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ID GROUP

Performance Overview for FY2025
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Overview of Financial Results for FY2025 ID crour

Efforts to secure new projects and price optimization have delivered results, achieving
five consecutive fiscal periods of revenue and profit growth!
Gross profit exceeded 10 billion yen for the first time!

Net Sales ¥39,371 million +85% YoY) ’

@® Application development, cybersecurity and IT infrastructure trended firmly.
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Operating Income ¥4,128 million (+9.2% YoY)
Operating Income Margin 10.5% (+0.1P oY) ’

©  Returns to employees increased, as did expenses for strategic investment in personnel
training and retention.

@ Net sales rose and gross profit margin improved in application development and other
segments.

@  Decline in amount of amortization of goodwill

* Beginning in FY2025, the service formerly named “software development” is renamed “application development” and the service formerly named “cybersecurity, consulting and training” is split

into two services, “cybersecurity” and “consulting and training.” The changes in service names do not entail any change in operational content of the services.
©2026 ID Holidings Corporation. Ail Rights Reserved. 3




Financial Results (Consolidated) 1D crour

(¥ million)

Net sales 36,274 - 39,371 - 3,096 +8.5%
Cost of sales 27,616 76.1% 29,253 74.3% 1,637 +5.9%
- Gross profit 8,658 23.9% 10,117 25.7% 1,459 +16.9%
o
= SG&A expenses 4,877 13.4% 5,989 15.2% 1,111 +22.8%
(a]
()
2 EBITDA! 4,390 12.1% 4,518 11.5% 127 +2.9%
=)
o Operating income 3,780 10.4% 4,128 10.5% 347 +9.2%
Ordinary income 3,862 10.6% 4,212 10.7% 350 +9.1%
Net income attributable to
owners of parent 2,389 6.6% 2,907 71.4% 517 +21.7%
Earnings per share (EPS) (¥) 71.27 - 85.93 - 14.66 -
EPS before amortization
of goodwill2(¥) 82.71 - 91.90 - 9.19 -
Note:
1. EBITDA = Operating income + Depreciation + Amortization of goodwill 2. EPS before amortization of goodwill = (Net income attributable to owners of parent + Amortization of goodwill) < Interim average number of shares

3. On April 1, 2026, the Company conducted a two-for-one split of common shares. Net income per share and EPS before amortization of goodwill are calculated as if the share split had been conducted at the beginning of the previous
consolidated fiscal year.
©2026 ID Holdings Corporation. All Rights Reserved. 4




Net Sales by Service D Grour

(¥ million) 39,371 Consulting and Training (Share of net sales: 4.2%)
577 © Projects with some customers were completed, etc.
36,274 — —
g 22T 1,659
(o)
32,680 4504 1,796 0% 3,143 Focus
331 = 6.7 2198 +43.0% areas Cybersecurity (Share of net sales: 8.0%)
1,684 70 4,699 ¥9.502 million @ Expanded orders from multiple customers, including public-sector
1,634 +34.5% 4,224 +11.2% . (+15.6% YoY) clients, in line with growing demand for cybersecurity measures
(@) 2,862 +47.6%
95.)- IT Infrastructure (Share of net sales: 11.9%)
Lg @ Expansion of order acceptance from customers in the energy,
[0) +10.4% 3 finance and manufacturing sectors
o +1.8% @ Expanded transactions through partnerships with major IT
B vendors
o
o
= Application Development (Share of net sales: 35.0%)
@ Acquired new customers through partnerships with major IT
vendors
@ Launch of new projects with existing clients
. @ Expansion of order acceptance from customers in the finance,
+35% +2.7% 09 Base areas manufacturing, and energy sectors
¥29,290 million
(+6.2% YoY)
System Management (Share of net sales: 39.4%)
@ Expansion in order acceptance and the start of new projects from
2024.3 2025.3 2026.3 finance-related customers and major IT vendors
B System Management = Application Development @ Revising unit prices for price optimization
IT Infrastructure Cyber Security © Downsizing of some projects and changes in service categories
Consulting and Training Others

