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FY2025 Results
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FY2025 Financial Highlights (Consolidated)

Consolidated

e Revenue growth was driven by the continued expansion of strategic investment domains, led by the construction management
engineer domain of Domestic W.

e Operating profit decreased according to plan due to the absence of temporary gain on sale of shares of subsidiaries and the impact
of the consolidation exclusion of that subsidiary.

e Normalized operating profit increased by 22.0%, as the increase in profit from the construction management engineer domain in the
Domestic Working Business which turned profitable significantly exceeded the reduction in profit caused by factors including
impairment losses on goodwill in the Overseas Working Business.

(Billions of yen)

139.70 2.33 4.89

(vs FY2024 -48.3%)

(vs FY2024 +1.1%) (Normalized operating profit*!: vs FY2024
+22.0%)

(vs FY2024 -28.1%)

*1 Normalized operating profit: Operating profit excluding the impacts of the corresponding previous period’s temporary gain on sale of shares of subsidiaries
and the impact of the consolidation exclusion of that subsidiary.
*2 EBITDA: Operating profit + depreciation and amortization + impairment losses
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FY2025 Financial Highlights (Segment Performance)

Domestic Working Business

e Revenue grew 0.7% due to steady expansion of the strategic investment domains, led by the growth in the construction management engineer domain.
e  While segment profit decreased due to the absence of temporary gain on sale of shares of subsidiaries and the impact of the consolidation exclusion of that subsidiary,
normalized segment profit increased significantly by 33.7% as a result of the construction management engineer domain generating profit that exceeded the plans.
(Billions of yen)

83.09 3.25

(vs FY2024 +0.7%) (vs FY2024 -35.5%)
(Normalized segment profit: vs FY2024 +33.7%)

Overseas Working Business

e Although market conditions in both Australia and Singapore remain difficult, revenue increased by 1.8% due to positive foreign exchange effects from the weak yen.
e Segment profit declined by 26.4% as an impairment loss on goodwill related to a consolidated subsidiary in Australia was recorded in Q4, despite positive foreign

exchange effects from the weak yen and government subsidy income. (Billions of yen)

56.44 1.43

(vs FY2024 +1.8%) (vs FY2024 -26.4%)
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FY2025 Results

e Focusing on strategic investment areas such as the construction management engineer domain led to progress in the restructuring of the business portfolio
and to a steady improvement in the normalized operating margin.

e Major KPIs were achieved except for the retention rate in the construction management engineer domain. We will continue promoting the basic strategy
“Regrowth of the Domestic Working Business” of the Medium-term Management Plan and aim to build a structure for the dramatic growth phase.

(Billions of yen) FY2024 FY2025 Vs. FY2024 (Change)  Vs. FY2024 (% change)
Revenue 138.22 139.70 +1.47 +1.1 %
Gross profit 30.44 29.38 -1.06 3.5 %
(Gross margin) ( 22.0 %) ( 21.0 %) ( -1.0 pt)

Operating profit 452 2.33 -2.18 -48.3 %

(Operating margin) ( 3.3 %) ( 1.7 %) ( -1.6  pt)

Normalized Operating profit 1.91 2.33 +0.42 +22.0 %

(Operating margin) ( 1.4 %) ( 1.7 %) ( +0.3 pt)

Profit attributable to owners of parent 2.77 1.15 -1.62 -58.4 %
[ kp1) FY2024 FY2025 FY2025 (Plan) Vs. Plan
Number of hires/year 1,424 1,704 1,200 142.0 %
(construction management engineer domain) ! ! ’ '
Retention rate _ . 71.2 % 68.4 % 71.3 % -2.9 pt
(construction management engineer domain)

Increase in number of workers on assignment for permanent 3,254 3,450 3,274 1054 %
employge Stafﬁng_ ) ) ) (Vs. end of previous fiscal year : +196)
(Domestic W [excluding the construction management engineer domain])
Increase in number of foreign workers under consigned 2,341 3,142 2,900 108.3 %
management (Domestic W) (Vs. end of previous fiscal year : +801)
W WILL GRoup Number of Employees : 7,929 (Vs.as end of previous fiscalyear+925) 6



FY2025 Revenue (Breakdown of Year-on-Year Changes)

(Billions of yen)

138.22 +3.82 +0.16 (1) +1.01 (2 139.70

] ]
-3.42 (1) -0.10
IT engineer domain + ¥0.62 billion
Sales outsourcing domain + ¥0.58 billion
Factory outsourcing domain  + ¥0.55 billion
Care support domain + ¥0.25 billion

Call center outsourcing domain - ¥1.89 billion

(*2)
Temporary staffing - ¥1.39 billion
Permanent placement - ¥0.52 billion

Forex impact + ¥2.90 billion
FY2024 Impact of exclusion Construction management Domestic W Overseas W Others FY2025
from consolidation engineer domain (excluding the construction
management
engineer domain)
G J
Y
Domestic W
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FY2025 Operating Profit (Breakdown of Year-on-Year Changes)

(*1) (Billions of yen)
Care support domain + ¥0.09 billion
Sales outsourcing domain + ¥0.05 billion

Factory outsourcing domain + ¥0.03 billion
Call center outsourcing domain - ¥0.07 billion

Others - ¥0.07 billion
(*2)
4 52 Decrease in SG & A expenses + ¥0.22 billion
. Subsidy income + ¥0.35 billion
Forex impact + ¥0.10 billion
Decrease in Gross profit - ¥0.70 billion
Impairment losses - ¥0.47 billion

: e D
+0.78 +0.03(D
) +0.00 +0.11 3] 2.33

1.91 S T
-2.06 -0.51 *2) +2)
'O . 54 Decreasein

headquarters costs.

Gain on sale of FY2024 Domestic W Others Fy2025
shares of subsidiaries Normalized (excluding the construction
\ operating profitj management \ j
engineer domain)
FY2024 Impact of exclusion Construction Overseas W Corporate expenses
from consolidation management
engineer domain

YW WILL GROUP pomestic



Consolidated Revenue

e Q4 revenue increased ¥0.04 billion compared to Q4 FY2024 (of which, forex impact: +¥0.70 billion))
e Revenue in Domestic W remained flat, while revenue in both permanent placement and temporary staffing in Overseas W remained

sluggish.
illi 36.91 36.25
(Billions of yen) 35.44 3531 4443 3484 34.64 3431 35.05 3527 3503 34.35
32 37 33.69 33.47 0.55 0.63
3010 3153 ' 0.53 : 053 g5 006 006 o5 %04 %04 QO3 (oo il
2054 29.96 - 0.45 (054 . :
28.63 0.28 031
0.28 0:29 0.30
| 12.72 1231 T w W 13.58 1418 1425 1363 1336 1453 1443 13.81 13.66 Overseas W
1141 1229 ' '
9.36 .64
8.45 9.44 9.6
a1 Q2 a3 Q4 a1 Q2 a3 Q4 a1 Q2 Q3 Q4 at Q2 a3 Q4 a1 Q2 a3 Q4

FY2021 FY2021 FY2021 FY2021 FY2022 FY2022 FY2022 FY2022 FY2023 FY2023 FY2023 FY2023 FY2024 FY2024 FY2024 FY2024 FY2025 FY2025 FY2025 FY2025
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Consolidated Operating Profit

e Q4 operating profit decreased ¥1.18 billion compared to Q4 FY2024 (of which, forex impact: +¥0.01 billion, gain on sale of shares of

subsidiaries: -¥1.27 billion)
The Domestic W achieved a solid increase with a significant contribution from the construction management engineer domain,

([ J
which began to generate profit.
e Although the Overseas W recorded a government subsidy of ¥0.18 billion, it also recorded an impairment loss on goodwill related to
a consolidated subsidiary in Australia.
. 1.72
(Billions of yen)
154148 143 150 1.45
a0 0.27
: 1.13
1.23 1.02 1.13 0.3
0.98 0.78 0.93 0.54
| 0.50 | 090 079 0.82 0.88 083 78 Overseas W
a8 ' 0.47 0.77 1.27 0.18 Subsidy income
0.37 0.20 Impairment losses

Gain on sale of
l 0.30 shares of subsidiaries
Oth
) (@06 (. )()()()()<&)( (@:05) "

Q.09) (0.10) (Q.09) (0.12) (Q.10) (Q.09) (0.11) (G

(0.51) (0.49) (0.56) (0.49) (045) (0.46) (0:57) (0.54) (0.55) (0.58) (0.55) (0.61) (049) (0:54) (0.57) (0.57) (049) (0.58) (347 Carporate
(0.68) (0.02) expenses
(0.51)

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Q1 Q2
FY2024 FY2024 FY2024 FY2024 FY2025 FY2025 FY2025 FY2025

FY2021 FY2021 FY2021 FY2021 FY2022 FY2022 FY2022 FY2022 FY2023 FY2023 FY2023 FY2023

YW WILL GROUP .



Domestic Working Business

e Normalized segment profit increased significantly by 33.7% as a result of the construction management engineer domain generating

profit that exceeded the plans.

e Looking at business sector revenue, the construction management engineer and IT engineer domains have progressed steadily.

-Revenue and segment profit (Billions of yen)-

FY2025 FY2024
Revenue 83.09 82.52
Segment profit 3.25 5.03
Segment profit
. . 3.25 2.43
(normalized basis)
-Business sector revenue(Billions of yen)-
33 33 33 33 33 ., 35 34
2.5 2.5 2.6 2.5 2.4 2.4 2.4 2.2
2.9 2.7 2.6 2.4 23 o 22 2.2
g-6 85 8:9 8:9 8: 8:6 8:6 B:6
2.9 2.9 2.9 2.9 3.0 3.0 3.0 3.0
3 .
89 % b4 64 83 b 88 &3
2.9 3.0 3.0 3.1 3.2 3.2 3.2 3.3
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY2021 FY2021 FY2021 FY2021 FY2022 FY2022 FY2022 FY2022

YW WILL GROUP

Vs. FY2024
% change

+0.7%
-35.5%

+33.7%

i

3.5

2.2
2.3
B:6
2.9

B

3.5

Q1

FY2023

&

34

2.1
23
8:4
2.9
o

3.2

Q2

FY2023

3.4
2.2
2.2
8:
2.9
3.1

Q3

FY2023

84.13

FY2023

b

33
2.2
2.2
B:6
2.8

##

3.1

Q4

FY2023

6.1%

o
5.3%
82.52
3.9%
o)
5.03
4.45
3.25

2.43

FY2024 FY2025

33
2.2
2.2
8:2
2.6

fa

3.1

Q1

FY2024

3.3
23
2.2
B:2
2.5

]

3.0

Q2

FY2024

3.4

33
2.4

24

o

8:¢ 8 Z
25 24

8@ 1.1
2.9 28
Q3 Qs

FY2024 FY2024

Q1
FY2025

3.4

2.4
2.2

8:4
2.2
#%
2.8

Q2

FY2025

Q3
FY2025

34

2.4
2.1
B:8
2.

17
e

2.7

Q4

B Revenue
Segment profit

Segment profit
(normalized basis)
Segment profit

to net sales

Others

Construction
management engineers
IT engineers

Care support

nursery schools

Factory except food

Food factory

Finance
Office

(0 Call center

Other sales support
Sales support
Apparel

Telecommunications

FY2025
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Domestic Working Business (Revenue and operating profit by sector)

Revenue lacked momentum compared to Q3 FY2025 due to seasonal factors, but grew steadily YoY.
Operating profit decreased compared to Q3 FY2025 due to a decrease in gross profit and hiring expenses that were recognized in
advance in the construction management engineer domain.

e Q4 year-to-date promotional activity expenses in Domestic W, amounted to ¥0.42 billion (Q1: ¥0.17 billion, Q2: ¥0.18 billion, Q3:
¥0.02 billion, Q4: ¥0.04 billion)

-Revenue by sector (Billions of yen)- 20.65 -Operating profit by sector (Billions of yen)-

1.13 0.98 1.27 '414 5 ° N

1.10 ) 61

0.79 0. 3 O 59

8 lIl 0.95 0.95 2 s Construction

1I9 9 lIG 1I3 IO 7 5 1| 1 Management

engineers

3.29

3.31 3.32 3.28 332 530 3.53 342 352 3.40 340 395

3.39 Care support/
3:31 3.33 3.33337344 3484 3.36 hursery school ] B 0.2 094
: 3 0120\ g 0:2 i
0.10 0.05 3 )
w 0.2 0.1 0.03 0.11 010, 0.2 0.0 Construction
< 01 ) 2 a management engineers
5.39 5.16 5.19 4.83 , 4.64 438 4,47 4 10 441 4.35 0.15
69 459 4.44 4,47 4.63 4,43 4.58 4 63 4.77 Factory 0.17 0.28 0,06 004 ¢ 57 0:09 .34 .25
4.54 outsourcing . - : 0.28 (25 '0.12 0.08 Care support,
’ 0.22\'0.1 nursery schools
ol 0.21 0.24 0.28 ' ; 5
4.27 | 0.30 T 9 00 0105 (0g|0.28 0 09 Seesonre
4.22 . outsourcing
420 410 424 421 420 4 57 433 777 415 4.12 422 407 5 g5 5 75 3,72 3.48 3.38 3,29 3.27 595 Call center % 028 | 080 TU023025 lgo\g0, FH022045 00
outsourcing 0.25 0.27 0.22 0.18 0.19 0.17
0.32 0.27 0.09 0.10 0.14 Call center
: 0.14 : =" 0.08 outsourcing
0.15 0.11 0.09 :
Al 2469 482 5106 476 446> 4485 5:26 5107 5,01 543 5:16 486 4186 4.96 53 548 5,04 5.10 5,07 Sales outsourcing 085 .35 g 0:40 & Opdz 06 06 o4 18 044 g3 040|087 0:85 0,g; Sales outsourcing
X AR . . 0.26 : 0.28 0.28 “F 0:29 :
(00)-(00) @) (0) (o) | | (0:0) Others
d@® N H® o
\ 7 @) )
(Qm)
(0:0)
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4
FY2021FY2021FY2021FY2021FY2022FY2022FY2022FY2022FY2023FY2023FY2023FY2023FY2024FY2024FY2024FY2024FY2025FY2025FY2025FY2025 FY(;OlZl FY(Zngl FV20321 FY3321 FV(;SZZ FV(ZIOZZZ FY?OSZZ FV(;SZZ FV(210123 FY?OZZS FV(;§23 FV(21323 FY;10124 FV(Zlézél FV(;SZ4 FY?gzél FV(;SZS FV(ZISZS FY?;ZS FV(;SZS

*Intra-segment consolidation adjustments are not included.
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Domestic Working Business (Number of workers on assignment (headcount) )

e The number of workers on assignment decreased by 599 workers compared to 3Q FY2025 due to the termination of contracts at the
end of the fiscal year. Although the number of workers on assignment continued to decline due to increasing difficulty to secure
manpower, we implemented initiatives to raise productivity such as by securing orders that offer higher unit prices and increasing
the number of long-hour working contract staff.

e The number of workers on assignment for permanent employee staffing in the strategic investment domains increased steadily,
mainly in the construction management engineer domain.

550 546 576 g9 19,000 (Vs.Q3FY2025 -599)

5226 5188 519 5226 .3 1.7 1.4 I I Construction
5112 545 5310 9841 5,241 I; management engineers +25

5,195 5,008
4,875

4,880 4,973 5,057

5,035
4192 4910 4681
4,584  Care support -97
8015 8170 7,955 7,495
6,738 68550 6,128 6394 6303 gqi00 6,166
' 5925 5 ggy
) 5,868 5,899 5.793 .
’ ; 5,731 .
w 5,678 Factory outsourcing -121
5259 5219 5197 5235 5127 508 5208 5315 5113 5089 5125 4g9p 4414 4359 4225 3976 3648
' ' : 3511 3388 3500 Call center outsourcing ~ -188
3673 3531 3575 3697 3481 3347 3383 3400 3604 3481 3480 339p 3485 3475 3410 3466 3445 3380 3,360 314p Sales outsourcing -218

21.3 21.3 21.3 21.3 22.3 22.3 22.3 22.3 23.3 23.3 23.3 23.3 24.3 24.3 24.3 24.3 25.3 25.3 25.3 25.3
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
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(Reference) Domestic Working Business : (Quarterly trends in the number of workers on assignment and revenue in the existing four domains)

e In our existing four business areas, while the number of workers on assignment has decreased, revenue per person has been

maintained as a result of higher productivity.

e We are committed to achieving stable revenue generation, even in a challenging environment in securing manpower.

