-year profit limited. 

 

However, since the cost reduction centered on fixed costs will be completed within this fiscal year, 

profitability will improve significantly at the end of the year (D). Using that as a starting point, we 

expect a large compression of the loss on a full-year basis in the next fiscal year (E). 

 

Specifically, the adjusted operating loss at the end of the fiscal year will improve significantly to a 

range of -520 million to -480 million yen. For the next fiscal year, starting from the profitability 

level at the end of this fiscal year and with further revenue growth, we expect the loss to be 

compressed to a range of -350 million to -400 million yen. 

 

By completing the fixed cost reduction within this fiscal year, profitability will improve significantly 

at year-end, and the compression of the loss will accelerate on a full-year basis in the next fiscal 

year. We believe this has clarified the path to profitability.  

This concludes my explanation of the revision to the full-year earnings forecast.  
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Ko: Next, I will explain the details of our business situation, including the background of the 

upward revision. 

 

From this fiscal year, we have renewed our growth strategy. To accelerate the social 

implementation of our unique Spatial Perception technology, which we call the "eyes of machines," 

we are aiming to expand our technology and business domains. 

 

Specifically, as a "Spatial Perception" technology that connects the real and digital worlds, Kudan 

aims to promote the autonomy of robots by enabling them to digitally perceive the real world, and 

to improve productivity through Digital Twins by replicating reality in the digital space. As for our 

progress up to the previous fiscal year, we achieved growth in customer commercialization and 

made progress toward medium- to long-term growth. However, on the other hand, the speed of 

adoption after commercialization was slower than expected, which was a short-term issue that 

needed to be addressed. 

 

In response to this, our growth strategy from this fiscal year is to expand our technology domain to 

strengthen the profitability of development projects and to support product adoption through the 

expansion of SW technology and the leveraging of HW packages. With our unique Artificial 

Perception at the core, we will strengthen complementary technologies in both SW and HW. As a 

result, our policy is to continue to aim for high growth through license revenue in the medium to 

long term. 

 

 

 

 

 

 

 

 



 
 

8 

 

Ko: Meanwhile, regarding the market situation, the next-generation shift in technology demand is 

accelerating, and the market environment is gradually changing to one where our advanced 

capabilities can be more easily demonstrated. 

 

Specifically, in the Digital Twin domain, photorealistic technology and its application of AI have 

become an innovative trend, and technological evolution and practical application are progressing 

rapidly. Demand is surging for this as an innovative technology, led by companies like Nvidia. As 

a company that is ahead in the advanced application of photorealistic technology and AI, demand 

for Kudan is increasing as a rare company that can consistently provide next-generation 

SW/HW/solutions. 

 

In the Robotics domain, Physical AI, where AI expands into the real world through robots, is 

developing rapidly. As next-generation robots such as legged and humanoid robots are also 

expanding toward practical use, the need for more advanced algorithms, such as those for complex 

environments and advanced robotics where we have strengths, is increasing. Furthermore, as a 

rare company that covers both the Digital Twin and Robotics domains, we are in a position to easily 

demonstrate our superiority through synergies. 

 

In this way, the market is entering a period of innovation, and the market environment is shifting 

to one where leading-edge technology can more easily capture demand. Our policy of expanding our 

technology and business domains from this fiscal year has also been effective, leading to an 

expansion of projects and an improvement in profitability in the development phase. 
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Ko: Next, I will explain the details of our Digital Twin and Robotics businesses. 

 

First, regarding our Digital Twin business, we are developing new market demand and contributing 

significantly to this fiscal year's performance growth with a highly innovative technology and 

product portfolio that combines SW solutions and HW packages. 

 

Specifically, we have released Kudan PRISM as a Digital Twin solution, which has been well-

received by the market as the world's first next-generation solution that brings innovation to the 

use of Digital Twins through the fusion of photorealistic display and semantic 3D recognition. 

Its effectiveness has been verified in the market in Europe and Japan for facility management, 

inspection, and maintenance. As the market is expected to expand rapidly for civil engineering, 

construction, real estate, infrastructure, logistics, and manufacturing, we are promoting full-scale 

deployment and expansion of commercial users this fiscal year. 

 

In addition, revenue of 3D scanner equipment that is complementary to Kudan PRISM have been 

growing rapidly since we expanded our strategic alliance with XGRIDS Inc. last fiscal year. We are 

leading the global market with high competitiveness due to high performance and low cost, and the 

practical application of photorealistic display. 

 

These Digital Twin solutions and 3D scanners exhibit high synergy in both technology and revenue, 

contributing significantly to this fiscal year's revenue growth. With their high novelty, they are 

developing new market demand and have high growth potential in the global market. 

 

 

 

 

 

 



 
 

10 

 

Ko: Here are the details of Kudan PRISM, which we have newly released this fiscal year. 

Kudan PRISM aims to achieve the practical application and widespread adoption of solutions by 

introducing innovative technological methods in fields where there has been extremely high social 

demand but where practical application has been limited by conventional methods. 