©2026 ID Holdings Corporation. All Rights Reserved. 5



Gross Profit by Service D Grour

System Management Application Development
Contributed by increased net sales, revisions
to prices and contracts, and the curtailment
3.608 3.663 of unprofitable projects, among other factors 3,718
3,226 —
®m Gross profit (¥million) 2,517
2117 27.0%
Gross profit margin (%) 23.6%
22.1% e 20.2%
O 18.3%
=
Q
s}
(a]
g 20243 20253 2026.3 20243 20253 20263
=
g- IT Infrastructure Cybersecurity Consulting and Training
I Temporary cost increases due to 944
the redeployment of engineers Increased orders for
from the base areas public-sector projects
686 639
1,279 1,253 631 551
796
26.7% 0
. 303% 213 28.7% 30.0% 40.8% 35.6% 33.3%
16.7%
e 20953 20963 20243 2025.3 2026.3 2024.3 2025.3 2026.3

©2026 ID Holdings Corporation. All Rights Reserved.
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Net Sales by Strategic Alliances

ID GROUP

The ID Group secures a stable earnings base by maintaining a balance between

direct contracts (about 60%) and projects through major Slers (about 40%).
39,371

(¥ million)
36,274 Direct
transactions
+10.8% £l (Share of net
5,869 sales: 65.0%)
+4.8% o
+11.0% 10,936
9,854
e 2633 | Through
2,760 4.6% > 001 major Slers
2769 +4.9% J (Share of net
: 3505 sales: 35.0%)
3,735 +26.8% 4,735
2025.3 2026.3

IBM Group M Kyndryl Japan Hitachi Group
Major Customers (Finance) M Major Customers (Non-Finance)

Strategic Partners
Others

Note: Beginning in the fiscal year under review, accounting categories are changed for some customers.
Net sales in the previous fiscal year are calculated based on categories after the change.
©2026 ID Holdings Corporation. All Rights Reserved.

Major Customers
(Non-Finance)
(Share of net sales:20.7%)

Receipt of orders for new major projects in application development from customers related to
manufacturing, energy and transportation
Expansion of orders received for security projects with multiple customers

Receipt of new major IT infrastructure projects from customers related to energy, etc.

Major Customers
(Finance)
(Share of net sales: 27.8%)

Strategic Partners
(Share of net sales: 6.7%)

Hitachi Group
(Share of net sales: 7.4%)

Receipt of orders for new major projects in application development and IT infrastructure from
customers related to insurance

Revising unit prices for price optimization

Expansion of orders received for cloud platform migration and configuration, and vulnerability

response projects

Exit from projects in system management, etc.

Expansion of orders received for security projects from customers related to public office

Kyndryl Japan
(Share of net sales: 8.9%)

Expansion of orders received for security projects from customers related to manufacturing

IBM Group
(Share of net sales:12.0%)

*Figures in parentheses
indicate the share of net
sales.

Expansion of orders for application development projects from customers related to energy and
broadcasting, and receipt of new major projects from customers related to transportation, etc.
Expansion of orders for IT infrastructure projects from customers related to energy

Expansion of orders for cybersecurity projects from customers related to public-sector

— 2,758

1,857 (7.0%)

IBM Japan (development projects)

MI Digital Services (operational projects)

2025.3 2026.3




Net Sales Composition by End-user Industry 1D crour

Transactions with the financial sector account for over 40% of net sales.

(¥ million)
(% of net Figures in brackets
(¥ million) os) indicate % of net sales
sales
Finance 17,685 44.9% +1,165 +7.1%
o) Energy, public sector 7,888 20.0%  +838  +119%| o 1%a7
g (4.2%)
® Manufacturing 3904  9.9%  +530  +15.7% égfﬁr;”;iﬁ;°aﬂi§‘n3 » o
o Information & (5_5%) 17,685
@ c o 3,328  8.5% 1438 +15.2% (44.9%)
o ommunication
3,904
Transportation 1,647 4.2% +121 +8.0% (9.9%)
Manufacturing
7,888
Others* 4,916 12.5% +1 +0.0% (20.0%)
Energy, public sector
Total 39,371 100.0% +3,096 +8.5%

**Media”, "Healthcare”, “Construction, Real estate”, “Wholesale, Retail, Restaurants”, etc.
Note: Accounting categories may be changed according to status of corporate clients. (Net sales in the previous
fiscal year are calculated based on categories after the change.)

©2026 ID Holdings Corporation. All Rights Reserved.