Number of workers on assignment (headcount)-*

Sales outsourcing

Temporary staffing revenue* (Billions of yen)

Revenue per person (Ten thousands of yen)

3.95 4.01 4.18

377 374 387 387 377 401 404 406 409 397 400 3.98 401 392 387 3g5
/

3.55
-

3,673 3,531 3,575 3,697

3,481 3347 3,383 3,400 0% 3,481 3,489 3 397 3485 3,475 3,410 3,466 3,445 3 380 3360 3,142

96.6 106.7 104.6 104.6 111.2 112.7 116.8 117.8 116.0 115.2 115.8 119.6 117.4 114.3 117.2 114.8 116.4 116.1 115.1 122.5

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY2021 FY2021 FY2021 FY2021 FY2022 FY2022 FY2022 FY2022 FY2023 FY2023 FY2023 FY2023 FY2024 FY2024 FY2024 FY2024 FY2025 FY2025 FY2025 FY2025

8,015 8170 7 955

T 408 Factory outsourcing

6.738 6 550 6,394 6503

6,128 6,166
6,100 5925 5,884 5,868 5,899 5 793 5,875 5 731 5,799 5 75

5.36\I\
5.14 5.16 N ~—

480 164 453 456 g 4.59

431 436 429 428 499 431 434 449 4,57 444 44 4.34

66.8 629 649 64.0 689 69.2 744 675 7.0 702 695 71.2 733 74.0 76.0 738 75.5 782 79.2 76.4

Q1 Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY2021 FY2021 FY2021 FY2021 FY2022 FY2022 FY2022 FY2022 FY2023 FY2023 FY2023 FY2023 FY2024 FY2024 FY2024 FY2024 FY2025 FY2025 FY2025 FY2025

YW WILL GROUP

Call enter outsourcing

5,259 5,219 5,197 5,235 5 127 5 0gp 5.208 2315 5 113 5 0g9 5,125 489

4,414 4,359 4 ye
' 3,976

3648 3511 , 4o
415 413 419 416 417 418 429 421 411 409 418 44 3,200
384 372 369

846 335 377 325

2.96

789 792 807 794 813 822 824 793 80.5 803 8L5 82.6 87.0 854 873 g71 918 932 958 924

Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY2021 FY2021 FY2021 FY2021 FY2022 FY2022 FY2022 FY2022 FY2023 FY2023 FY2023 FY2023 FY2024 FY2024 FY2024 FY2024 FY2025 FY2025 FY2025 FY2025

Care support

5,319 5,341
5,226 5,188 5,169 5,226 5 112 5,152 52415195 ¢ 50 4.875 4880 4,973 5057 5,035
) y 4,792 4,719 4,681 4584

e

——

3.41
310 3.17 317 313 3.18 3.25 328 335 323 323 5.9 311 316 324 316 3.17 321 326 333

502 61.1 61.4 598 621 63.1 64.1 615 63.8 622 64.6 634 63.6 63.6 64.1 629 662 681 696 684

Q1 Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY2021 FY2021 FY2021 FY2021 FY2022 FY2022 FY2022 FY2022 FY2023 FY2023 FY2023 FY2023 FY2024 FY2024 FY2024 FY2024 FY2025 FY2025 FY2025 FY2025

* Includes Outsourcing contracts.
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Medium-Term Management Plan (WILL-being 2026) Progress of KPI

e In the construction management engineer domain, hiring of inexperienced staff, including new graduates, was strong, supported by the accumulation of
hiring know-how and partnerships with external agents. We will continue to work to improve the retention rate.

e The number of workers on assignment for permanent employee staffing in fields other than the construction management engineer domain increased
steadily overall, as underperformance in some areas was offset by strong results in others.

e The number of foreign talent supported through the foreign talent management services increased steadily, driven by efforts to improve the retention

rate.
Key strategies KPI Plan Results Vs. Plan Evaluation
Number of hires/year 1,200 1.704 1420 % Good
Realizing further growth and
Straltegy monetization in the construction
management engineer domain
Retention rate 71.3 % 684 % -2.9 pt Poor
w)
3
® Number of workers on 3.274 3.450
= assignment for ’ ’
1054 % Good
= permanent employee (Vs. end of previous + 19 )
Strate Renewed growth in Domestic W | staffing fiscal year:
I &Y (excluding the construction
management engineer domain) Number of foreign talent 2 900 3.142
supported through the ’ ' 1083 % Good
Foreign Talent ) (Vs. end of previous + 801 ) -
Management Services fiscal year:

YW WILL GROUP .



Medium-Term Management Plan (WILL-being 2026)

Strategy | (Domestic W) Realize further growth and monetization in the construction management engineer business

(Progress in the Construction Management Engineer Temporary Staffing Business )

([ J
growth.

year: 260 headcount))

Revenue is steadily increasing due to the rise in the contract unit price, resulting in a new record for consecutive quarterly revenue

Headcount hired reached 1,704 employees in FY2025, significantly exceeding the full year target of 1,200 employees, supported by
accumulated hiring know-how and partnerships with external agents. (Q1 includes a headcount of 453 new graduates (previous fiscal

-Quarterly Revenue-

(Billions of yen)

3.81

3.72

3.58
3.15
2.82
2.70
2.58
2.34
503 211
1.86
Ly 156 1.65
1.29 1.29 1.31 1.36 1.33 1|40 | | |

Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY2021 FY2021 FY2021 FY2021 FY2022 FY2022 FY2022 FY2022 FY2023 FY2023 FY2023 FY2023 FY2024 FY2024 FY2024 FY2024 FY2025 FY2025 FY2025 FY2025

YW WILL GROUP

-Headcount Hired- (No. of people)

806

563

379
322

280 283 298 284 292

212 239 221

146 154 163

92 95 97
61 62

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY2021 FY2021 FY2021 FY2021 FY2022 FY2022 FY2022 FY2022 FY2023 FY2023 FY2023 FY2023 FY2024 FY2024 FY2024 FY2024 FY2025 FY2025 FY2025 FY2025
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Medium-Term Management Plan (WILL-being 2026)

Strategy | (Domestic W) Realize further growth and monetization in the construction management engineer business
Progress in the Construction Management Engineer Temporary Staffing Business

e Average contract unit price for new graduates and inexperienced staff rose approximately 6% compared to Q4 FY2024 as a result of

negotiations with customers.

e The retention rate fell 3.3pt compared to Q3 FY2025, due to an increase in unexpected resignations among inexperienced staff. We
will work to increase the retention rate by determining the most suitable companies for staff before assignment, conducting follow-
up interviews, offering qualification incentive payments, and reviewing the salary evaluation system, among other measures.

- Average contract unit price, average overtime (monthly) -

(Hours, Thousands of yen)

Contract unit price (Experienced employees) 697
651 650 643 644 650 655 645 649 654 660 664 669 674 684 694 -
5
Contract unit price (New graduates/people with no experience) @ gs——m Othyear
507
L 5th year

- . 4thyear
yap 76 470 3 year
466 2nd year
pred 3 1st year
398
382 384
Average overtime
18
29 26 27 29 26 25 25 25 21 21 21 =21 15 17 17
Q1 Q2 Q3 Q4 Q1 Q2 Qa3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Qa3 Q4

FY2022 FY2022 FY2022 FY2022 FY2023 FY2022 FY2023 FY2023 FY2024 FY2024 FY2024 FY2024 FY2025 FY2025 FY2025 FY2025

YW WILL GROUP

- People on Assignment, Pct. of Workforce on Assignment, and Retention Rate -

(No. of people)
97.7%

Pct. of workforce on assignment*1

99.4% og.2% 98.7% 99.7% 99.6% 99.7% 99.0%

97.5%

96.9% 98:5% 98.3% 98.1% 96 7% 96.8% 96.8% 05.9% o gop T

Retention rate*2

68.4%

76.6%

72.9% 72.3% 71.7% T24% 7129 72.4% 7005 O (TP T3.2% 21 300 72.8% T3.0% 72.1% 71 995 736% 72.9% 71754
2,396
People on assignment
. . o 2 M
Inexperienced mid-career staff 38 39 21

New graduates
Experienced staff
*
B BIM .3 1,0711,1911,257, 307
Foreign workers l

662 803 911 1,000

597
3 97 I

9o 184 2790 749 711 660 506

98 496 457
114 117 108 101 00 301 288 268 Ty

613
550 546 376 478 483 483 474 449 438 435 438 418 407 400 400 398 392 393 398

o o o0 o0 o0 0 0 0 0 0 0 O
Q1 @ @3 o4 QI Q@ a3 o4 a Q G 04 a Q@ a3 a4 a Q@ 3 4
FY2021 FY2021 FY2021 FY2021 FY2022 FY2022 FY2022 FY2022 FY2023 FY2023 FY2023 FY2023 FY2024 FY2024 FY2024 FY2024 FY2025 FY2025 FY2025 FY2025
*1 I Percentage of workforce on assignment in Q1 is for the month of June only, after excluding impact of training
for new graduates.
*2 ¢ (Total workforce divided by the sum of the workforce one year earlier and people hired during the past year) / 100
*3 1 BIM : Building Information Modeling system engineer
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Medium-Term Management Plan (WILL-being 2026)

Strategy Il Renewed growth in Domestic W (excluding the construction management engineer domain)
Progress of Permanent Employee Staffing

e The full-year plan was achieved for the number of workers on assignment for permanent employee staffing. Although growth in the
sales outsourcing area remained sluggish, other areas such as the factory outsourcing area performed well.

e Although the number of permanent employee staffing hires decreased compared to the 4Q FY2024, the cumulative total for the full
year increased 116% YoY, indicating a steady increase in the number of new hires.

- Number of workers on assignment for permanent employee staffing -

Sales outsourcing (No. of people)
Call center outsourcing
Factory outsourcing 3,450

M IT engineer
Care support

iRl
iiili518559642 é@

i i 165 195 261 31 |
150

i’ i i i 128 109 126 344 35 351 364 O 425 | | i

113 127 128 326 328 337 163

113
309 5,99 322 325

21160 2186
1961 1,942 1,94s {081 ik 2B8° 188> |8 2,006

1§707 1,655 1{699 1,699

Q1 Q2 Q3 Q4 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4  FY2025
FY2022 FY2022 FY2022 FY2022 FY2023 FY2023 FY2023 FY2023 FY2024 FY2024 FY2024 FY2024 FY2025 FY2025 FY2025 FY2025 (Plan)

YW WILL GROUP

- Number of permanent employee staffing hires -

Sales outsourcing (No. of people)
Call center outsourcing
Factory outsourcing
M IT engineer
Care support
218
|
47
g 42 -
29 322
i . 26 44
|
129
ﬂ 441 g 441 . 98 182 162 190
350 % o " % » 60 31
26 29 18 47
i B
168 172 70 1A 15 157 170
94 140 132 121 04

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
FY2022 FY2022 FY2022 FY2022 FY2023 FY2023 FY2023 FY2023 FY2024 FY2024 FY2024 FY2024 FY2025 FY2025 FY2025 FY2025
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Medium-Term Management Plan (WILL-being 2026)

Strategy |l Renewed growth in Domestic W (excluding the construction management engineer domain)
Progress of Foreigners Supported Through the Foreign Talent Management Services

e The number of foreigners supported through the Foreign Talent Management Services has achieved the full year target as a result of

efforts to improve the retention rate.

The number of new foreigners supported through the foreign talent management services showed limited growth. It will be important
to secure new orders in order to achieve further growth going forward, and thus the sales personnel structure is being strengthened to
develop new industrial product manufacturing customers, where demand for human resources is strong and the market size is large, in
the factory outsourcing domain as well as to acquire new customers in the nursing care business support domain.

-Number of foreigners supported -Number of new foreigners supported through the Foreign

through the Foreign Talent Management Services- Talent Management Services-
(No. of people) (No. of people)
Factory outsourcing
Care support

Factory outsourcing
New domains

C t
5142 New domains
92 2 ’ 900
1,704
0 100
41 4
15 919 1,044 i
809
1 675
520
300 381 448
490
1633 1702 1,776 1811 1,97
1430 1801 1438 F . 27 ig% 53 i
1 - 157 3, o B
115
Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 FY2025 Q4 Ql Q2 Q3 Q4 Q1 Q2 a3 o -
FY2023 FY2024 FY2024 FY2024 FY2024 FY2025 FY2025 FY2025 FY2025 (Plan) FY2023 FY2024 FY2024 FY2024 FY2024 FY2025 FY2025 FY2025 FY2025 (Cumulative)
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Medium-Term Management Plan (WILL-being 2026) : Change in share of gross profit by service

e The share of gross profit for the target scope of the key strategies (permanent employee staffing and outsourcing, and Foreign Talent

Management Services) is steadily increasing from 29.8% in the final fiscal year of the previous Medium-term Management Plan
(FY2023) to 43.6% in FY2025.

e Asaresult, gross profit margin improved by 1.7pt (18.5% to 20.2%).

29.8%

5.2% 6.9%

43.6%

(Target scope of key strategies)
[lPermanent employee staffingJ

FY2025

. Foreign talent
FY20231 ; i
Gross Profit Margin management services 0 Gross .F’I‘Oflt Margin
: 18.5% Permanent placement 40.2% :20.2%
Temporary staffing
55.4% Others

*1  Figures for FY2023 (full year) are calculated excluding the figures for subsidiaries that were excluded from consolidation by the end of the previous fiscal year.

YW WILL GROUP .



Overseas Working Business

e Both temporary staffing and permanent placement performance recorded lower revenue and lower profit on a FX-neutral basis due
to continued hiring restraint amid weak demand for manpower.

e Temporary staffing services for the government and public administration sectors in Singapore expanded steadily. On the other hand,
Australia faced a delay in recovery.
Permanent placement businesses in both Singapore and Australia focused on cost control while preparing for market recovery.
Forex impact compared to FY2024 was +¥2.89 billion in revenue and +¥0.10 billion in operating profit.

-Revenue and segment profit (Billions of yen)- BN Revenue
5.9%
Segment profit
57.53
Vs. FY2024 5543 56.44 .
FY2025 FY2024 % ch Segment profit
o Change ‘ to net sales
Revenue 56.44 55.43 +1.8% 0 3.5%
' 2.5%
Segment profit 1.43 1.94 -26.4% o
,--: . 1.43
-Major components of changes in segment profit (Billions of yen)- . .
+0.22 +0.10 FY2023 FY2024 FY2025
+0.35 —
1.94 - -Forex sensitivity-
-0.70 . 1.43
FY2025 FY2025 FY2024 Change for ¥1 difference/y
-0.47 Plan Results Results Revenue Profit
AUD ¥91 ¥100 ¥95 ¥370 million ¥10 million
SGD ¥104 ¥114 ¥107 ¥150 million ¥10 million
FY2024 Increase in Decrease in  Foreign exchange  Decrease in Impairment FY2025

subsidy income SG & A expenses impact gross profit losses

YW WILL GROUP

*For information on the macro environment, see Appendix 2 (pages 63-64).
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Overseas Working Business (Revenue by contract type and operating profit)

e Although the Overseas W recorded a government subsidy of ¥0.18 billion in Q4, it also recorded an impairment loss on goodwill
related to a consolidated subsidiary Ethos BeathChapman Australia Pty Ltd in Australia of ¥0.47 billion.
e While we see ongoing stagnation caused by the macroeconomic downturn, we will continue investing in talent in competitive fields

while maintaining cost control.

-Revenue by contract type (Billions of yen)- -Operating profit (Billions of yen)-
117% - Business earnings
."016.10/”0000. e . ., o
L] 14.7% 15.1% 14 0o > ° 15.1% 14.9% 1 5 000 15 506 13,705 14.3% 13,506 13.7% 13.5% 1 40 Subsidy income

11.6% 11.6% . S
8.0% 9-1% 10.6% ’ ’ Subsidies impact (COVID-19-related)

Impairment losses
P Permanent placement * 13.66

Permanent placement
Revenue composition iz 1.8 1'3 13 lI9 1I4 ]I) i
| L 2 00

0104
03
Temporary staffing { 0.18
sy
1IB 82 0.30
ik g W
- 003 L (0.07)
13.36 0.0 003
10431084, 0o, 112 122711 751223122211 7311.791251124712,0812.05 048 048
43109414 33
9.74
14, 858 837 852 i * i i i

(0.47)

(=]

Ql Q2 Q3 Q4 Q1 Q@ Q3 04 Q1 Q2 03 04 Q Q@ 03 Qo Q Q 0 4 Ql @ @3 Q4 Q1 Q@ 03 04 Q1 Q2 Q03 04 Q1 Q@ a3 o4 a1 Q@ a3 o4
FY2021FY2021FY2021FY2021FY2022FY2022FY2022FY2022FY2023FY2023FY2023FY2023FY2024FY2024FY2024FY2024FY2025FY2025FY2025FY2025 FY2021FY2021FY2021FY2021FY2022FY2022FY2022FY2022FY2023FY2023FY2023FY2023FY2024 FY2024FY2024FY2024FY2025FY2025FY2025FY2025

YW WILL GROUP
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Overseas Working Business (Breakdown of revenue by sector)

e Temporary staffing services for the government and public administration sectors in Singapore performed well. Temporary staffing
also saw signs of a recovery in orders from certain major financial clients in Australia.
e Permanent placement businesses continue to experience sluggish growth in all sectors, both in Singapore and Australia due to
continued hiring restraint amid weak demand for manpower.