 

Specifically, in addition to the conventional use of 3D point cloud data, we are synthesizing 

photorealistic displays in 3D and applying semantic 3D recognition to them, which dramatically 

expands the use of AI. 

 

Kudan PRISM is expected to be used in a wide range of industrial DX. In facility and equipment 

management and infrastructure inspection and maintenance, it enables business automation and 

efficiency improvements in areas that were previously difficult, as well as remote work. Demand is 

also expanding to address the shortage of on-site labor and the aging of facility infrastructure, 

which are common issues in developed countries. 

 

In addition, regarding smart cities and disaster response, we aim to contribute to life-saving and 

disaster recovery by advancing disaster simulations and disaster prevention designs, for which 

demand is increasing.  
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Ko: Let me introduce a specific case study of Kudan PRISM. 

 

For example, we are providing technical support to NEXCO-East Engineering for the DX of road 

inspection and maintenance operations. The PRISM e-Road, which is under joint development, 

provides smoothly moving photorealistic 3D displays, advanced Spatial Perception technology, and 

sophisticated data management and information linkage. 

 

We aim to centralize on-site information management and simplify ordering operations and reduce 

rework. Through Kudan PRISM, we will contribute to labor savings and operational sophistication 

on-site by providing technology for the safe and efficient maintenance and management of social 

infrastructure. 
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Ko: Next, I will explain the status of our Robotics business. 

 

Based on the progress of customer commercialization to date, we are expanding our technology 

domain from this fiscal year to aim for larger-scale projects and earlier social implementation, and 

we are promoting multiple projects globally. 

 

For autonomous mobile robots, there have been technical challenges, with only a very small portion 

of the huge potential market being practical with conventional technology. 

 

Most of the 300 trillion yen robot market in 2040 will be in difficult, complex environments where 

next-generation technology is essential. Kudan has a track record of achieving practical use in such 

complex environments with its core technologies of self-localization and environmental map 

generation. 

 

From this fiscal year, in addition to this, to provide our technology to a wider range of customers 

and to achieve efficient development, we are integrating all the complementary software necessary 

for autonomous navigation and expanding it into an autonomous navigation package. 

 

Furthermore, by utilizing legged robots suitable for complex environments, we have also started 

developing solutions for inspection robots, aiming to create synergies with our Digital Twin 

business, which is engaged in facility management and other areas. 
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Ko: Amid these efforts in robotics, we are actively participating in government projects. We are 

serving as a development leader in a software development project promoted by the Ministry of 

Economy, Trade and Industry (METI) and in which major construction companies are participating. 

We will focus on leading the development of core technology for robot autonomous navigation in 

Japan. 

 

Behind these national policies is the focus of the government and industry on addressing the labor 

shortage. There is a demand for technological innovation that enhances the autonomy of robots in 

difficult, complex environments, which is Kudan's specialty. 

 

In this project, we will work on the construction industry, which has major challenges, as a model 

case. We will promote it across the construction industry with major general contractors and 

establish a general-purpose robot autonomous navigation technology, with the aim of applying it 

to a wider range of industries in the future. 

 

Kudan has been selected as the core software leader in recognition of its technology and track record. 

Through this project, we will provide technology to the development platform and marketplace that 

will become the cross-industry infrastructure, and we expect to accelerate the social 

implementation and adoption of our technology. 

 

Regarding government projects, since they are closely related to the strategic areas of the new 

administration's growth investment, we will aim for continued close collaboration on related 

government policies. 
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Ko: As part of our cutting-edge global initiatives, we are also making steady progress on projects 

involving robotic cameras for XR broadcasting. Through collaboration with Fox Sports and Skycam, 

our technology has been adopted on the world’s most prestigious stages, including the NFL Super 

Bowl, since 2024, and in 2025 we further expanded its full-season deployment in live NFL 

broadcasts. 

 

We have now obtained a patent for our proprietary software technology, which applies our unique 

spatial perception to support low-cost, high–visual impact XR broadcasts using robotic cameras, 

and officially launched it under the name Kudan VANTAGE. 

 

Going forward, we aim to expand its adoption to major sports and live events worldwide, including 

stadiums, concert halls, and virtual studios. 
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Ko: Next is a summary of our highlight projects. 

 

In addition to the projects I have introduced in detail, many other projects are progressing globally 

in both the Digital Twin and Robotics domains. 

 

We will continue to strive to provide updates on our business situation and to disclose details. 
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Ko: Finally, to reiterate our medium- to long-term growth image, under our strategy of expanding 

our technology domain from this fiscal year—that is, our policy of promoting Spatial Perception by 

expanding our core technology with a solution-oriented approach—our short-term plan is to further 

strengthen profitability improvement and growth through development projects and HW packages.  

 

In the medium to long term, in line with the acceleration of the market, we aim for exponential 

growth through the expansion of customer commercialization and SW licenses. 

 

This concludes our explanations about the financial results. 
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