Operating Income Analysis (YoY) D Grour

Gross profit 8,658 10,117 +1,459] - Increase in net sales +3,096
- Increase in cost of sales +1,637
-Subcontract expenses +1,031

Main Reasons in Changes

A -Labor cost +264

8' -Purchases +221

8

= sG&A 4877 598 +1,111] - Increase in personnel cost ~ +867
g. expenses -Advancing returns to employees

- Increase in other expenses +243
-Increase in strategic investment expenses
to train and secure personnel

-Decrease in Amortization of goodwill

Operating
income

©2026 ID Holdings Corporation. All Rights Reserved. 9



Analysis of Balance-sheet Factors 1D crour

Liabilities
8,874 « Short-term loans payable
e Accounts receivable-trade
A increased « Income taxes payable
> +1,420 Assets Net assets decreased
= 22,490 13.615 248
Q « Cash and deposits increased .
o +837 e Provision for bonuses
2 increased
w) * Investment securities +594
o) decreased 2026.3
— - 474 + Contract liabilities increased

+339

« Decrease due to
amortization of goodwill
- 201

Liabilities
8,739

« Contract assets
decreased
-200

Equity Ratio : 63.3%
Current Ratio : 203.9%

Net assets

Assets 23,992 15.253 Goodwill : ¥27 3million

©2026 ID Holdings Corporation. All Rights Reserved. 10



Cash Flows and Interest-bearing Debt 1D crour

: _ Investin Free Financin Interest-bearin
Operating Activities . e g - o e g g
Activities Cash Flows Activities Debt
4 2\ 4 I
3,557 + Payments into time - Net decrease in short-
—— deposits term loans payable
- Purchase of property, - Repayment of long-term

a plant and equipment loans payable 1,950
= (-105) (-150)
Q
Lg 1,278 - Cash dividends paid 1,000
(¢} (-1,375)
= - J
w) - J
=
— - ~ I

- Net income before income taxes

(4,227) 271
- Corporation tax, etc. paid (¥ million)
(-1,888)
- Increase in notes and accounts -1,509 2025.3
receivable-trade (-1,414) B = 2026.3

- Increase in provision for -2,279 - . .
bonuses F()594) 2,328 Main reasons in

FY2025
- Amortization of goodwill (201)

- Increase in notes and accounts
payable-trade (172)

- J

. _ ) ibee 4 -
©2026 1D Holdings Corporation. Al Rights Reserved. Free Cash Flows = Cash Flows from Operating Activities + Cash Flows from Investment Activities 11



Enhancement of return to shareholders 1D croup

~ The Company expects to increase the year-end dividend for FY2025 by ¥10 per share.
This plan supports the Company’s target for total return ratio of 50-60%, maintaining a stable dividend.

Dividend is expected
to increase by ¥10

. . . hare!
Dividend per share & dividend yield pet share Dividend payout ratio & total return ratio

A 2-for-1 share split was
3% conducted with an effective date 116.0%
of April 1, 2026! °

47% 45%

3.9% /
3 6% .
219, .\26% 3.2%
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5 On a pre-share-split basis, the
: annual dividend rises to ¥100 per
share, marking a dividend
: increase of ¥20 per share!

© 2.9%
./ : 73.4%
< [Target]
54-7%&/ 50~60%
E ’ 0 -~
E m"“‘ -"'
44.4% Z el 0%
- 0 3_\.(
47.0% 491% 4669

24.67 26.67 26.67 16.67 16.67 ! 20.00 25.00 35.00 25.00

2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3 2026.3 2027.3

2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 20243 20253 20263 2027.3
(forecast)  (forecast) (forecast) (forecast)
mmm Dividend (¥) —e=Dividend yield (%)

=e=Dividend payout ratio e=eo=Total return ratio

¥ Total return ratio = (Total dividends + Amount of purchase of treasury stock) + Net income attributable to owners of parent

©2026 ID Holdings Corporation. All Rights Reserved.
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Shareholders (As of March 31, 2026)

ID GROUP

Shareholding by investor type

1.0% 1.6% 1.4%

1.4%

22.9%

I
—_—

23.4%
22.9%

m Others

/

TTe—

14.5% 14.5%

50.8% 50.1%

= Non-Japanese

Financial Inst.

|

= Individual

2022.3

2023.3
©2026 ID Holdings Corporation. All Rights Reserved.

2024.3 2025.3

2026.3

= Japanese Corp.