- Singapore -
* Temporary staffing

0.21
0.78
gig &gg 88& &8% 1.63
1.59 1.63 _ 145
i i i i i i
FY2020 FY2020 FY2021 FY2021 FY2022 FY2022
* Permanent placement
0.20 0.28
0.23 0.29
0.16 0.16 0.64 0.61
0.21 0.21 8%2
0.43 0.46 888 0.45 0.48 0.47
0.54 0.48 0.34 0.33 . l
0.23
. . 0.22 . 0.62 0.55
5 0.30 0.38
881 0.02 86? 0.01 0703 604
2H 1H 2H 1H 2H
FY2020 FY2020 FY2021 FY2021 FY2022 FY2022

YW WILL GROUP

0.65

1.92

1H

FY2023

0.66

608
1H

FY2023

8:24

818

08 8:43 ||

FY2023

0.27
0.27

0.54

0.38

0.36
6764
2H

FY2023

FY2024

0.21
0.25

0.65

0.44
0.13

0.42
6765
1H

FY2024

FY2024

0.18
0.15

0.52

0.27
0.14
0.43

6765
2H

FY2024

FY2025

0.32
0.21

0.44

0.28
0.17

0.47

0.02
1H

FY2025

1.04
0.75

3.76

0.72
191

1.04
070

8:88

3.43

0.89
0.85

3.92

6:38
3.00

- Australia -
* Temporary staffing
Others 8:38 .
8 ‘2‘? Healthcare & Life Science 822 8% 3.26 8:89 =
g 0.60
1.67 Industrial M L Ree 30 ~1as
Consumer Goods/ 0.98 ‘ 2.45 0.44
Services & Lifestyles 197 084 1.25 e
Technology & Telco 1.02
- » 258 2.92 3.22
Banking & Finance : 2.63
Public Sector
1H 2H
FY2054 FY2020 FY2020 FY2021 FY2021 FY2022
* Permanent placement
1.55 ]
™ Others 0.16
0.18 Healthcare & Life Science 0.36
0'33 Industrial 8% 8(%% 0.20 )
- Consumer Goods/ . : ] 0.09 :
0.21 Services & Lifestyles 0.16 0.21 86% 0.22 0.12
034 Technology & Telco - : - 8-63 0.38
0.39 Banking & Finance 025 024 23 0.26 .
&2-32 Public Sector 0.22 0.21 0.20 0.17
1H 2H 1H 2H 1H
Fr2054 FY2020 FY2020 FY2021 FY2021 FY2022

FY2022

0.38
0.14

0.57

0.23
0.07

0.32

2H

FY2022

FY2023

0.47
0.14
0.52
0.25
0.06
0.34

1H

FY2023

FY2023

0.43
o

0.51
0.23
0.:07
0.29

2H

FY2023

FY2024

0.34
0.15

0.45

0.32
0.07
0.31

1H

FY2024

848
4.16

8:33
1.83

2H
FY2024

0.27
0.11

0.38
0.22
0:04
0.28

2H

FY2024

B:33
419

B:48

2.03

FY2025

0.50

0.08
0.31

0.23
0:04
0.27

1H

FY2025

(Billions of yen)
16.26

Others
859 Healthcare & Life Science

2.00 Industrial
Consumer Goods/

Services & Lifestyles
8.8 Technology & Telco

2.57 Banking & Finance

Public Sector

FY2054

1.80

Others

0.45 Healthcare & Life Science
0:07 Industrial

0.24" consumer Goods/
0.24 Services & Lifestyles
0:07 Technology & Telco
0.21 Banking & Finance

Public Sector

2H
FY2054

Converted to yen at the rates of ¥114/SGD and ¥100/AUD.
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e The foreign worker employment management support service business was transferred to another company in March 2024, and the
mobile internet connection and voice communication services for foreigners were transferred in September 2024, as part of
divestments executed through an absorption-type company split.

e Segment profit in FY2025 includes ¥0.07 billion in gain on sale of real estate.

-Revenue and segment profit (Billions of yen)-

2.25
FY2025 FY2024 Vs. FY2024
% change
Revenue 0.15 0.26 -40.7%
Segment profit (0.22) (0.22) — 0.26
|/
FY2023 (0.29) FY2024

YW WILL GROUP

(0.22)

B Revenue
Segment profit

0.15
—

Fy2025 (0.22)
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Financial Indicators

e The ratio of equity attributable to owners of parent to total assets was 34.8%. Each financial indicator is on a trend of improvement.

1.0
0.9 0.9 (Times)
0.9
0.8 08 08 0.8
0.7 0.7 0.7 0.7 0.7 0.7 0.7
07 0.6 Interest-bearing debt to EBITDA ratio™!
06
0.6 016 06 0.6 0.6 0.5 0.5
05 05 ' 0% 05 05 0% 05  Ratio of goodwill to equity attributable
0.2 0.2 to owners of parent*?

Net debt to equity ratio™

Ratio of equity attributable to
34.8% 34.8%  owners of parent to total assets

34.0% 33.8% 33.7%

- 30.3%  30.7%
.70

26.2% 0 26.6%
24.6% 25.6%

22.1% I 21.8%
19.1% I

Jun 30,2021 Sep 30,2021 Dec 31,2021 Mar 31,2022 Jun 30,2022 Sep 30,2022 Dec 31,2022 Mar 31,2023 Jun 30,2023 Sep 30,2023 Dec 31,2023 Mar 31,2024 Jun 30,2024 Sep 30,2024 Dec 31,2024 Mar 31,2025

23.5%

*1 ! Interest-bearing debt (excluding short-term borrowings) / EBITDA
*2 1 Goodwill outstanding / Equity attributable to owners of parent
*3 I (Interest-bearing debt - Cash and deposits) / Equity attributable to owners of parent

YW WILL GROUP e



Consolidated Balance Sheet

Total assets decreased by ¥1.62 billion (mainly +¥0.3 billion in executive loans, -¥0.65 billion in other intangible assets, and -¥0.57 billion in goodwill).
Total liabilities decreased by ¥1.46 billion (mainly +¥1.36 billion in net change in short-term borrowings, -¥1.13 billion in lease liabilities, and -¥0.48 billion in
income taxes payable).

e Total equity decreased by ¥0.15 billion (mainly +¥1.15 billion in profit, and -¥1.01 billion in retained earnings due to dividends paid).

N March 31, March. 31, Change N March 31, March. 31, Change
(Billions of yen) 2024 2024 (Billions of yen) 2024 2024
Current assets 26.12 26.55 +0.42  Current liabilities 24.53 25.20 +0.67
Of which cash and cash equivalents 7.10 6.93 -0.16  Of which Trade and other payables 16.48 16.95 +0.47
Of which Trade and other receivables 17.51 18.13 +0.62  Of which Borrowings 2.49 4.00 +1.51
Non-current assets 25.41 23.37 -2.04  Of which Other financial liabilities 2.11 1.42 -0.68
Of which Goodwill 8.73 8.16 -0.57 Non-current liabilities 9.49 7.35 -2.13
Of which Other intangible assets 6.10 5.60 -0.50  Of which Borrowings 3.44 2.60 -0.83
Total assets 51.54 49.92 -1.62  Of which Other financial liabilities 4.83 3.63 -1.20
Eigcaarzm; ;e?;li:c))/t:'lct;islzz;c:ble to owners 34.0% 34.8% +0.8pt | Total liabilities 34.02 32.56 -1.46
Net debt to equity ratio -0.1 times -0.0times — | Totaleauity 17.51 Ll 0.15
s:’coisvgigo;dlc\;;irl(la;c:: equity attributable 0.5 times 0.5 times _ o?/::r\ml\gr\;cgfts;?;r?: equity attributable to 17.50 17.39 -0.11
Interest-bearing debt to EBITDA ratio 0.7 times 0.8 times — | Totalliabilities and equity 51.54 e -1.62

YW WILL GROUP e



Consolidated Statement of Cash Flows

e Net cash provided by operating activities was ¥1.80 billion mainly due to the recording of profit before tax, the recording of impairment losses, and
income taxes paid.
Net cash used in investing activities was ¥0.69 billion mainly due to purchase of investment securities and payments for executive loans receivable.
Net cash used in financing activities was ¥1.23 billion mainly due to dividends paid and net change in short-term borrowings.

Q4 FY2024 Q4 FY2025 Q4 FY2024 Q4 FY2025

(Billions of yen) (Billions of yen)

Profit before tax 4.41 2.17  Netincrease (decrease) in interest-bearing debt (5.55) (0.72)
Impairment losses - 0.47 Dividends paid (1.00) (2.01)
Income taxes paid (1.56) (1.80) Government subsidy income 0.19 0.53
Other 0.97 0.95  Other 0.13 (0.03)
Net cash provided by (used in) operating activities 3.82 1.80  Net cash provided by (used in) financing activities (6.23) (1.23)
Purchase of investment securities — (0.29) Effect of exchange rate changes 0.49 (0.04)
Payments for loans receivable — (0.03) Net increase (decrease) in cash and cash equivalents (2.48) (0.16)
Other (0.57) (0.09) Cash and cash equivalents at beginning of period 9.59 7.10
Net cash provided by (used in) investing activities (0.57) (0.69)  Cash and cash equivalents at end of period 7.10 6.93

Free cash flows
(Operating activities + Investing activities)

3.25 1.11

YW WILL GROUP .
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FY2026 Earnings Forecast and Shareholder Return
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FY2026 Consolidated earnings forecasts

Consolidated Earnings Forecasts

e Revenue is expected to decline by 3.7%, as a conservative outlook is applied to the Overseas W, despite growth projected in the
Domestic W, especially in the construction management engineer domain.

e Operating profit is forecast to increase by 6.9%, with growth expected in the Domestic W along with revenue, while government
subsidy income for the Overseas W is not factored into the target as before. (Segment profit is expected to increase in both the
Domestic W and Overseas W.)

e Normalized operating profit™l, excluding temporary gains and losses recorded in FY2025, is forecast to increase by 10.4%. The
operating margin is expected to improve by approximately 0.2 percentage points through strategic initiatives under the Medium-
Term Management Plan.

e Although there is a possibility of an impact on the economy from factors such as US tariff policies, such factors are not incorporated

into the current earnings forecasts.
(Billions of yen)

134.60 2.50 4.56

(vs FY2025 -3.7%) (vs FY2025 +6.9%) (vs FY2025 -6.9%)
(Normalized operating profit*!: vs FY2025
+10.4%)

*1 Normalized operating profit: Operating profit excluding temporary gains/losses (impairment losses and government subsidy income in “Overseas Working Business,” and gain on sale of real

estate in “Others”) that were included in the corresponding previous period
*2 EBITDA: Operating profit + depreciation and amortization + impairment losses

YW WILL GROUP "



FY2026 Consolidated earnings forecasts (Segment Performance)

Domestic Working Business

Revenue is expected to increase by 1.1%, with significant growth expected in the construction management engineer domain.
Segment profit is also expected to increase by 13.7%, with significant growth expected in the construction management engineer

domain.

e Forecasts for domains other than the construction management engineer domain are conservative.

84.05

(vs FY2025 +1.1%)

Key strategies

Realizing further growth
and monetization in the

Strategy | construction
management engineer
domain

Renewed growth in
Domestic W (excluding

Strategy the construction
management engineer
domain)

YW WILL GROUP

KPI

Number of hires/year

Retention rate

Number of workers on
assignment for permanent
employee staffing

Number of foreign talent
supported through the Foreign
Talent Management Services

FY2026
Plan

1,500

71.5%

3,500

3,500

3.69

(vs FY2025 +13.7%)

- Changes in segment profit -

0.74

FY2025 Construction Existing and FY2026

management other domains (Plan)
engineers
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FY2026 Consolidated earnings forecasts (Segment Performance)

Overseas Working Business
e Revenue is expected to decline 10.6% based on a conservative estimate in line with an assumption of continued difficult market

conditions.
e Segment profit is forecast to increase by 2.9% through strengthened profitability by controlling SG&A expenses. (Normalized

segment profit is expected to increase by 3.3%.)

50.47 1.47

(vs FY2025 +2.9%)
(vs FY2025 -10.6%) . . .
(Normalized operating profit*1: vs FY2025 +3.3%)

- Forex sensitivity - - Changes in segment profit -

0.47

1.43 . 1.42 0.0° 147
. (0.47)

FY2025 FY2026 Change for ¥1 difference/y

Results Plan Revenue Profit
AUD ¥100 ¥91 | ¥370 million ¥10 million _ _

a11s o FY2025 Impairment Subsidy Normalized Period FY2026
SGD ¥114 ¥104 | ¥150 million ¥10 million losses income operating profit/loss (Plan)
profit

*1 Normalized operating profit: Segment profit excluding temporary gains/losses (impairment losses and government subsidy income) in the same period of the previous fiscal year

YW WILL GROUP .



Overseas Working Business (Performance Trends)

e The company has achieved growth while maintaining strong profitability even after FY2020, during which no M&A activities were conducted, by
smoothly implementing post-merger integration (PMl), including business succession through earn-out schemes and the pursuit of cost
synergies through back-office integration.

e Currently, despite the impact of the deteriorating market conditions due to the post-COVID surge in demand for manpower moderating and due
to inflationary pressure, revenue CAGR is 58.7% based on the level in FY2015 when the Company started full scale M&A activities.

Concerns over a prolonged slump in market
Post-COVID-19 conditions after the surge in permanent
rebound bubble placement demand ran its course
» 57.54
I Revenue 55.43 56.45
Operating profit 50.48
Pandemic of
COVID-19
Raid growth through M&A 26.07 36.92
26.28
13.17 1.42 1.47
0.97
4.11 0.36 0.43
0.07 0.09 0.01 0.12 0.56 0.02 0.98 -~ 0.10 , a4 g Y A A A A g
(0.02) (0.01) (0.02)

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
(Plan)

2011 Feb. 2014 Aug. 2014 Mar. 2016 Feb. 2017 Aug. 2018

Overseas human Intermediate Acquisition of Acquisition of Acquisition of Ethos BeathChapman Australia
resources services holding company Scientec Oriental Aviation BeathChapman (Australia) established
started established Consulting (Singapore) (Singapore)
(Singapore) (Singapore) (Singapore) Jan. 2018 Jan. 2019 Apr. 2019
Acquisition of Acquisition of Acquisition of
DFP Recruitment Chapman Consulting u&u Holdings
W W' LL G Rou P (Australia) (Singapore) (Australia)
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FY2026 Consolidated Earnings Forecasts

1H Full year
(Billions of yen) 1H FY2025 (1F:r'2(cizt23 VS‘( ér:'a?;?ﬁ V?%l(l:-ihl;\:é(;)ZS FY2025 FY2026 (Forecasts) V(SC'hF;(j::)S XZ'CFh?:gZ:;
Revenue 70.32 68.80 -1.52 -2.2% 139.70 134.60 -5.10 -3.7%
Domestic Working Business 41.27 42.07 +0.80 +1.9% 83.11 84.05 +0.94 +1.1%
Overseas Working Business 28.97 26.69 -2.27 -7.9% 56.45 50.47 -5.98 -10.6%
Others 0.08 0.03 -0.04 -59.7% 0.13 0.06 -0.06 -50.1%
Gross profit 14.78 14.85 +0.06 +0.4% 29.38 29.36 -0.02 -0.1%
(Gross margin) ( 210 %) | ( 21.6 %) +0.6pt ( 210 %) | ( 21.8 %) +0.8pt
Operating profit 1.00 0.82 -0.18 -18.3% 2.33 2.50 +0.16 +6.9%
(Operating margin) ( 1.4 %) | ( 12 %) -0.2pt ( 1.7 %) | ( 1.9 %) +0.2pt
Domestic Working Business 1.10 1.32 +0.22 +20.5% 3.25 3.69 +0.44 +13.7%
Overseas Working Business 1.11 0.88 -0.22 -20.4% 1.43 1.47 +0.04 +2.9%
Others (0.13) (0.17) -0.03 — (0.22) (0.31) -0.09 —
Adjustments (2.07) (1.21) -0.14 — (2.12) (2.35) -0.23 —
Profit attributable to owners of parent 0.50 0.58 +0.07 +14.4% 1.15 1.56 +0.40 +35.0%
EBITDA 2.03 1.84 -0.18 -9.2% 4.89 4.56 -0.33 -6.9%
Change for ¥1 difference/y
Exchange rate Revenue Profit
AUD ¥100 ¥o1 ¥370 million ¥10 million
SGD ¥114 ¥104 ¥150 million ¥10 miliion
W/ WILL GROUP |
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Shareholder Return (FY2025 Dividend Forecast)

e The FY2026 dividend forecast is based on our shareholder return policy and set at the same as the previous fiscal year (¥44 per
share).
e As aresult, a forecast total payout ratio is 65.1%.