Major shareholders

v' No. of shareholders: 8,625
(+1,402 since March 31, 2025)

v No. of shareholders with voting rights: 6,818
(+1,060 since March 31, 2025)

v’ Treasury stocks (26 thousand shares) are not included
when calculating the ratio of shareholdings.

Major shareholders

The Master Trust Bank of Japan, Ltd.
(Trust Account)

2 A.K.Corporation
3 PERSHING-DIV. OF DLJ SECS. CORP.
4 ID Employee Ownership Account

5 Mizuho Trust & Banking Co., Ltd.

Custody Bank of Japan, Ltd.
(Trust Account)

7 TDC SOFT Inc.
8 Akemi Funakoshi

9 Kaori Marubayashi

Custody Bank of Japan, Ltd.

10 (Trust Account E)

9.85%

9.10%
6.89%
5.15%
3.25%
2.54%

2.47%
1.72%
1.56%

1.23%

13



Order Backlog by Service (Cumulative) ID grour

11,288
11,161 (¥ million)

M 2025.3 M 2026.3

4,985 4,839

0
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2,733
2,645 2153
2,010
1,375
239 186 154 104
Total System Application IT Cybersecurity Consulting and Others
Management Development Infrastructure Training

©2026 ID Holdings Corporation. All Rights Reserved.
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Trend in Share Price (from November 1998 to April 2026) 1D crour

Share Price (%) * Figure in parentheses indicates growth in share price since November 1998. (Thous;/r?::lusnc])?shares)
os -
1200% 1) Closing Price on April 30, 2026 ¥1,005 (852%) 4,000
2) Net income per share (March 31,
2026 result) ——
IDHD 3) Book-value per share (March 31, 446,89 13200
1000% - 2026 result) ’
4) PER(1)= 2)) 11.70 x
1 3,000
5 PBR(1)= 3)) 2.25 %
@) : : : 0
> TOPIX Closing Price on April 30, 2026 ¥3,727.21 (326%)
Q
ég 1 2,500
o) April 2022
(o) Tradi IDHD Listed on the Prime Market
B (009 - \/:ju:]:g ™ Share Price TOPIX following the market { 5.000
w) ? reorganization by the TSE ’
() November 1998
p= Initial listing of September 2014
shares with the Designated to the N 1 1,500
Japan Security December 2004 First Section of the '
400% - Dealers Listing on the JASDAQ TSE
Association Securities Exchange (now the
Tokyo Stock Exchange (TSE)) December 2013
Transferred to the 1 1,000
Second Section of
the TSE
200% - /\*»’\
J . { 500
v A P
"‘, Y A et '—‘
0% L o el ¢

99 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26
(Year)

©2026 ID Holdings Corporation. All Rights Reserved. 15
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PER trends

ID GROUP

The PER for the fiscal year ending March 2026 temporarily declined due to a drop in the stock price caused by the Anthropic Shock and other
factors. However, following an increase in the stock price after the announcement of financial results, it has recently recovered to a level
comparable to the historical average*.

Fiscal Year Ending
March 2017
Stock price surged
following the
announcement of a
dividend increase

® 27.3x

=) /\

Fiscal Year Ending March
2018

Net profit declined, due to
a decrease in
extraordlnary income
from the previous period
and the recording of
extraordinary losses.

Fiscal Year Ending March 2021

Net profit declined, due to the execution of
M&A activities involving three companies, as
well as the impact of the COVID-19 pandemic
and other factors.

® 19.7x

[ —
®_19.2x

° 4 9X ©-14.6x
0/11.5x / o o-T1.8x (\ologx/o 12'2)(5
Average PER since the fiscal
year ending March 2016*
12.8«x
2016.3 2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3 20263 | [Reference]
! Asof May 21

*The historical average PER is calculated based on the fiscal years ending March 2016 through the fiscal year ending March 2026.
However, figures for the fiscal years ending March 2017, March 2018, and March 2021, which were affected by special factors, have been excluded.

©2026 ID Holdings Corporation.

All Rights Reserved.



Personal Experience and Achievements as a Human Being

ID GROUP

The ID Group contributes to society in a wide variety of ways.

of the arts and culture.

©2026 ID Holdings Corporation. All Rights Reserved.

Activities of the ID Group (approx. ¥290 million SUSTAINABLE (™ ™
P ( PP ) DEVELOPMENT =«...*ALS
N o
y 4/@ £u %M r o . prophis
4-.#:_&\_1-“::‘ # ‘,»'_ ; : A Taste of Collaboration with JI2 ceous ' _;
Employment of the S ding J . ,
disabled to grow fzgzacbr;furae[;zntisee Support for children’s | Group blood donation day '
plants and vegetables world cafeterias
n o~ INDUSTRY, INNOVATION
= . . .
Q < Fieldwork training camp in Yonago,
=) Tottori Prefecture for new
% employees
o
w) Elimination of gender- P ) EDUCATON EQUALTY 10 heques
o/ ' 1 based barriers : Establishment of A
() . hi I —
Hiring and deployment of - partnership rules =)
— as a global workforce v
ISupport for culture and the arts I External evaluations
,;gj‘?&'*' 20254
- ‘ B &
e Selected for Certified as a e . Certified
— inclusion in the e
RS 5 “White 500" “Sports Yell *under the
e ol (6t I SPORTS  Company” for 5 + Kurumin
. otion)  COMPANY 2026 . program
The ID Group supports numerous artists through patronage selection) 2026
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Mid-term Management Plan
Next 50 Episode lll: Jump!!!

ID GROUP
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Path of Growth Toward Achieving the Vision D Grour

To achieve the medium-term vision, the ID Group is setting two themes: a shift to a lean,
high-profit model and a transformation of culture to support it. FY2029

Achievement of a lean ID

Group with high profit and
Next 50 Episode |ll: JUMP!LL! excellent reputation

FY2025 to FY2027 Net sales ¥50 billion

Gross profit (margin)

Shift to a high- ~ ¥15 vintion 30%
profit model N
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Next 50 Episode Il: Ride on Time
FY2022 to FY2024

Gross profit

Cultivation of a
platform for growth
in the DX era

New Theme !

Al transitions from a tool to a
labor force. Repetitive work is
delegated to Al, enabling

people to focus on high-value
work domains.

60t anniversary of foundation
©2026 ID Holdings Corporation. All Rights Reserved. 19



Overview of Next 50 Episode Ill: JUMP? ID crour

Advancement of six key strategies including service portfolio, establishment of customer contact points and
investment in human capital

‘term  Resultand We raised our
p’Ian target ~ forecast ta rge tS' 1
___ B etseles : Service portfolio
D0 ] Operating income V7 44.0 strategy
Unit: Billions of yen 42.0 6
Management .
39.3 that is mindful Establishment of

5.7 of capital cost : customer contact
13.0% and share price . points
3
Strategy for
investment in
107%) human capital
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Business Environment 1D crour

Going forward, areas of work in which people coexist with Al will expand, leading to the advance of Al transformation (AX).
With repetitive work delegated to Al, employees will be assigned exclusively to tasks that require intellectual judgement, such as
coordinating with customers.

Domains that will not be delegated to Al

Forecast of trend in composmon of net sales Support for customer decision-making based on Al and

Consulting and knowledge of customer operations

Base areas training + New duties in Al management (Al auditing, etc.)
Focus areas
Work done by people « Construction and supervision of systems to detect, analyze and
(Net sales ¥39.3 billion) Cybersecurity prevent cyberattacks using Al tools, to defend against
O cybersecurity threats that are automated and intensified using Al
=5
Q
=1 + Introduction of Al into the IT infrastructure environment and
(a] IT upgrading in anticipation of AX
g infrastructure @+ Al governance design and incorporation of non-functional
requirements
=
=)
m . o . . . . .
= Use of Al will o Project management operations (PMO) duties in which workers
. Application (labor) manage Al
be phased in development | + Supervisory roles directing code-writing Al agents guarantee
for all services quality and ethical behavior

2030.3 forecast

» Operation of large-scale and mission-critical systems, such as
financial core systems

. System » Application of Al and automation to complex systems
DO : management | . Shared remote operation in anticipation of increased demand due
delegated People and Al coexist and grow together. to personnel shortages

to Al

Fields that will be completely transitioned to Al
People control « Simple programming tasks and testing

Al (net sales ¥50 . Dyi : o
billion and up) Primary operating responses (monitoring, help desks, etc.)

©2026 ID Holdings Corporation. All Rights Reserved. 21
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Strategy Required in the Age of Co-creation with Al (Three Key Skills) 1D crour

Al is transforming the business environment. In view of the tailwind this change represents, the ID Group identifies the true drivers of
growth as technological capability, human capability, and organizational strength, and regards investment in their growth as essential.