Shareholder return policy in the Medium-term Management Plan (FY2024-

FY2026)

*Progressive dividends
In principle, increase or maintain and do not reduce dividends

* Total payout ratio of 30% or higher

Evaluate flexible treasury share acquisitions as needed based on
performance progress during the period

M Dividend per share and total payout ratio 87.9%

" Total payout ratio 65.1%
B Dividend per share

0,
a1 90t 36.4%
22.9% 23.6% e
= i
¥44
¥34
FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

(forecast)

YW WILL GROUP .y



Shareholder Return (Shareholder Benefits)

e Implementing a shareholder benefit system aimed to promote medium-to long-term holdings.

Continuous Preferential Dividend
holding 100 to less than 200 shares 200 shares or more ) S
o yield yield
Period
Less than one
year ¥500 QUO card ¥1,000 QUO card 0.5%
L h
esst ar” two ¥1,000 QUO card ¥2,000 QUO card 1.0%
years 4.5%
L h h
ess than three ¥1,500 QUO card ¥3,000 QUO card 1.5%
years
Th
ree years or ¥2,000 QUO card ¥4,000 QUO card 2.0%
more
*1 The continuous holding period is calculated starting on March 31 of each year, the record date in Japan. This applies to shareholders who have been ;/%.%.g )

consecutively indicated or recorded in the Company’s shareholder registry as of March 31 by using the same shareholder number two times in the case of
less than two years, three times in the case of less than three years, or at least four times in the case of three or more years. |
*2 Preferential yield value is estimated based on the closing price on May. 9, 2025: ¥986

i,
W WILL GROUP

Y/ WILL GROUP
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YW WILL GROUP

Appendix

About Will Group

External Environment

Medium-term Management Plan (WILL-being 2026)

Action to Implement Management that is Conscious of Cost of Capital and
Stock Price

5. Sustainability

W e
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Concerning Acquisition of the Company’s Shares by the Company’s Representative Director Yuichi Sumi

Status of the Acquisition of the Company’s Shares by the Company’s Representative Director Yuichi Sumi

As announced on September 25, 2024, Representative Director Yuichi Sumi (hereinafter referred to as “Sumi”) acquired the Company’s
issued shares up to a maximum amount of approximately ¥300 million through market purchases.

These purchases began on September 27, 2024, and were concluded at the end of January 2025.

(While providing open and fair terms and taking appropriate measures to safeguard the assets, the Company provided personal financing to Sumi for the funds
for these purchases.)

As a result, Sumi owns 333,000 shares of the Company (a shareholding ratio of 1.44% of issued shares).

September 25, 2024
To whom it may concerns:
Company name: WILL GROUP. INC.

Comments from Representative Director Yuichi Sumi e e Representative Dircctor

(Securities code: 6089, Tokyo Stock
Exchange Prime Market)

“Although | assumed the position of Representative Contact information: Satoshi Takayama,
. . . E tive Offi d G 1
Director in June 2023, | decided to make these purchases Manager of Management Department
. . . (Telephone: +81-3-6859-8880)
as | would once again like to share with our stakeholders
my st rong d eSi re to grow th e Com pa ny's bUSi ness. Notice Concerning Acquisition of the Company’s Shares by the Company’s
Through these purchases, | will demonstrate my Representative Director Yuichi Sumi
commitment to management while striving to achieve e 0 45 ~Sume") i dechled 1 prchas the Commpany. Ssved shares upto s masinum amount o
. . approximately ¥300 million through market purchases.
growth of the Company’s business and enhance medium- prroXimaey fronmantep
I I ” The pun:h.asca_ will be conducted as personal Ir?paﬁcliona by Sumi at the di.w;cliop ofa ::_ocurilics company
tO 0 ng'te rm co rpO rate value. within a certain range of share prices and conditions. The shares will be acquired in multiple purchases starting
on September 27, 2024 and the purchases are planned to continue for a certain period up to January 31, 2025 at
the latest.

While providing open and fair terms and taking appropriate measures to safeguard the assets, the Company
decided at the meeting of the Board of Directors held today to provide personal financing to Sumi for the funds
1o be used for the purchases. Regarding these purchases, Sumi made the following comment.

“Although | assumed the position of Representative Director in June 2023, I decided to make these purchases as
I would once again like to share with our stakeholders my strong desire to grow the Company’s business.
Through these purchases, I will demonstrate my commitment to management while striving to achieve growth of
the Company’s business and enhance medium- to long-term corporate value.”

As of March 31, 2024, Sumi owned 30,700 shares of the Company (sharcholding ratio of 0.13% of issued

shares). Afier the purchases are completed, assuming the shares were purchased at the closing price on
September 24, 2024, Sumi is expected to own 352,588 shares (shareholding ratio of 1.53% of issued shares).

W w. LL G Rou P Timely Disclosure Materials (September 25, 2024)
“Notice Concerning Acquisition of the Company’s Shares by the Company’s Representative Director Yuichi Sumi ” 37



1. About Will Group - Representative Profile —

2023 2025

April 2003 (Age 22) : April 2021 (Age 40) June 2023 (427%) :
Joined SAINT MEDIA, INC. : Appointed as Representative Director of Appointed as third :
(currently WILLOF WORK, : WILLOF WORK CONSTRUCTION, Inc., which Representative Director of the .
Inc.) as a new graduate . ’ operates a construction management Company (current position) .
. July 2018 (Age 37) engineer staffing service .
. . J 2025 (Age 44
. Executive Officer, General Manager of Human . anuary (Age 44)
April 2016 (Age 35) Resources Division of the Company . Completed acquisition
‘ of approximately 300
Appointed as Director of FAJ, INC.(currently WILLOF Work, June 2022 (Age 41) o I:):n ";n wo:lth o
Inc.) specializing in the manufacturing industry Appointed as Director Yy
fthe C company shares
President and Representative Director: of the Lompany

Yuichi Sumi

“l am fully committed to the Company's
success!!”

After serving as the Chief Human Resources Officer and as the representative director of a subsidiary, |
succeeded the 'first generation' of management, including the actual founding owner, and assumed the role of
President and CEO in June 2023.

Our Group has historically focused on growth through fixed-term staffing services. However, anticipating the
increasing social challenges posed by 'job mismatch' and labor shortages, we are transforming our business
model to establish permanent employee staffing for construction engineers and professionals, as well as
employment support for foreign workers in Japan, as key pillars of our business.

Y/ WILL GROUP N



1. About Will Group

We are committed to addressing significant social challenges involving employment mismatch.

In Japan, it is anticipated that, from the late 2020s, there will be an oversupply of production and administrative positions, while a
shortage of professionals who can lead technological innovation and apply it to business will exacerbate the labor supply-demand gap,
known as 'job mismatch.

" Our Group is committed to addressing this 'job mismatch' through the provision of human resource services, striving to maximize and
optimize career paths that transform workers into experts.

We serve as specialized human resource services enterprise with a focus on specific occupational categories.

Our Group offers specialized staffing services, recruitment services, outsourcing services, and employment support for foreign workers in
Japan, focusing on various categories of occupations such as customer service, sales, call center operators, administrative positions,
factory workers, caregivers, construction engineers, and IT engineers.

Additionally, we provide human resource services primarily targeting white-collar professionals not only in Japan but also in Australia
and Singapore.

We serve as a corporate group which maintains a portfolio that allows for consistent and sustainable growth.

Our Group maintains a balanced portfolio that allows for stable and sustainable growth across various business areas, including sales
outsourcing, call center outsourcing, factory outsourcing, support for the caregiving business, construction engineering, and overseas
talent services, without being overly concentrated in any specific sector.

Y/ WILL GROUP .



1. About Will Group - Mission*Vision*Value —

Becoming a Change Agent Group that Brings
- Mission- Positive Change to Individuals and Organizations.

There are many positive aspects to human society. For example, people encourage and improve each other and move each other’s hearts.
On the other hand, there are also negative aspects. People feel jealous of and harm each other, for instance. Of course, a fully positive

society would be desirable, but in reality, human society has both positive and negative aspects. It is difficult to eliminate the negative
aspects altogether.

However, if the proportion of positive aspects exceeds the proportion of negative aspects, even by a slight edge of 51% to 49%, we are
confident that both individuals and organizations will gradually grow, resulting in a better society. To that end, we hope to continue growing
ourselves and help to inject energy into and bring positive change to individuals and organizations.

- Vision-

Creating a Strong Brand with High Expected Value and Becoming No. 1

in the Business Fields of Working, Interesting, Learning and Living. This Is Our Vision.

Working Support “Working”

In the business field of Working, we support individuals’ career by providing services that enhance positive career advancement

Interesting Support “Interesting”
In the business field of Interesting, we support individuals’ enjoyment by providing services that create exciting moments.

Learning Support “Learning”
In the business field of Learning, we support individuals’ learning by providing services that lead individuals to enjoy lifelong individual development.
Living Support “Living”

In the business filed of Living, we support individuals’ lives by providing services that promote physically and mentally healthy lives.

- Value- Believe in Your Possibility

We have always been challenging ourselves.No matter how tough the situation was, we have always looked forward, believed in our own
possibilities and believed in our team members’ possibilities, which led us to come so far.

Regardless of how many new members joining our company that started from just three members, our philosophy of Believe in Your
Possibility will never fade away.

In fact, we believe that by having more individuals, the possibilities will become our group’s core and will turn into our power to move
forward.

In every moment, this VALUE will always be in our heart.

Y/ WILL GROUP "



1. About Will Group - History and Growth Trajectory —

e Since we began providing human resource services for the manufacturing industry in 2000, we have consistently cultivated our sustainable growth
potential by entering new business sectors, including sales, call centers, overseas markets, nursing care, and construction.
e By specializing in specific categories (occupations), we have successfully gained top-level market share in each area, even as a late entrant.

2002 2012 2018
M Revenue : - (Billions of Yen)
Operating Profit Sales and Call Center Overseas Human Resource services Construction management
P g recruitment services engineers recruitment services
- _ ——
‘ CAGR: 50% or higher %2 e _
Salesperson Temporary Operator Temporary Construction engineer
staffing Industry staffing Industry 2014 Temporary staffing
3rd place 31 1st place %1 Caregivers recruitment 8th plageg
services
2000 I \'
Started human resource services for the =i ;l‘ ‘
manufacturing industry "NA [N,
(NS

q‘ Care Support Temporary
- = FY13-FY25 staffing Industry
W\ Revenue : CAGR *316.5%
Food / light work Temporary Operating Profit : CAGR  11.8%
Staffing Industry
7th place 1
1997 Founded - rowth vapan

Started consignment service
of Short-term work in Osaka '
NV, ::.l‘ ::.17' -:::'f -:::i' N

FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Y/ WILL GROUP

21 Industry ranking is according to our research  $¢2 Compared to FY2015 %3 CAGR : Compound Annual Growth Rate
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1. About Will Group - Group Strengths—

@Pursuit of results *High management ability by specializing in categories.

*Respond to client needs and work as a partner of our clients to pursue results

(@Talent development

* Our “Hybrid temporary staffing” model and on- the-job training program

ability enable us to transform new starters to excel at an early stage

(3Retention rate
improvement

Hybrid temporary staffing

Full-time employees called FS (Field Supporter) work on-site to
support client and contract staffs.

Above system is compatible with the hiring foreign workers.
(Foreign FS who graduate Japanese university work onsite where
Foreign contract staffs work.)

Low <} Loyalty to business execution D High

Low <} Teamwork D High
complexity <} Command D Smooth

Diffcult Q Information sharing D Easy

Y/ WILL GROUP

Case of temporary staffing

*For industries with high turnover rate, our hybrid temporary staffing model enables us to
improve our retention rate by enhancing the communication on-site with a robust follow-up system.

Case of “Hybrid temporary staffing”

B

Customer representative

Worksite

»+ On-site follow and management

RRRRRRRRR

28 &

Company A Our Company B
coordinator coordinator coordinator

@

Customer representatlve

Worksite R

Our employees  Field Supporter (FS)

On-site follow and management

RRIRRRR

AR

Company A Our Company B
coordinator coordinator coordinator

Y.,




1. About Will Group - The Reason of High Growth —

“Marganic* growth strategy” serves as reason for high growth potential

* The term “Marganic” is a combination of the words “M&A” and “organic”

Organic growth X M&A

(Internal growth through expansion of existing domains
and entry into new domains)

Organic / M & A Revenue trends

M&A

Organic growth
CAGR :7.4%

FY3/13 FY3/25

Y/ WILL GROUP .



1. About Will Group - Overseas M&A Strategy Thus Far —

e High growth has been achieved following M&A by strategically implementing targeted goals and initiatives.

Human resources service

Target * Areas and companies where growth can be expected
* A company that can draw a business succession plan
*  Category-specific companies

Earn out scheme

Scheme *  First acquisition is over50%
* Additional acquisition in 1 to 3 years

*  Business succession support from the founder
After M & A * Consideration of integration of back office department
*  Cross-selling between consolidated subsidiaries

Y/ WILL GROUP .



1. About Will Group - Business Overview and Revenue Composition —

e The consolidated revenue composition is 60% from Japan and 40% from overseas.
e One of the Group’s strengths lies in its diversified portfolio, which enables consistent and sustainable growth even in the face of

rapidly changing economic conditions and markets, without an excessive focus on specific business sectors.

(Billions of Yen)

Overseas Working Business Domestic Working Business

AUSTRALIA Sales Outsourcing Business

Human resources
services for

A telecommunications
and apparel

Call Center Outsourcing Business

SINGAPORE

Other Overseas WORK

Human resources

services in ASEAN and
Oceania regions

Revenue

Human resources
: (s services for call centers
1 39 7 ﬁ’\ and offices
[ ]

Factory Outsourcing Business

(FY2025)

Construction management engineers
—

Human resources
services for Food
manufacturing

2 Human resource services,
P specialized in providing
o~

B construction engineers

such as construction Care Support Business

management engineers I T P——
- ~bt : )
i 8 services for nursing

&Qg.‘: N/ home facilities

Other Domestic WORK

Y/ WILL GROUP
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1. About Will Group - Changes in Revenue Composition —

e Over approximately 10 years since going public, the revenue composition across business sectors has significantly changed. The share of the
three primary sectors at the time of listing—sales outsourcing, call center outsourcing, and factory outsourcing—has decreased from 90% to
37%.

e This shift in composition is the result of our ongoing efforts to explore various opportunities by considering 'where the opportunities lie,’
'‘which sectors can be expanded,' and 'which areas allow us to leverage our strengths.

(Billions of Yen)

New business 63% —

Domestic W
Care Support Business
Construction
management engineers
Other Domestic W

Overseas W

M AUSTRALIA
SINGAPORE
Other Overseas W

/

Mg%

Revenue

22.1

(FY2013)

Revenue

139.7

(FY2025)

13%

/‘

Three existing domains 90% Three existing domains 37%

Sales Outsourcing Business
Call Center Outsourcing Business
Factory Outsourcing Business

Sales Outsourcing Business
Call Center Outsourcing Business
Factory Outsourcing Business

Y/ WILL GROUP .



1. About Will Group - Number of Workers on Assighment (headcount) —

Domestic Working Business Overseas Working Business

Approximately Approximately

20,000 4,000
&

e ‘
SV A A
IS8 )

Y/ WILL GROUP -



1.

About Will Group

Overview

Gross Profit Model

Revenue
Composition*1

Structure

Y/ WILL GROUP

— Human Resources Business Revenue Model and Structure —

Temporary staffing

Dispatch human resources who are
enrolled in or employed by a
dispatching company to a company

Customer billing unit price-Payment
unit price to temporary staff

90% *2

Revenue
(Salaries for temporary staff + margin)

VAAAY
I &
WILLOF
Customer The Company
(Employer) (Staffing agency)

(Employment) Cost of sales
(Salaries for

PP\Q\ temporary staff)

Temporary staff

Permanent placement

Mediate between job seekers and
companies to make matching
successful.