Technological

capability
(Al Skills) .
Training of
personnel to
control Al Human capability

(Liberal Arts)

Organizational

strength

(Organizational
Skills)

©2026 ID Holdings Corporation. All Rights Reserved.

In the age of co-creation with Al, employees will learn the technical and service skills to
upskill from use of Al to co-creation and control. (Examples: Expansion of Dify training,
efforts to acquire 1ISO42001 certification)

The ID Group will advance training of engineers who can make sophisticated use of
container technologies (such as OpenShift), automation solutions (such as ServiceNow),
and various Al platforms (such as IBM watsonx/Bob, Hitachi iQ, and LITRON (NTT Data).

« Employees will develop profound powers of thinking and imagination in order to control Al

effectively in coordination with customers. (Each employee will be provided with an Udemy
Business account.)

The ID Group will foster a corporate culture that frees employees to innovate without fear
of failure.

The Group is only the 12t corporate group in the world and the 6% in Japan to obtain
certification under 1ISO56001 (the international standard for innovation management
systems).

The Group will transform the way it works.

22



Service Portfolio Strategy: Overview D Grour

Aiming to Jump!!! by growing the scale of business in Focus areas and profitability in Base areas.

’ ) :
= i - Expansion of the scale of net sales
c% FOCUS areas infrastructure by concentrating resources and providing high-value-
o added services
7o —
2 — T f |
s Target: argets for net sales 294
= / Expansion of the Cybersecurity & tllion
= /’ i 15.7
- ) p scale of business — g0 95
o 5 )
g Consulting
% \ J 2025.3 result 2026.3 result 2028.3 target 2030.3 target
o
=
9. ........... o Advancement Of
® 5 personnel shift through upskilling
) Improvement of gross profit margin
Target: ¢ Sust through effective use of leading-edge technology
Improvement o ystem and effective project selection and focus
. o management
pmfltablllty Targets for gross profit margin
g gross p g 29.0%
~— 25.2% 26.5% _0
__,___E— """""" Application 22.2%
development

Profitability \ / 2025.3 result 2026.3 result 2028.3 target 2030.3 target

©2026 ID Holdings Corporation. All Rights Reserved. 23




Shift to a high-
Service Portfolio Strategy: Numerical Targets D Grour

Unit: Billions of yen FY2024 result FY2025 target FY2025 result FY2027 target

Consolidated net sales 39.3 44.0
Net sales in Focus areas 8.2 8.7 9.5 15.7
Net sales in Base areas 21.5 29.8 29.2 28.3
Consolidated gross profit margin 23.9% 26.2% 25.7% 28.0%
9 Gross profit margin in Focus areas 29.7% 28.5% 28.9% 30.6%
Q
ch; Gross profit margin in Base areas 22.2% 25.1% 25.2% 26.5
= Shift of personnel from Base areas to 54 | 225 people over 3 years
) Focus areas : : peopie (FY2025 - FY2027)
)
Base Strengthening our business- _ o
areas Personnel shift areas partner strategy Educational and training expenses
Shifting of personnel from base The Group will secure high-value-added, mutually assisting Expansion of education and training,
personnel by strengthening certification of core partners . . .
areas to focus areas and training personnel in mutual assistance. including upskilling
® FY2025 o0

Results: b4 people (total) FE ot
. total
0
(+4 against annual target) M@ (Progress rate on full-year target:

0
2025.3 result 2026.3 result 2028.3 target 88.7 %’)

FY2025
o -
- partners ﬂ/ I Results: ¥380 million
[ ]
]

©2026 ID Holdings Corporation. All Rights Reserved. 24



Shift to a high-
Service Portfolio Strategy: R&D Strategy 1D crour

The ID Group will strive to improve competitiveness by focusing on R&D and implementation to effect progress
in existing businesses and create new services.