Permanent placement fee
(Annual income x 25-40%)

6%

Revenue
(Permanent placement fees:
annual salary x margin rate)

ﬁ ANAAA

VAAAY

AAAY

WILLOF
Customer The Company
(Employer) (Recruitment agency)

(Employment) (Job introduction)

PA]

Job seekers

Temp-to-hire assignments

Work as a dispatched employee for a
certain period of time (assuming that
he / she will be directly employed by
the dispatched company), and then
convert to permanent employee
under mutual agreement.

Temporary period is the same as
Temporary staffing fee + Permanent
placement fee

0%

(3-6 months)
Temporary staffing
Agreement

(1 month before the expiry of the
dispatch contract
Both Confirmation of intention

LV

(In the case of mutual agreement)
Permanent placement

Media

We facilitate the connection
between job seekers and
companies through the posting
of job advertisements.

Advertising revenue
(Number of job openings x unit
price)

Revenue
(Ad placement fees)

Bl —[H

Customer
(Employer)

Job advertisement
company

(Provision of
information)

PA]

Job seekers

(Employment)

* 1 revenue composition is the composition ratio excluding other revenue.
* 2 Includes Outsourcing contracts.
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1. About Will Group - Operation Flow of the Temporary Staffing Business —

Operation flow of the temporary staffing business

) L B2

O
D}N o B3 .
Sales and order taking o

_= Training
_ 0
~

Hiring

Payment of salaries for
temporary staff

Billing to customer

Y/ WILL GROUP

Decision on
employment

YR

Follow-up after
employment

7

Employment

=
«foms
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— Our Position in the Domestic Market and Industry —

1. About Will Group

e The market we target remains steady. Our revenue growth rate is top class in the industry.

Year-on-year change: +7.7%

[Trends in the worker dispatch market] September 2008

Global Financial Crisis
8.2 8.8
7.8 - 76 .
6.5 6.3 6.4 6.6 :
5.4 5.3 5.2 5.2 5.6 5.4 5.6 62
4.4
= I I I I I
FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
*Source: Ministry of Health, Labor and Welfare “Aggregation results of worker dispatch business report
[Our position in the industry*] (Billions of Yen)
Fy2024 revenue : 9th Place FY2013-FY2024 revenue growth rate : 3rd Place
3,416.5 Outsourcing Inc. 1681%

Recruit Holdings Co., Ltd
Outsourcing Inc.

TechnoPro Holdings Inc.

Open Up Group Inc.

Will Group Inc.

Nisso Holdings Co., Ltd

nms Holdings Corporation

EN JAPAN INC.
HITO-Communications Holdings Inc.
Dip Corporation

Careerlink Co., Ltd

1,327.1
749.6
370.0
220.0
213.7
172.0
167.0
B 138.2
127.0
96.9
95.9
72.9
69.0
67.7
63.3
58.8
54.0
53.8
49.3
43.8

Y/ WILL GROUP

Will Group Inc.

Dip Corporation

Persol Holdings Co., Ltd

S-Pool Inc.

HIRAYAMA HOLDINGS CO.,LTD.
World Holdings Co., Ltd

Quick Co., Ltd

TechnoPro Holdings Inc.

Altech Corporation

nms Holdings Corporation

1053%
I 523%
500%
488%
464%
437%
430%
404%
399%
362%
317%
303%
260%
239%
226%
217%
178%
165%
145%

87% X Created by us based on SPEEDA
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1. About Will Group - Growth -

December 30,2013 May 9, 2025

986
2.9times

139.7
6.2times

2.33
3.8times

(Billions of Yen)

Revenue 22 1

(Billions of Yen)
Operating
Profit O . 6 1
- Revenue
Operating Profit

FY2013

Y/ WILL GROUP

- IR 4
< e

2025
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1.

About Will Group - Major Group Companies —

Business sector

Industry

WILLOF WORK, Inc. Sales Outsourcing Care Support Temporary Telecommunications, apparel,
Business Business staffing call center, nursing care facilities and
Call Center nursery school,
’ Other Permanent Food manufacturing and other
Outsourcing placement f . d logisti
Business manufacturing sector and logistics,
etc.
Other
Factory
Outsourcing
Business
WILLOF CONSTRUCTION, Inc. Construction Temporary Construction industry (construction
management staffing management)
[ G EES
DFP Recruitment Holdings Pty Ltd Overseas WORK Temporary Government agencies and
(Australia) Business staffing telecommunications sectors, etc.
Ethos BeathChapman Australia Pty Ltd Overseas WORK Temporary Government agencies and Banking &
(Australia) Business staffing Finance, etc.
BeathChapman Pte. Ltd. Overseas WORK Permanent . L
(Singapore) Business placement Financial industry, etc.
The Chapman Consulting Pte. Ltd. Overseas WORK Permanent HR related personnel, etc.
(Singapore) Business placement
u&u Holdings Pty Ltd Overseas WORK Temporary Government agencies and major firms,
(AUStraIia) Business staffing etc.

Y/ WILL GROUP
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1. About Will Group - Main Business Partners for Each Business Sector/Business Operating Company —

Business sector

Number of workers
on assignment

Number of business partners

(As of March 31, 2024)

Main business partners

M d11SaWo(]

Business operating company

Number of workers on

Sales outsourcing 3,142 Approx. 320  companies KDDI Group, Rakuten Group and SoftBank Group
. i ., Ltd. D
Call center outsourcing 3,200 Approx. 590 companies Jé\rp;ianoncentrlx KK, JCOM Co., Ltd. and NTT DOCOMO
. , Prime Delica Co, Ltd., PIONEER CORPORATION and Shiseido

Factory outsourcing 5,678 Approx. /20 companies Company, Limited
Care support / nursery schools 4,584 Approx. 2,900  companies -

. . TAISEI RPORATION, OBAYASHI RPORATION
Construction management engineers 2,396 Approx. 600 companies SEI CORPORATION, O SHI CORPORATION and

SHIMIZU CORPORATION

Main business partners

Y/ WILL GROUP

assignment
DFP Recruitment Holdings National Disability Insurance Agency, Department of
O (A . 974 ‘ .
< ustralia) Defence, Department of Veterans’ Affairs
D
A Ethos Beathchapman Australia 353 Westpac Bank, Transport for NSW,
@ (Australia) Rabobank Australia Limited
wn
s The Chapman Consulting . Hilti, Sanofi, Standard Chartered Bank
(Singapore)
u&u Holdings 620 Queensland Government, Energy Queensland Limited, CS
(Australia) Energy Limited
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1. About Will Group

— Consolidated Balance Sheet —

(Billions of yen)
Consolidated Balance Sheet
Total assets
Current assets
Non-current assets
Goodwill
Liabilities
Current liabilities
Non-current liabilities
Equity

Total equity attributable to
owners of parent

Valuation/exchange
differences

Non-controlling interests
Equity ratio

Net debt equity (DE) ratio

Y/ WILL GROUP

J-GAAP

FY2018

28.09

22.34

5.74

1.74

18.23

15.54

2.69

9.86

8.40

0.01

1.43

29.4%

-0.3 times

J-GAAP

FY2019

34.21
23.16
11.05

4.73
26.24
18.02

8.22

7.96

7.12

(0.03)

0.88
20.1%

0.6 times

IFRS

FY2019

43.39
22.53
20.86

5.32
38.17
21.08
17.09

5.22

4.19

1.02
9.7%

1.1 times

IFRS

FY2020

44.60

22.04

22.55

5.65

37.47

21.56

15.90

7.12

5.23

1.89

11.7%

0.7 times

IFRS

FY2021

46.76

23.57

23.19

6.15

36.73

24.79

11.94

10.02

8.24

1.78

17.6%

0.2 times

IFRS

FY2022

52.35

27.28

25.06

6.51

39.22

29.36

9.86

13.12

11.39

1.72

21.8%

0.1 times

IFRS

FY2023

54.93
28.66
26.27

8.12
39.06
28.41
10.64

15.87

14.62

1.28

26.6%

0.0 times

IFRS

FY2024

51.54
26.12
25.41

8.73
34.02
24.53

9.49

17.51

17.50

0.01

34.0%

-0.1 times

IFRS

FY2025

49.92
26.55
23.37

8.16
32.56
25.20

7.35
17.35

17.39

(0.03)
34.8%

-0.0 times



1. About Will Group - Consolidated Statement of Profit or Loss and Consolidated Statement of Cash Flows —

(Billions of yen, Yen) J-GAAP J-GAAP IFRS IFRS IFRS IFRS IFRS IFRS IFRS
FY2018 FY2019 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
Consolidated P/L
Net revenue 79.19 103.60 103.30 121.91 118.24 131.08 143.93 138.22 139.70
YoY revenue growth 30.7% 30.8% 30.3% 18.0% -3.0% 10.9% 9.8% -4.0% 1.1%
Gross profit 16.05 20.33 20.30 25.40 24.05 28.76 31.73 30.44 29.38
Gross margin 20.3% 19.6% 19.7% 20.8% 20.3% 21.9% 22.1% 22.0% 21.0%
EBITDA 3.04 3.66 4.57 6.13 6.25 7.55 7.45 6.81 4.89
EBITDA margin 3.8% 3.5% 4.4% 5.0% 5.3% 5.8% 5.2% 4.9% 3.5%
Operating profit 2.42 2.54 2.95 4.14 4.03 5.47 531 4.52 2.33
Operating margin 3.1% 2.5% 2.9% 3.4% 3.4% 4.2% 3.7% 3.3% 1.7%
z;zf;trzairib“tab'e toowners 1.22 1.23 1.53 2.38 2.36 3.28 3.23 2.77 1.15
Earnings per share 58.04 55.58 69.46 107.0 106.35 147.03 143.20 122.37 50.64
ROIC 13.0% 8.2% 8.2% 13.9% 13.8% 17.9% 16.6% 13.4% 5.7%
(WACC recognized by the Company) (Around 8%) (Around 11%) (Around 9%) (Around 8%)
ROE 19.9% 16.3% 27.4% 50.5% 35.1% 33.5% 24.9% 17.3% 6.6%
Consolidated C/F
Operating cash flow 3.50 2.07 2.80 4.99 431 4.35 4.81 3.82 1.80
Investing cash flow (2.09) (5.71) (5.63) (3.03) (0.43) (0.03) (0.17) (0.57) (0.69)
Financing cash flow 3.97 1.37 0.56 (2.72) (2.64) (2.95) (2.78) (6.23) (1.23)
Free cash flows 1.40 (3.63) (2.83) 1.96 3.88 4.04 3.05 3.25 (1.11)

Y/ WILL GROUP .



2. External Environment - Labor Market Outlook —

Labor Market Outlook

e “Gap between labor supply and demand” began in the second half of 2020.
e The Group aims to minimize the gap between labor supply and demand by maximizing and optimizing career paths of workers that

lead them to become experts. o _ N
*career paths : The sequence and pathway of necessary steps to take toward attaining a desired position or career

Labor supply-and-demand gap by occupation (compared to 2015) e ™
(10,000 people) 900,000 excess people in
Clerical H :
_/ - \_ o manufacturing jobs

200 -3 = Specialized technology Delayed emergence of “automation

g w Sales service 1 through Al, loE, and robots”

v ® Manufacturing, transportation and construction J

2 . B N
100 1,200,000 excess people in

clerical jobs

|
“Automation through specialized Al” that

0 has been noticeable since the early
- 2020’s
N : - ’
-100 . -
Growing mismatches

|

-
il
al

m B
1
1 AW

|/ Y

wn
o
5" N ] '
D
-200 h
-\"’ / Shortage of 1,700,000
Supply and eople for specialized jobs
demand peop P J
-300 Shortage of people who can lead

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 technological innovation and who are
suited to business

Source: Mitsubishi Research Institute, Inc. “2018-2030 Medium- to Long-Term Outlook for the Japanese and Overseas Economy”
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2. External Environment - Construction Management Engineer Domain -

Gap between construction management engineer supply and demand

e The construction sector faces a labor shortage issue for construction management engineers with a projected shortage of 45,000 by

2030
(No. of people)
GO0 GO0
Required number Required number
of engineers: of engineers:
Required number 573,338 573,445
580000 of engineers:
562,016
560,000 Shortage of Shortage of
Shortage of 62,650 45,491
540,000 35,566 engineers engineers
engineers in 2022 in 2030
in 2020
520,000
Employed
engineers:
527,954
500,000 o
Employed engineers:
engineers: 510,688
506,450
480, 000
460, 000
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
M Number of construction management engineers in demand (projection) Number of construction management engineers (projection)

Y/ WILL GROUP

Source: Human Resocia Co., Ltd. “2030 Projections for Construction Management Engineers and Technical Jobs (2023 edition)”
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2. External Environment - Construction Management Engineer Domain —

Construction Sector investment and the market size of human resources services for the construction industry

e The amount of construction-related investment fell from approximately ¥84 trillion in 1992 to ¥42 trillion in 2011, but as of 2023, it
had increased to ¥73 trillion.

-Trend of construction-related (nominal values) investment (Trillions of yen)- -Size of human resources services market for construction industry
(Billions of yen)-

80 CAGR+4%
73

60

Private-sector civil
construction

40 IIIII
(T

610.0 630.0

Government 580.0
I construction 540.0 530.0 560.0

Private-sector civil

I
i - |
20 III “I IIIIII|II engineering

| I
' |
L
i1
i Government civil
[Let? I||| engineering
I

1960 1964 1968 1972 1976 1980 1984 1988 1992 1996 2000 2004 2008 2012 2016 2020 2024

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028
*Source: Prepared by the Company using Ministry of Land, Infrastructure, Transport and Tourism e———Forecast——e
“Estimate of Construction Investment” *Source: Yano Research Institute Ltd. “Human Resources Business 2023”
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2. External Environment

— Construction Management Engineer Domain —

Workforce of the construction industry

The working population in the construction industry is aging: 36.7% are 55 years or older, while 11.7% are 29 years or youngetr.
Although the total number of workers in the construction industry has been declining from its peak in 1997, the demand for

construction management engineers is increasing.

-Construction industry: Trend of number of workers by age-

36.7%

Construction industry:
55 years and older

32.4%

All industries: 55 years
and older

All industries: 29 years

and younger 16.9%
Construction industry: 29 years
and younger 11.7%

1990 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022 2024

-Trend of number of construction industry workers (10 thousands of people)-

I Technicians
Engineers
. \anagerial occupations, clerical workers
9.4% Sales workers, etc.
Others

Ratio of construction industry employees
to total employment across all industries

7.0%

477

1990 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022 2024

*Source: Prepared by the Company using Statistics Bureau, Ministry of Internal Affairs and Communications “Labour Force Survey”

Y/ WILL GROUP

59



2. External Environment - Foreign Talent Management Services —

External Environment for the Foreign Talent Management Services —

e 1In 2022, the employment rate exceeded 50% for the first time among persons 65 to 69 years old, and 80% for the first time among women 25 to
39 years old.

e InlJapan, itis unlikely that the labor participation rates of seniors and women will increase. High expectations are placed on foreign workers.

-Employment rates among the senior generation and women- -Employment rates among women (by age)-
— 968 1971 — 974 1977 — 1979
90.0 1082  e===1087 = ==—=1992 1997  em=m=2002
2007 2012 2017 2022
90.0
80.0 = G5~69 years old
70~74 80.0
70.0
=75 years old and over
70.0
60.0
50.9% 60.0
50.0
50.0
40.0 0
33.3% 40.0
30.0
30.0
20.0
11.4% 200
\
10.0 10.0
0.0 0.0
1968 1971 1974 1977 1979 1982 1987 1992 1997 2002 2007 2012 2017 2022 15~19 20~24 25~29 30~34 35~39 40~44 45~49 50~54 55~59 60~64 65~69 T0~74 705|dy§?(rjs
years over
old

*Source: Prepared by the Company using the Ministry of Internal Affairs and Communications, Statistics Bureau “Employment Status Survey”
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2. External Environment - Foreign Talent Management Services —

Foreign workers in Japan

e The number of foreign workers is at a record high. Demand is expected to continue to increase.
e Inthe past five years, the number of workers in the manufacturing and service industry have increased. CAGR shows two-digit
growth for medical, welfare and the construction industry.

-Increase in number of foreign workers by industry

-Trend of number of foreign workers (10 thousands of people)- (10 thousands of people) and growth rate- 7016.2024
CAGR +6.8% i
’—_—l Increase in CAGR
Industry number of
(5 year)
230 people
B Manufacturing industry 11.5 4.4%
31
Services industry (services not 0
28 & classified elsewhere) 88 5.9%
23 23 25 ﬁ 27 B Wholesale industry and retail industry 8.6 7.0%
22 B = =
. 0
20 e EIRNE S - . s Construction industry 8.5 13.8%
18 o 21 240 260 7 14 I Medical and welfare 8.2 27.7%
12
79 16 ? 19 g = = l I Accommodation industry and food 6.7 5 84
13 e i . l . 35 services industry ' o7

Fads

B Information and communication
0 12

32
27 28 28 30
- i 2.3 6.0%
industry
I I I I I I I I I . Education and learning support 19 3.9%
industry

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Others 8.6 6.7%
Source: Prepared by the Company using Ministry of Health, Labour and Welfare “State of Foreign
Employment” (as of the end of October 2023) Total 64.4 6.8%

Y/ WILL GROUP .
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2. External Environment - Overseas W — (Performance trends of major overseas subsidiaries and goodwill balance)

e Animpairment loss of ¥0.47 billion was recorded for the Australian consolidated subsidiary Ethos BeathChapman Australia Pty Ltd (EBA).

e While EBA’s recruitment services have been performing steadily, the temporary staffing services, which had a strong advantage in having a wide
range of clients such as government agencies in New South Wales, experienced a discrepancy between the initial business plan and actual
performance in FY2025. This was due to changes in transaction formats with clients, the promotion of direct employment by clients, and shifts in
policy such as reducing outsourcing costs.

e Although other overseas consolidated subsidiaries continued to struggle due to a deterioration in the macro environment, impairment testing
indicated no need for impairment.

M Trends in revenue and operating profit of major overseas subsidiaries

(Billions of Yen) : Start of
Primary Business activities consolidation since | VS ment * FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | FY2025
location (WILL GROUP ownership) 1
Sidney In Australia, services include high-end permanent
lacement and temporary staffing, and temaorary o155 Revenue 16.61 | 14.16 | 1670 | 1535 | 11.07 | 8.97
ér) staffing for government agencies (100%) 0.80
0
Profit 0.29 0.34 0.63 0.45 0.06 (0.40)
Singapore Providing permanent placement and consulting services
o ChapmanCG gap focused on HR primarily in Singapore, through wholly- 2019/1 Revenue 2.20 173 2.85 2.46 1.88 1.62
owned subsidiaries in Hong Kong, Japan, U.S., China, (1004) 2.92
A li d UK. °
uetralia an Profit 0.56 0.44 1.03 0.67 0.18 0.05
Brisbane Providing temporary staffing and permanent placement
u& et 55 govermment agercios ol maor o194 Revenue 817 | 858 | 1212 | 12.87 | 1420 | 14.93
Tsexmanr corporations in Australia. (100%) 4.08
0
Profit 0.70 0.72 1.52 1.09 0.81 0.69
Melboure Providing temporary staffing and permanent placement
dfp services for office work and call center operations to 2018/1 Revenue 15.92 16.97 16.96 18.41 15.77 13.39
P REIC FETHE agencies and companies in various sectors such as . 1.49
‘ N government, telecommunications, resources and (100%) Profit 0.35 0.31 0.31 0.57 0.44 0.22

appliance manufacturing in Australia.

Investment balance (a bove 4 CompanieS): ¥9.31 bi"ion *1 The investment in each company includes goodwill and identifiable intangible assets.
*2 Sales and profit are for the April-March consolidated fiscal period regardless of the timing of consolidated disclosures.

InveStment bala nce (COnSOIidatEd): ¥12-37 bi"ion Converted to yen at the rates of ¥114/SGD and ¥100/AUD in order to eliminate the effects of foreign exchange rate movements.

YW WILL GROUP .



Medium-term Management Plan (WILL-being 2026) — Formulation background —

WILL-being 2023 WILL-being 2026
Review (Announced on May 11, 2023)

WILL-being 2026
(Revised plan announced on May 12, 2024)

Basic Policies :
Renewed growth in Domestic W (No changes)
Revised targets based on business environment

Challenge: Basic Policies :
Low growth in Domestic Working Business Renewed growth in Domestic W

Consolidated - Poor

CAGR 6%

Forex-excluded CAGR: 3%

- Revenue

- Operating Profit ©  CAGR 9%

Forex-excluded CAGR: 4%

Domestic W : Unsatisfactory

- Revenue CAGR 0%

- Operating Profit : CAGR -6%

Overseas W . Excellent

CAGR 17%

Forex-excluded CAGR: 8%

- Revenue

Operating Profit ©°  CAGR 30%

Forex-excluded CAGR: 18%

Y/ WILL GROUP

Consolidated target
(Fiscal year ending March 31, 2026)

Consolidated target

Revenue 170.0 billion
Operating Profit 6.5 billion
Operating margin  3.8%

Domestic W

No management targets set
Aim for profit growth from the fiscal year ending
March 31, 2027 onwards

Domestic W

Realizing further growth and monetization in the
construction management engineer domain
(FY2026)

*  Number of hires/year : 2,000

* Retentionrate:73.0 %

Regrowth of areas other than the above

(FY2026)

Number of workers on assignment for permanent

employee staffing : 4,700

* Number of foreign talent supported through the
Foreign Talent Management Services : 6,800

Overseas W

Realizing further growth and monetization in the
construction management engineer domain
(FY2026)

* Number of hires/year : 1,500

* Retentionrate:71.5 %

Regrowth of areas other than the above

(FY2026)

* Number of workers on assignment for
permanent employee staffing : 3,500

* Number of foreign talent supported through the
Foreign Talent Management Services : 3,500

Overseas W

Stable growth
Permanent placement revenue composition :
17.0%

Stable growth
Permanent placement revenue composition :
No target set
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3. Medium-term Management Plan (WILL-being 2026)

— Background to Revising the Management Targets —

e The Medium-term Management Plan was revised to prevent the management decisions necessary for sustainable growth from being
hindered by an excessive focus on achieving the management targets for FY2026, such as forcing excessive profit generation and
suppressing investments critical for future growth, given that conditions as of the end of FY2024 had deviated significantly from the
assumptions made at the time the plan was formulated.

e We concluded that the most important priority is to advance strategies that strengthen the Company’s ability to generate sustainable

profits.
Shift our management focus to prioritizing and pursuing the
(Background to the revision of the management targets achievement of KPlIs
in this Medium-term Management Plan) Ensure the realization of the dramatic growth phase beyond FY2026

Y Growth n’m Dramatic growth phase

Active investment

8% period for renewed
domestic growth

Target scenario
*Hiring expenses, sales and (revised scenario)
Withdraw the FY2026 follow-up personnel in the
construction domain
performance targets and 6%

N *Hiring expenses for permanent
revise the KPIs to a employee staffing personnel

reasonable level so as to

c *Sales personnel for Foreign
pursue the achievement - Talent Management Services /
o *Promotion costs for WILLOF
of the Strategy = 4% | brand —
1S
[sTe]
- o)
= 2%
©
()
o
o 0%
>
FY2024 FY2025 FY2026 FY2030

YW WILL GROUP .



3. Medium-term Management Plan (WILL-being 2026)

— Service-Specific Revenue Model -

Temporary

Staffing

Revenue
(Salaries for temporary staff + margin)

—M

aAAAS
1 WILLOF

Customer The Company

(Employer) (Staffing agency)

(Employment) ﬁ)st of sales

R (Salaries for
P Q\ temporary staff)

Temporary staff

Gross margin: 14 to 17% (rixed term staffing)
21 to 28% (Permanent employee staffing

(non-fixed term))

Y/ WILL GROUP

Outsourcing

Revenue
(Outsourcing fees)

—

VAAAY

1 WILLOF

Customer ' The Company
(outsource certain (provides outsourcing
process/project to services)
external vendor)
Cost of sales
R (Salaries for Company

T T employees, temporary

(Person responsible on site)

ARRARRARAA

Company employees and temporary staff

staff, etc.)

Gross margin: 14 to 22%

Permanent

placement

Revenue
(Permanent placement fees:
annual salary x margin rate)

o

P WAAAY
VAAAY
VAN

1 WILLOF
Customer The Company
(Employer) (Recruitment
agency)

(Job introduction)
PAR

Job seekers

(Employment)

Gross margin: 90% or higher



3. Medium-term Management Plan (WILL-being 2026) - Service-Specific Revenue Model -

Foreign Talent
Management Services

Revenue
(Outsourcing fee: ¥20,000 to ¥30,000 * Main daily life support
per person per month) service qu Eg
.- > VAAAY ) Transportation Securing housing o
wee VAN Hirine within and Advance guidance  \yhen enteringor  Support in arranging any _:m
1 WILLOF Iring within an . i - . .
Customer The Company outside of Japan leaving Japan  contracts nTi(::ed for daily pgjly Jife orientation
(Employer of (provides outsourcing
foreign talent) services)
(Employment) * (Daily life support) 1
Accompanying
PRq Regular interviews — staff tc? E:?SSISt .Wlth
Foreign workers Notifying government - Fo) o admlnls;'lcratlve
agencies =M Rm\ - N procedures
Job changing P rovi Img opportunities to
support Promoting interaction with  Consultation and earn lapanese
the local Japanese  responding to complaints
community

Gross margin: 90% or higher

Y/ WILL GROUP o



3. Medium-term Management Plan (WILL-being 2026)

— Service-Specific Revenue Model -

e The expansion of permanent employee staffing and foreign talent management services is driven by factors such as profitability,
retention rates, market growth potential, and high compatibility with existing assets.
e We aim to leverage our existing assets, honed through fixed-term staffing, to transition towards a more profitable portfolio.

Service

Segment

Gross margin

Retention rate

Market growth
potential

Operation

Employee skills

s19sse Sul1sIxa
yum Ayjignedwo)

Customers

Y/ WILL GROUP

Fixed term staffing

Call Center
Outsourcing
Factory Outsourcing
Sales Outsourcing
Overseas W Business

14~17%

Middle

Low

Outsourcing

Factory Outsourcing

Sales Outsourcing

14~22%

Middle

Low

Strategy |- 1l

Permanent employee

staffing

Construction
management
engineers
Sales Outsourcing
Factory Outsourcing
IT engineering

21~28%

High

High

Good

Excellent

Excellent

Strategy Il

Foreign Talent
Management Services

Factory Outsourcing
Care Support

90% or higher

High

High

Good

Good

Excellent

Strategy lll

Permanent
lacement

Overseas W Business

90% or higher

High

Fair

Fair

Good
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3. Medium-term Management Plan (WILL-being 2026)

— Reallocation of Business Portfolio —

e By expanding the highly profitable permanent employee staffing and foreign talent management services, we aim to increase the
profit margin.

High
(more than
20% )
O
o
@
Q .
= Middle
«Q (20% or
= less)
)
Q,
=]
Low
(10% or
less)

FY2023 (Final year of previous Medium-Term Management Plan)

Strateqgy

Permanent
placement

Foreign Talent
Man
Services

Strategy -1 b

Permanent Employee
Staffing
&
Fixed term staffing

Low

Middle

() =% to Overall revenue

Media

¥14 billion (10%)

ment ¥ billion (0%)

—

¥14 billion (10%)
The construction
management engineer don
¥7.6 billion

¥115.0 billion(80%)

hain

High

Invested capital

Y/ WILL GROUP

uibreyy Bunelado

(Billions of yen)

FY2026 (Final year of current Medium-Term Management Plan)

Strateqgy I _
High Media
(more than Permanent
20% ) placement
@re' lent \
Ma ent
S es
Middle Strategy |1l
(20% or
less)
Permanent Employee
Staffing
Low &
(10% or Fixed term staffing
less)
Low Middle High

Invested capital
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3. Medium-term Management Plan (WILL-being 2026)

— Strategy I: Expand permanent employee staffing. Realize further growth and monetization -

e Make this domain profitable in FY2025 and set it as one of the pillars of our businesses in FY2026

Business performance trend of WILLOF CONSTRUCTION, Inc.

M Revenue

Operating Profit 14.29

Fourfold increase in revenue compared to
the period prior to acquisition (vs FY2018)
(CAGR: +22%)

S
K

0.05

5.79

481
+.19

308 3.49 3.49 ' l
I 0.33 j.f?."‘ 0.32 jﬁ.’ 0.31 j'ﬁf.f 0.36 Iﬁ?.”o.zs

5.27

I E

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
(0.60) (0.61) (0.59) (Plan)
Acquired the Full-scale entry intonew
companyformer! ly known graduate andentry-level ) ] )
as C4 Inc. in June 2018 market »¢Based on non-consolidated financial statements under Japanese GAAP

Y/ WILL GROUP o



3. Medium-term Management Plan (WILL-being 2026)

— Strategy I: Initiatives in the construction management engineer domain -

e We actively recruit individuals without experience in the industry, including new graduates.
e In addition to enhancing training programs after onboarding, we conduct internal networking events to focus on development and
retention.

Entrance ceremony (new graduates) Construction management engineer training

Y/ WILL GROUP .



3. Medium-term Management Plan (WILL-being 2026)

— Strategy Il: Flow of support for foreign worker employment —

e With a wide range of recruitment channels, we conduct hiring activities in Japan and overseas.
e The scope of support includes attracting candidates, interviews, training, and follow-up services continue after joining the company,
such as support for obtaining qualifications.

- Flow of support for foreign worker employment -

Overseas hiring Domestic hiring
5 to 6 monthg 3 tO 4 months

Specified skilled worker Specified skilled worker

. o

Application to the Immigration Services Agency Application to the Immigration Services
o (Immigration Bureau) for issuance of Certificate Agency (Immigration Bureau) for
of Eligibility permission to change residency status

After the Certificate of Eligibility is issued by the
Immigration Bureau, application to the local
Japanese Consulate for Certificate of Eligibility

Retire from previous position %

o -

Issuance of VISA -:;'\:I Move belongings to and move into dormitory

o -

Entry into Japan () Administrative procedures at public office/
opening bank account

o -

Travel to and move into dormitory e Notice of permission to change residency
status arrives

) Administrative procedures at public office/ @ Pick up new resident card at the Immigration
o opening bank account Bureau (employee of our company goes)

* In some cases, the retirement from previous job and
(7) Start working at company (go through (7) Start working at company (go through orientation) moving of belongings to new dormitory occurs after

W W|LI. GROUP ~  orientation) . permission is issued. -



3. Medium-term Management Plan (WILL-being 2026)

— Strategy Il: Initiatives in the Foreign Talent Management Services —

e We actively support foreign workers seeking better employment conditions and skill acquisition.
e By collaborating with supervisory organizations, we provide support to both host companies and foreign workers.

Scene of a Japanese language class Scene of specified skill training (nursing care)

Y/ WILL GROUP .



3. Medium-term Management Plan (WILL-being 2026)

— Strategy Il: Initiatives in the Foreign Talent Management Services —

Follow-up services after starting job (internal award system, qualification support, etc.)

LWL

JALIL

Ny —

(Scene at an internal award event event)

(Scene of receiving nursing care worker license)

Y/ WILL GROUP .



Medium-term Management Plan (WILL-being 2026) : Brand Promotions

e Building on our activities in June, we ran a TV commercial for WILLOF again in September across 18 prefectures, including the metropolitan area,
to further enhance its brand awareness.

e Compared with FY2023 before the promotion, all of recognition rate, the number of branded search and rate of intention to use have vastly
increased, demonstrating certain effects.

Expected effects of the promotions

< Increased brand recognition >Dgncreased search queriesforWILLOF> D( Increj;‘:i\t‘v';"rfeghigough >

Past promotion

1IN A T EPYTT
As promotion of “WILLOF” brand for the operation of the Domestic . n
Working Business, we conducted terrestrial TV commercials featuring
celebrity talents in the Kansai, Chukyo, Fukuoka, and Okinawa areas,
and also in the Kanto area. Internet ads promotions were run on u \
YouTube and other internet media as well. / A~

' ' EEHNAT BCFooRE, —AVENE,

A 0o

Recognition rate of WILLOF Number of branded searches for Rate of intention to use WILLOE
“WILLOF” (monthly)

Up approx. 370% Up approx. 450% Up approx. 310%

* Aided recall rate of men and women aged 20 to * Men and women aged 20 to 59 in the broadcasting
59 in the broadcasting regions regions who have an intention to change their job

XVs. FY2023

Y/ WILL GROUP



Medium-term Management Plan (WILL-being 2026) - Strategy lll: Stable growth in Overseas W —

e Our main clients include government entities and their affiliated organizations, as well as organizations in the financial and

telecommunications industries.
e We specialize in staffing and permanent recruitment of high-performing white-collar professionals, focusing on the mid- to high-

salary talent segment.

Contact center Office work

P
N7
S + ¢

Y/ WILL GROUP .