Investment in R&D: ¥1O billion over three years

Al VR Patents
0
- (:!' (- (-
D 2 o X X
E '®) ID-vRop A
m 1D Virtual Reafrry OPeration center E
o} . . . . . .
s Promotion of application of Al in Expansion of deployment of Research to expand application
= customers’ business areas I‘/"\ ID-VROP I(/"\ of patented technologies
= ______________________________________________,.,// ______________________________________________ .,,// _______________________________________________
« Promotion of Al application in « Spread of use of next-generation systems « Acquisition of 6 patents related to
consulting blockchain and Al
«  Proof-of-concept under the customer’s (Patents related to solutions for sharing and
) environment is complete. Efforts are managing medical information using blockchain,
 Formation of development processes underway toward full-fledged etc.)

that incorporate Al commercialization and mounting of Al

features (Ver. 5). « Advancement of technical research through

industry-academic partnerships

©2026 ID Holdings Corporation. All Rights Reserved. 25
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Strategy for Investment in Human Capital D Grour

The ID Group will strategically strengthen investment in human capital, including return of value to employees, educational and training expenses,
recruitment expenses, etc. ¥6 billion will be invested over three years.

Employees will study “IDentity,” the history and philosophy of the ID Group, to make the Group a respected corporate Group that customers choose
first.

Improved employee engagement

Career
A company where employees can fulfill their dreams

- Providing employees with opportunities that align with their long-term career visions
- Support to strengthen employees’ creativity and ability to change to achieve their career visions
- Merit-based personnel evaluation system and treatment linked to upskill

. Corporate . . Health
A self-starting workforce culture Valuing employee wellbeing <€ iEi T

- A culture of repeatedly applying oneself to problems to obtain results

that exceed expectations - Reduction of overtime work, improvement in uptake of paid leave

- An organization with a high degree of psychological safety, respecting ) Healtglsuppc;rt tokenlable employees to work energetically
diversity and human rights resar ©ss ot workpiace e .

. An organization filled with mutual respect and proud of its work - Expansion of options for work flexibility in response to each life

- Enhancing Innovation Management (Obtaining 1ISO 56001) event

Amount of Investment in Human Capital (FY 2025 Result)

1l < We are investing in talent development and retention, as well
1.7b|II|on yen

as implementing employee benefits.In addition, we will
implement a 5% base pay increase for the FY2026! —
©2026 ID Holdings Corporation. All Rights Reserved. 26
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M&A Strategy

Shift to a high-
profit model
IDGROUP

will JUMP!!! through M&A and capital and business alliances.

1 Aiming to expand its workforce, technology and license portfolio and customer base, the ID Group

Personnel

Securing personnel for upstream
processes

- Consultants

- Project managers

©2026 ID Holdings Corporation. All Rights Reserved.

Targets of M&A and capital and business alliances

Technology and licenses

EEE
==

Securing technologies for Focus areas
- SaaS and packaged solutions

Customers

Attracting excellent customers
- New customers in existing
industries
- Customers in new industries

27



Shift to a high

Transformation

Global Strategy Profit model  of culture 1D crour

The ID Group seeks to be a true IT strategic partner offering Japanese-quality IT services.

The Group aims to expand operations, focusing on securing
business at overseas bases of Japanese-affiliated companies.

Vision

@) . . .
s:::- Supportl_ng_ovgrsegs expansion by Undertaking cc_)ntracts for Net-sales target for global strategy
S financial institutions and other overseas projects as a
% major clients domestic corporate Group
o}
=
2 Establishment of a Global Delivery Center

Sharing of technology and Establishment of a reverse-

resources offshore framework ¥2
Plan billion billion
Sales activities and customer management based on gathering ¥1.45 .
information on market trends and advanced solutions billion
Promotion Promoting the appeal of the ID Group through

operation of “Miraku Boston* in Boston, MA, USA.
2025.3 result 2026.3 result 2028.3 target

©2026 ID Holdings Corporation. All Rights Reserved.
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Management That is Mindful of Capital Cost and Share Price (Cash Flow Allocation)

ID GROUP

By boosting profitability and applying financial leverage, the ID Group will secure capital, which it will allocate

strategically to improve corporate value.

FY2025-FY2027 cumulative period

B Improvement in
sustainable profitability
Shift to key businesses
EBITDA ¥15 billion

Adjusted
operating cash
flow (operating
cash flow plus

amount of
investment

appropriated as
expenses)
¥16 billion

B Use of leverage within

Additional debt
a scope that preserves ¥1 billion +

financial soundness _
Cash in

©2026 ID Holdings Corporation. All Rights Reserved.

Investment
¥13 billion +

Return to
shareholders
¥4 billion +

Cash out

B Investment in human capital (¥6 billion)
Hiring, education, training, upskill, increase in average salary, etc.