3. Medium-term Management Plan (WILL-being 2026)

— Acquisition of Shares of Refcome, Inc. (currently WILLOF PARTNER, Inc) (Making It a Consolidated Subsidiary) —

Acquisition of shares of Refcome, Inc. (currently WILLOF PARTNER, Inc) (making it a consolidated subsidiary)

On September 30, 2024, the Company’s major subsidiary, WILLOF WORK, Inc. (headquarters: Shinjuku-ku, Tokyo; President and Representative
Director: Hideo Murakami; “WILLOF WORK”), acquired shares of Refcome, Inc. (currently WILLOF PARTNER, Inc. headquarters: Shibuya-ku, Tokyo;
President: Takumi Shimizu; “Refcome”), which develops and operates the Refcome and Refcome Teams services for stimulating referral-based hiring,
thereby making Refcome a consolidated subsidiary.

WAAAY

oors 24N T2 0y Refcome

WILLOF
Background to share acquisition Refcome (currently WILLOF PARTNER, Inc) Company Profile
Building on its temporary staffing business, WILLOF WORK has developed a comprehensive Location . 3L, FLAG, 3-27-15, Jingumae, Shibuya-
human resources business portfolio that includes permanent placement and related services, ' ku, Tokyo
guided by its vision as a Chance-Making Company.
Refcome delivers services with a specific focus on referral-based hiring in the human resources Establishment : January 2014
recruitment market, and has accordingly developed a track record in providing support with
respect to hiring an extensive range of candidates encompassing both permanent employees Representative . President Takumi Shimizu
and part-time workers. Since 2022, Refcome has furthermore been expanding its referral-based
hiring support services through its participation in the recruitment outsourcing business. Development and operation, etc. of
The Company believes that this share acquisition is likely to enhance its sales capabilities and Business Activities : fF:{efco'me |an'd Ref(]iomeI 'Leam; rs]t'ar'wces
expand its operations. This acquisition allows the Company to introduce additional services in or stimulating referral-based hiring
the referral-based hiring domain that it previously lacked. Moreover, it positions the Company as

URL : https://about.refcome.com/

a valuable agent of change, facilitating positive transformations for individuals and organizations
by establishing new recruitment channels and creating new business opportunities.

Moving forward, the Company will continue to offer innovative solutions to address the
recruitment challenges and human resource shortages faced by many enterprises.

Y/ WILL GROUP .



4. Action to Implement Management that is Conscious of Cost of Capital and Stock Price

— Strengthening and Promoting Business Portfolio Management —

Post-COVID-19 rebound bubble is driving growth in Overseas W
while growth in the Domestic W has slowed

121.91

Rapid growth by promoting aggressive M&A, mainly overseas

4.14
2.95

FY17.3 FY18.3 FY20.3
(J-GAAP) (J-GAAP) (IFRS)

Deterioration of financial position due to fundraising for active
M&As and impact of business combination accounting

143.93
1.08 ]
118.24 ]
5.47 5.31
4.03

.:::‘I'-
FY21.3
(IFRS) (IFRS)

Promoting strengthening
of financial position

Back on the path of renewed growth
in Domestic W

_______________ >
13822 13970 134.60
e e e ’
4.52
2.33 2.50
FY24.3 FY25.3 FY26.3(Plan)
(IFRS) (IFRS) (IFRS)
>0

Promoting improvement
in profitability

Will Vision 2020 (FY17.3~FY20.3)
Announced on May 10, 2016

Key strategies

| Grow the current three core businesses to be No. 1 in the
industry

Il Newly establish three businesses as pillars

IIl Create businesses of a certain scale in business fields other
than human resources services

Shareholder return policy
Aim for a total payout ratio of 30%

WILL-being 2023 (FY21.3~FY23.3)
Announced on May 12, 2020 and May 12, 2021

Key strategies
| Improving profitability through the portfolio
shift
Il Improving productivity through the digital shift
Il Searching for the next strategic investment
domains
IV Financial strategy
Equity-to-asset ratio: 20% or higher
ROIC: 20% or higher

Shareholder return policy
Total payout ratio based on the earnings
forecasts at the beginning of the fiscal year: 30%

(Billions of yen)

[ Sales / Revenue

O Operating profit

As part of the business portfolio
management (particularly from the
perspective of being a best owner), the
Company promotes the sale of shares in
non-core business subsidiaries and
concentrates management resources in
strategic investment domains.

WILL-being 2026 (FY24.3~FY26.3)

2024

Key strategies
| Realizing further growth and monetization in

(excluding the construction management
engineer domain)
11l Stable growth in Overseas Working Business

Shareholder return policy
Progressive dividends and total payout ratio of
30% or higher

Y/ WILL GROUP

Announced on May 11, 2023, and revised on May 13,

the construction management engineer domain
Il Renewed growth in Domestic Working Business

*For information on the reallocation of business portfolio, see pages 69-70.
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4. Action to Implement Management that is Conscious of Cost of Capital and Stock Price

— Improving the Financial Condition —

[—Total assets [ Equity attributable to owners of parent —O— Ratio of equity attributable to owners of parent to total assets
34.0%

34.8%
17.30 17.50 17.39
8.41 11.39 14.63
4.14 )
o ] - ] [ ]
FY17.3 FY18.3 FY19.3 FY20.3 FY21.3 FY22.3 FY23.3 FY24.3 FY25.3
(J-GAAP) (J-GAAP) (IFRS) (IFRS) (IFRS) (IFRS) (IFRS) (IFRS) (IFRS)
Due to the impact of bL.JSiI’IESS combination The Company has been working on improving the financial condition by strengthening balance-sheet
accounting accompanying aggressive M&A, the management, and the ratio has recovered to 34.8%.
ratio of equity attrlbu.table to owners of |c:’arent to In addition, as shown in the following graphs, “goodwill to equity attributable to owners of parent” and “net
total assets temporarily dropped to the 9% level. debt to equity ratio” has also significantly improved.
Ratio of goodwill to equity attributable to owners of parent (Times) Net debt to equity ratio (Times)
1.3
S _ 17.50
11 14.63
11.39
o8 B 30
—
7.50 4.59.19

o e O Wk T

Mar 31,2019 Mar 31,2020 Mar 31,2021 Mar 31,2022 Mar 31,2023 Mar 31,2024 Mar 31, 2025

[—1Goodwill outstanding (g)ilg (0.1)

. . Mar 31, 2019 Mar 31,2020 Mar 31,2021 Mar
[ Equity attributable to owners of parent

(Billions of yen)

17.39

(0.0)

022 Mar 31,2023 Mar 31,2024 Mar 31, 2025

—O— Ratio of goodwill to equity attributable to owners of parent [——INetdebt [EEEEquity attributable to owners of parent —O— Net debt to equity ratio

Y/ WILL GROUP
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4. Action to Implement Management that is Conscious of Cost of Capital and Stock Price

— Stock Market Evaluation—

e Since reaching ¥2,122 in February 2018, the stock price has weakened accompanied by the decrease in trading volume.

e In addition to the weak stock price, PBR remains at a low level. However, PBR has not fallen below 1, supported by an increase in
equity attributable to owners of parent driven by the improved financial condition.

(Billions of yen)

. . _ PBR (Times)
Stock Price (yen) Stock price and trading volume Trading volume (shares)
2,500 2,500,000
2,000 2,000,000
1,500 1,500,000
1,000 1,000,000
500 500,000
Bl Wl B

0 0 Mar 31, 2017 Mar 31, 2018 Mar 31, 2019 Mar 31, 2020 Mar 31, 2021 Mar 31, 2022 Mar 31, 2023 Mar 31, 2024 Mar 31, 2025

2017/31  2018/3/1  2019/3/1  2020/3/1  2021/3/1  2022/3/1 ~ 2023/3/1  2024/3/1  2025/3/1 B Equity attributable to owners of parent =1 Market capitalization PBR

Trading volume  —— Stock price
Breakdown
of PBR into FY17.3 FY18.3 FY19.3 FY20.3 FY21.3 FY22.3 FY23.3 FY24.3 FY25.3
components
PBR (Times) 4.2 3.9 6.4 24 3.1 2.5 1.7 1.4 1.3
*1 The stock price used for calculating PBR and PER is based on the closing price
at the end of each fiscal year.B PER (Times) 17.2 27.3 17.3 5.3 10.8 8.8 7.6 8.9 19.1
*2  The PER for FY2025 calculated based on forecasts before the revision is 13.4 times. ROE (%) 26.5 19.7 27.6 50.5 35.1 335 24.9 17.3 6.6

Y/ WILL GROUP "



4. Action to Implement Management that is Conscious of Cost of Capital and Stock Price

— Cost of Shareholders’ Equity and ROE —

e Although ROE exceeds the cost of shareholders’ equity recognized by the Company (approximately 12%), it peaked in FY2020 and has
since been declining year by year as a result of slowing profit growth and the increase in equity attributable to owners of parent due
to the improved financial condition.

ROE

50.5%

27.6%

(Billions of yen)

26.5%
19.7%
I I
.8
FY17.3 FY18.3
(J-GAAP)  (J-GAAP)

[/ Profit attributable to owners of parent

:a_g_
iy
e
51

FY19.3
(IFRS)

FY20.3
(IFRS)

FY21.3
(IFRS)

FY22.3
(IFRS)

Y/ WILL GROUP

Ll

FY23.3
(IFRS)

11.51L
16.97
17 8%
Eg &(P%
FY24.3 FY25.3
(IFRS) (IFRS)

I Equity attributable to owners of parent

ROE

Assumptions for the Company’s cost

of shareholders’ equity

Risk-free rate B Risk premium
1.5% 1.8 5.9%
(10-year JGB yield) Historical Beta
(60 months)
Cost of
shareholders’
equity
Approx. 12%
(CAPM is used as an objective reference value)
(Reference)
Cost of shareholders’ equity based on earnings yield
Inverse of PER FY17.3 FY18.3 FY19.3 FY20.3 FY21.3 FY22.3 FY23.3 FY24.3 FY25.3
1+PER (%) 5.8 3.7 5.8 18.9 9.3 11.4 13.2 11.3 5.2
PER (Times) 17.2 27.3 17.3 53 10.8 8.8 7.6 8.9 19.1
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4. Action to Implement Management that is Conscious of Cost of Capital and Stock Price

— Weighted Average Cost of Capital (WACC) and ROIC -

e ROIC has been declining year by year since peaking in the fiscal year ended March 31 2022 due to the slowdown in profit growth and
the increase in capital resulting from the improvement of the financial position. It fell below the WACC (approximately 8%)
recognized by the Company in the fiscal year ended March 31, 2025.

Billi f
(Billions of yen) Assumptions for the Company’s

ROIC WACC
18204  18.6% 17.9%
16.6% - — Weight of
13.9% 13.9% — 13.49% shareholders’ (Post-tax cost of debt is approximately 1.8%)
» & \( equity
5% N 60%
s P N\ 4P v
1B.4s P42 ' %
N —_—————— ------ié-éi-----J-?-.Ez ------ L] e e —_——————— =—=———— S- ---------------------------------------- » WACC
AFQ ' Approx. 8%
= { CAPM is used bjecti
= 7h 5k b E- 4;_ A ( is used as an objective
:}-5- 4_ :f_) i i +.; reference value)
FY17.3 FY18.3 FY19.3 FY20.3 FY21.3 FY22.3 FY23.3 FY24.3 FY25.3
(J-GAAP)  (J-GAAP) (IFRS) (IFRS) (IFRS) (IFRS) (IFRS) (IFRS) (IFRS)

C—INOPAT [lnvested capital —O—ROIC
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4. Action to Implement Management that is Conscious of Cost of Capital and Stock Price

— Measures to Increase Shareholder Value —

Increase in
shareholder value
(Increase in PBR)
PBR 1.3 times (FY25)

Increase in ROA
2.3% (FY25)

Increase in ROE
6.6% (FY25)

Profit attributable
to owners of
parent

Total assets

Strengthen
earnings power

Steadily promote the key strategies, and strengthen earnings power

e Realizing further growth and monetization in the construction
management engineer domain

* Renewed growth in Domestic W (excluding the construction
management engineer domain)

(Expansion of highly profitable permanent employee staffing and

foreign talent management services)

The Overseas Working Business is maintaining profitability through cost

control in preparation for market recovery.

Profit attributable
to owners of
parent

Equity attributable
to owners of
parent

Although human resources services use a business model that does not

Financial leverage
2.9 times (FYZS)

Market
capitalization

Equity attributable
to owners of
parent

Y/ WILL GROUP

Total assets

Equity attributable
to owners of
parent

Strengthen require a large amount of assets, strengthen management that is
balance-sheet conscious of asset efficiency
management e Reduction of interest-bearing debt
g *  Group finance
While prioritizing improvement of the financial condition, consider the
Ensure appropriateness of financial leverage in preparation for new M&A and
. her investments
appropriateness | °t
PP P R e Securing sources of funding for growth investments
of financial e Shareholder return policy of “progressive dividends and total
|everage payout ratio of 30% or higher”

*  Flexible share buybacks based on stock price levels

Increase in PER
13.4 times (FY25)*

Market
capitalization

Profit attributable
to owners of
parent

*

PER is calculated based on forecasts before the revision.

Strengthen IR
activities

Enhance explanations on growth strategies to capital markets

*  Proactive participation in briefings for individual investors

*  Enhancement of approach to institutional investors

*  Provision of feedback on the content of dialogue with investors to
the Board of Directors and holding of discussions based on the
feedback

Share-based
incentives for
management

Introduce share-based incentives according to performance targets

e Performance-linked share delivery trust

e Compensatory share options with performance achievement
conditions

In addition to the above, conduct purchases of the Company’s shares by
the Representative Director.
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4. Action to Implement Management that is Conscious of Cost of Capital and Stock Price

— Cash Allocation Policy —

e Prioritize investment in organic growth and M&A activities.
e We evaluate treasury share acquisitions as needed based on stock price levels and progress in financial results.

Cash generation Cash Allocation Policy
High A ¥3.5 billion SG&A expense increase has been
+ 2 g Organic growth investment established in the three-year period of the
& 3 Medium-term Management Plan”
[
rab E- An investment framework of ¥10.0 billion has been
>
o 3 established in the three-year period of the
a Medium-term Management Plan
Operating cash flows are g "
generated through renewed _éh -8 Dividends Progresswe dividends and total payout ratio of 30%
. . z o = or higher
growth in the Domestic S =g
Working Business gl 158
el : = Carried out flexibly based on stock price levels and
® 2 | Share buyback q s P
® progress in financial results
, WACC
Reduction of interest-bearing (around 9%)
debt
)
Low

Cash and deposit holdings

* Job advertisement expenses, hiring expenses, etc. linked to revenue

Y/ WILL GROUP .y



4. Action to Implement Management that is Conscious of Cost of Capital and Stock Price

— M&A Policy -

e We have established targets and financing rules, and resumed M&A activities that had been halted in the previous mid-term
management plan.

While focusing on compatibility with our policy of “Maximizing and Optimizing Career Paths to
Transform Workers into Experts,” we will identify target companies in domains that can accelerate the
growth of the WILL GROUP and contribute to our future operating margin targets.

Targets
IT, construction and manufacturing Placement business for which
and engineer human resources occupations are expected to expand Education and training business
business into experts
Process *  Person responsible for the domain or for the PMl is involved from the initial stages.

We ensure transparency by implementing the Company’s past M&A process.

*  M&A funding comes in order from free cashflow to borrowings.
We achieve at minimum an ROIC that exceeds the Company’s capital costs (WACC: 9%). (setting
appropriate prices at the time of acquisition)

Financing rules

*  We will try to strengthen management to create synergy and make judgments on withdrawal or
Governance sale of businesses in a timely manner through monitoring the purchasing plan at the time of
investment, carrying out appropriate governance.