B Investment in management reform (¥1 billion)

Investment in in-house IT systems to improve productivity and make
profitability transparent

B Investment in R&D (¥1 billion)

Focus on research in advanced technologies such as Al, VR and
blockchain

B Investment in M &A and alliances

Acquisition of companies with synergies in Focus areas such as IT
infrastructure and cybersecurity

B Dividends

A stable and continuous dividend is a basic management principle.
Target of total return ratio of 50%—-60%

B Acquisition of treasury shares
Flexible implementation

29
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Management That is Mindful of Capital Cost and Share Price (ROE and ROIC) D Grour

Over the past 10 years, return on equity (ROE) and return on invested capital (ROIC) have been on an
improving trend.

Going forward the Group will, in a sustainable fashion, continue to aim for ROE greater than shareholder
capital cost and ROIC greater than weighted average cost of capital (WACC).

Unit: % 20.2’, ROE
o

18.7 Level exceeding shareholder
o capital cost (7.2%-7.7%)

vl
159 / “" Rolc
15.3 /17.3

Level exceeding WACC

. 14.2 /. o
o/ _ [o)
12.9 . (7.0%-7.4%)
15.0 M&A is conducted with the
® 11.2 aim of improving ROIC.

9.5 0 /11_7 83 120 113
.\ ®

[ ./92 ./.

8.2\. 6.8 73 8.1

2017.3 2018.3 2019.3 2020.3 2021.3 2022.3 2023.3 2024.3 2025.3 2026.3

B Return on invested capital (ROIC) = (Operating income — income taxes) + (net assets + interest-bearing debt) x 100

B Reference calculation of shareholder capital cost and WACC based on Mizuho Securities Co., Ltd. and Mizuho Trust & Banking Co., Ltd.
- Shareholder capital cost (7.2-7.7%) =risk-free rate (about 2.49-2.52%) + beta (0.61-0.88) x market risk premium (6.0-7.62%)
- WACC =interest-bearing debt = (market cap + interest-bearing debt) x (1 —effective tax rate) x debt cost + market cap + (market cap + interest-bearing
debt ) x shareholder capital cost
Market cap: ¥31.7 billion (as of March 31, 2026, after deduction of treasury stock); debt cost: 0.88%-1.0%; effective tax rate: 30%-31.1%

©2026 ID Holdings Corporation. All Rights Reserved. 30



Forecast of Consolidated Financial Results for FY2026 (YoY) ID crour

Net sales 39,371 - 42,000 - +2,628 +6.7%
EBITDA 4518 11.5% 4 850 11.5% +331 +7.3%
(@)
=
% Operating income 4,128 10.5% 4,500 10.7% +371 +9.0%
?
= Ordinary income 4212 10.7% 4,550 10.8% +337 +8.0%
w)
=
= Net income attributable to
2,907 7.4% 3,000 7.1% +92 +3.2%
owners of parent
Earni
arnings per 85.93 i 88.28 i 12.35 i
Share(EPS)(¥)
EPS bef A tizati
erore amortization 91.90 i 92.91 i +1.01 i
of Goodwill(¥)
Cash fl f ti
as- | -ows rom operating 3.060 ) 3.200 ) 139 )
activities

©2026 ID Holdings Corporation. All Rights Reserved. 31
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ID GROUP

This presentation material contains statements and information about future forecasts, including financial projections, strategies and
business plans of ID Holdings Corporation.

Disclaimer

Forecasts and plans contained in these non-historical information are based on our judgment in accordance with the information
available at the time of publication.

These forward-looking statements and information also incorporate potential risks and uncertainties caused by changing economic
trends, the competitive environment, and other factors. The Company’s actual results, business development progress, and financial
situation may differ significantly from forward-looking statements and information contained herein, due to competition in the industry,
market demand, exchange rates, and other socioeconomic and political factors.

This English translation is only for reference purpose. When there are any discrepancies between original Japanese version and
English translation version, the original Japanese version always prevails.

Visit our corporate website and view analyst reports.

<Y Shared
Research

T Read analyst reports from Shared
3 Mid-term Management Plan Research Inc.
nl' https://www.idnet- * Registration is required.

hd.co.jp/english/ir/strategy.html https://sharedresearch.jp/en/companies/4709

©2026 ID Holdings Corporation. All Rights Reserved. 32
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