*PMI @ Post-M&A integration process

Y/ WILL GROUP o



Sustainability - Value Creation Processes —

Value Creation Processes of the WILL GROUP

A}

The WILL GROUP combines an HR strategy focused on “increasing career paths,” “supporting long-term service and growth,” and
“autonomous career development,” with a business strategy focused on a “permanent employee staffing service,” “foreign talent
management service,” “fixed-term staffing service,” “outsourcing (commissioned work),” and “permanent placement service.” By “maximizing
and optimizing the positive choices for workers,” the WILL GROUP “resolves job mismatches,” which is a key issue in business. Consequently,
we aim to provide value to all stakeholders, improve well-being, and to sustainably improve our corporate value by expanding our
management resources, attaining the goals of our Medium-Term Management Plan, and addressing material issue

Becoming a Change Agent Group that Brings Positive wore €
Change to Individuals and Organizations

Material issues ) )
accumulated Improvements in well-being wore @
across all activities

Input MDREo Output Monio

Mission

Mﬂf&:‘;;ﬁ” Resolving job mismatches

Human capital Non-financial value

© Farmanent employees
15 © ey - " "
I _F statfing service Business Model pe"?_dnem oloyee
© Temporary workers staffing
Human Resources Business Strategy © Number of career
. . Strategy ;uv:t!tr.ermelnls "E,T "
Social capital ;;Zitio:sm o permanel

O Business partners

O Group companies

o Countries where we €I s /" Maximizing
operate | and optimizing

o Market value

o Growth support score

| the positive
Intellectual capital . choices for Financial value

ous care . workers
en

0 Job ads it

davelopmer
@ © Team-bullding

© Caner assistance o Revenue

o Operating profit
Financial capital o EBITDA
© Capital o Total payout ratio
© Equity ratio

@ ROIC

Value Creation Examples

Providing opportunities Providing a wide 5 Providing Opportunitiss
F 3 to aspire to achieve ~ range of options - for Employment -

Material issues in Swengthening Improved 4
business fundamentals E disaster resiience S human capital governance structure M‘:'“Eo

Values Believe in Your Possibility MORE °

Y/ WILL GROUP
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5. Sustainability — Human Resources Strategy —

HR Strategy in Business

The WILL GROUP's primary business is the HR services business, which is a service focused on people. HR strategy is often focused on
office work staff, but our temporary staffing and “permanent employee staffing” service also focuses on people working on the front
lines. Their growth is our growth. We continuously discover and cultivate potential that people did not even realize they had and create
opportunities for them to demonstrate that potential as we develop unique HR strategy and policies pertaining to “increasing career
paths,” “autonomous career development,” and “supporting long-term service and growth.” We believe in everyone's potential and aim
to produce as many positive outcomes as possible for society.

Increasing
career
paths Increase in the number of workers
\ on assignment for permanent
employee staffing
Permanent employee @ y Increase in the number of career
staffing service: ’?“’ advancements from fixed-term to A
: \@’/ permanent positions
Approx.s,ooo
-
_ 2 Improving market value
Autonomous Supporting 2
career Iong-term
development = Fixed-term staffing service: ©  service er:‘nd
growt
Approx.1 6; 000 Improving growth support score ~

Y/ WILL GROUP .



5. Sustainability — Human Resources Strategy —

1. Examples of initiatives focused on increasing career paths

Bolstering recruitment of those without experience

Staff Career Support Project

Rather than being confined to previous experience and skills, we are
bolstering our hiring of people without experience with a focus
instead on individual potential and desire for growth. Drawing on our
strengths in category-specific specializations, we hire and train people
without experience in a wide variety of sectors including construction
management engineers, IT engineers, nursing care, and sales. In the
construction management engineers sector that is a strategic focus of
the current medium-term plan, roughly 450 new university graduates,
one of the largest incoming groups in the construction industry in
Japan (source: internal research), participated in our April 2024 new
employee welcoming ceremony. We aim to have an environment in
place such that people without experience can start their careers with
peace of mind, building systems that support their growth and aiming
to achieve sustained growth for both people and companies.

2. Supporting long-term service and growth

Implementing hybrid staff placements

provide unique support for career paths as only our Group can. ... Q
WILL GROUP career consultants are nationally certified and 85 0hc. B EREAT

offer one-on-one service to provide staff opportunities to 2enazEaErETE= LY.
deepen self-understanding. By offering a wide variety of career . .
choices ranging from telephone operator to IT engineer, and U E ‘I | e
sales to construction management engineer, we aim to '
maximize and optimize the positive choices for workers.

Drawing fully on the WILL GROUP's assets and resources, we (‘

Supporting the acquisition of qualifications

Customer
\ representative
N

A Y

- RETIORN

In order to upgrade from standard temporary staffing to
outsourcing (commissioned work) that has higher profit margins,
WILL GROUP full-time employees Field Supporters) and
temporary staff come together as a team to work together at
client sites. We are strategically implementing this unique
hybrid service in order to meet client needs quickly and
precisely. By placing Field Supporters at work sites, we improve

Company A Company & job satisfaction among temporary staff while also facilitating
s coogi':r:ator smoother communication between clients and staff, reducing
time-consuming work such as workplace environment
improvements

Y/ WILL GROUP

We support personnel in acquiring a wide range of specialized
professional certifications including construction management
engineers in the construction industry, certified care workers in
the nursing industry, and CCNA Cisco Certified Network
Associate) in the IT industry. With our experienced instructors
and up-to-date educational content reflecting the latest
industry trends, we provide individuals with opportunities for
growth suited to their career plans. Our flexible class schedules
and online Q&A are easy to balance with work at client sites.
We have the environment in place so people can study while
they work, for continuous support of working people's growth.




5. Sustainability — Human Resources Strategy —

3. Autonomous career development initiatives

VANATTEIFA TLRRBEMT (] 2

..\
MLLZFLT @ )

FLLESA \ S
C" :

Y/ WILL GROUP

Support for acquiring career consultant certifications

We provide support for employees pursuing the career consultant national certification with the aim of boosting career counseling skills
among Group employees. Specifically, we help cover the costs involved in attaining the certification, perform roleplay sessions run by
certification holders, and set up special courses for study, in addition to providing certification allowance for certification holders. Career
consultants are career formation support professionals who provide advice and various other forms of support to enable working people
to thrive and succeed in their own way. They will listen to you, discover goals together with you, and then follow alongside until you
achieve your target.

Career advancement support through reskillin

WILLOF WORK’s vision of a “Chance-Making Company” encompasses a belief in the potential of all people and the aspiration to be a
company that provides opportunities to as many working people as possible. The WILL GROUP provides streamlined, integrated services
including career counseling, reskilling courses, and job change support in order to provide more than just ordinary support — so that we
can provide people with the opportunity to succeed in a new career through reskilling.
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5. Sustainability - Material Issues —

Material Issues

We will address job mismatches, bridging the gap in skills between our customers’ requirements and our staff’s abilities, all aligned with the policy
outlined in our Medium-Term Management Plan: Maximizing and Optimizing Career Paths to Transform Workers into Experts. For these reasons,
we will prioritize improving human capital, a commitment we have held since our founding. We will also respond to the social demand for
combatting climate change as we establish a robust governance system. We anticipate that these initiatives will improve the well-being of our

Group’s employees, ultimately contributing to the growth of our corporate value.

Ensure the well-being of everyone who works
for the WILL GROUP

Ideal State
@ ' 4

\ﬁ n a Ideal State
Brmg positive change

Indicators Well-being score

Frovide an envirunmeni wiere diverse talents
are respected regardless of gender, nationality,
disability, or age and offer equal opportunities,
enabling every person to reach their full
potential

Embody our core values by passing down and
transforming corporate culture (DNA)

Ensure that every employee has a strong sense
of ownership of the company, their team, and
their work, leading to high levels of employee
engagement.

@ ’to the world, 4
() E

* Number of permanent employees on Material issues accumulated across all activities
assignment for non-fixed term staffing service i 2 1
. g gs Improvements in well-being Indicators
Indicators * Number of career advancements from fixed-
term to permanent
* positions Growth support score etc. Material issues In business

Resolving job mismatches

Job satisfaction score

Growth satisfaction score

Percentage of female managers

Percentage of mid-career managers

Percentage of non-Japanese managers
Employment rate of people with disabilities
Percentage of women seeking promotions
(Manager and above)

Wage gap between male and female employees
etc

* Establish an operational system for developing
and continually reviewing ways to minimize

damage from climate change, while enabling s Improved human capital Ideal State
fast business recovery

Ideal State

Ensure effective oversight and supervision for
swift decision-making and business execution,
promoting transparency and integrity in
management

*  Formulation of BCP

Material

Indicators ~ *  GHG emissions E Strengthening disaster :)ssues in Building a strong G
* Workplace safety preparedness score resilience P i governance structure

Indicators

Y/ WILL GROUP

Enhancing the effectiveness of the Board of
Directors

Percentage of outside directors

Percentage of female directors

Separation of management and oversight etc.
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5. Sustainability - Material Issues —

Process for identifying and reviewing material issues

The Group identified material issues by interviewing stakeholders, mapping the value chain, and examining social values and the ideal
state of the Company, according to international guidelines such as the Global Reporting Initiative (GRI) Standards, the United Nations
Global Compact and SDGs. Then, we reviewed the material issues based on deliberations at the Sustainability Committee and advice
from external experts. We will continue our discussions to meet the challenges and expectations of society as the external environment

changes. ; — o o
g Process for identifying and reviewing material issues

Step Step Step

01@ ) 02 ) 03 @ )

200
e TR
Identification of

social issues

Internal and external
discussions

Identifying and

reviewing material issues Helping to resolve

social issues and
creating value

We will identify the meg- Identify the priorities and Discussion of materiality by

atrends of social issues ac- importance of our business Sustainability Committee

through business
activities

cording to international through interviews with and deliberation and

guidelines, such as the GRI employees, temporary resolution by the Board of

Standards, the United Na- workersstaff, business Directors based on

tions Global Compact, SDGs, partners, financial consistency with the

SDG Compass, International
Bill of Human Rights, Chil-

dren’s Rights and Business

Principles, and the ILO Decla-

ration on Fundamental Princi-

ples and Rights at Work.

institutions, shareholders,
and other stakeholders, as
well as discussions on the
corporate values of the
Group in society and our

ideal state.

Mission, Vision and Value as
well as impact on the Group's

management

Reviewing material issues periodically and continually based on

changes in the external and internal environment.

Y/ WILL GROUP o



5. Sustainability - Environment -

Environmental policies

To sustainably and safely protect the global environment, through reductions in energy use, the Group will proactively take the
initiative for addressing climate change, the reuse of resources, and conserving biodiversity.

Targets

The Group has established a target to reduce total CO2 emissions by 20% by the fiscal year ending March 31, 2031, compared with the

fiscal year ended March 31, 2020.

This applies to not only the CO2 emitted from offices, but also the CO2 from employee’s business activities and throughout the service’s entire lifecycle. Our
wide-ranging initiatives will help prevent global warming, while we are working with clients, business partners, and employees.

Trends in CO, emissions

Based on the Green Value Chain Platform from the Ministry of the Environment and the Ministry of Economy, Trade and Industry, we calculate CO2 emissions at
WILL GROUP, INC. and wholly owned subsidiaries in Japan. Starting with the disclosure for the fiscal year ended March 31, 2023, we have reviewed the
companies corresponding to Scopes 1 and 2 and items to be included in the calculation, and we added Scope 3. The emission sources applicable to each scope
are as follows.

Scope 1 CO2 emissions from direct use of gas and gasoline

L. L ® COz2 reduction targets through the fiscal year ending March 31, 2031 and results (total CO2 emissions Scopes 1+2+3)
Scope 2 CO2 emissions through the use of electricity

Scope 3 CO2 emissions of Category 6 Business Travel) and (Units: 1-COa/year)
i 2,000 eduction
Category 7 Employee Commuting) — “flﬁa.jts R iction
redﬁctlie:rfs of % targets
Initiatives in response to the Task Force on Climate-related 24.6% compared o 20%
. ° . . compared to
Financial Disclosures TCFD recommendations FY2020 FY2020

The Will Group has expressed the support for the TCFD recommendations and

joined the TCFD Consortium in January 2023. 1,000
For details on the four core disclosure items recommended by the TCFD-

governance, strategy, risk management, and metrics and targets-please refer to

the Initiatives for the Environment section of our website. 0

Y/ WILL GROUP

FY2020(actual) FY2024(actual) FY2025 FY2031
(medium-term target) (long-term target)
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https://willgroup.co.jp/en/sustainability/environment/#environment03

5. Sustainability — Social (Domestic HR Strategy) —

Good performance from individual success and strong teams

The WILL GROUP's biggest strengths are both our “successful individuals” and “strong teams.” Through analysis of surveys conducted across multiple years, we firmly believe
that fully drawing out individual potential and enhancing the quality of team relationships will lead to better performance and well-being throughout the entire organization. In
order to encourage individuals to succeed, we look at employees’ unique talents and latent potential while focusing on building an environment that will cause that potential
to bloom. Specifically, we provide support for individuals’ career development, provide various opportunities for skill improvement, and create opportunities to participate in
challenging, ambitious projects. Through this, we have laid the foundation for every employee to seek out self-actualization while contributing to the organization. At the same
time, we focus on building strong teams that aggregate these individuals’ combined strength to create bigger results. We work to cultivate a culture that respects diversity and
draws effectively on our respective differences as strengths, promotes open and constructive communication, and builds relationships of trust between members. This synergy
between individual success and strong teams is the source of the WILL GROUP's competitive edge. While each member of the team acts on their individual strengths, their
combined strength as a team is maximized as well, enabling them to flexibly adapt to changes in the market and create new value.

Y/ WILL GROUP

Individual success

Performance x Job satisfaction score
Performance (HR assessment)

Increase

] this
Job satisfaction

Priority Measures

. Develop goals Promote
Ll e i (repeated MVV for talent management
(hire successful i ) )
. N individuals and (creating opportunities
individuals) o
organizations) to thrive)

Strong teams

Performance x Happiness in the workplace
Performance (HR assessment)
Increase

[ this
Happiness in
‘ the workplace

Priority Measures

Strengthen women's

Strengthen managers success in Enhance
(strengthen the workplace HR evaluations
subordinates/teams) {maximize opportunities (optimize teams)

to thrive)
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5. Sustainability — Social (Domestic HR Strategy) —

Project promoting women's success at the workplace

In order to create positive change in the world, it is essential that a variety of individuals thrive without being held back by stereotypes created by society. In this
area, we are especially focused on women and are implementing DE&I initiatives towards achieving a target of 30% female managers in Japan by 2030.

At present, around 60% of male employees are interested in upper management positions, but this is true of just 25% of female employees. Therefore, we are
pursuing initiatives to select specific female personnel for special leadership training to develop their ambition and confidence so that they seek out their own style
of leadership. We also have various other measures in place, and these combined initiatives have succeeded in increasing the percentage of female managers in
Japan from 7.4% to 16.1% over the last four years. Moving forward, we will continue to bolster DE&I initiatives to achieve success among a variety of different

individuals.

o | o | o | o
Percentage of female managers in Japan 13.5% 14.9% 18.1% 22.0%
Percentage interested in Men B85.8% 63.2% 63.1% =

management positions
Women 22.4% 24.8% 24.7% 36.0%

Dantotsu WILL Project

T ] ] T . P ] ] ] Well-beingZs#B#in'#i7- ke 2< %
This is a Group-wide project focused on creating internal frameworks and opportunities to “boost job satisfaction to the very
peak by enhancing employees’ work, play, Iea.rrTlr)g, and |IY€S to the vgry peak.” In the.past, the same sort of |n.|t|at|ve was 23 FyWIREEEE e o |
conducted for top management at business divisions, but in the pure interest of wanting managers and executives and

employees all involved in improving job satisfaction at the WILL GROUP, the Dantotsu WILL Project was created in FY2025. As -[A %

is characteristic of the WILL GROUP, participants are all volunteers and form a cross-company team that includes everything |:|

from new university graduates to company directors. On their own initiative and through their own action, project members
strive to build an organization where job satisfaction is high. Through ambitious new initiatives crossing the boundaries of job
and business division, we will continue engaging in these projects to enhance job satisfaction at the company.

KICKOFF 2024
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Sustainability — Social (Overseas HR Strategy) —

Creating Opportunities for Learning and Growth, Supporting Career Development

In order to maintain competitiveness and achieve continuous growth within the global HR market, it is essential that we
hire and develop exceptional employees. At the core of Learning & Development L&D) initiatives led by WILL GROUP Asia
Pacific WAP) is the operation of WILL Academy, our dedicated platform for personnel development. In response to
feedback gathered from our employees during the Voice of Workforce survey conducted across WAP, we identified a
strong demand for enhanced learning opportunities. Taking these insights to heart, we launched WILL Academy—a

dedicated platform for learning and growth. This initiative aims to improve engagement and performance while fostering i (GBpe vn Gpen. wan Sy, i (G
the sharing of best practices across our brands.

— Examples of Initiatives —

Y/ WILL GROUP

Mentoring Program

This is one of the initiatives within WILL Academy. In a nine-month program focused on promoting employee growth and
fostering unity throughout WAP, employees from different brands work together as pairs. Through conversations conducted
with each pair once a month, mentors improve their active listening ability and coaching skills, while their mentees promote
their own career development. The effects of these sessions are further amplified during the quarterly skill improvement
sessions. This program has received much praise from participants, leading to increased satisfaction toward the career
development opportunities provided. On top of enhancing individual growth, it has also strengthened our organization, such
as by building relationships and mutual understanding between brands.

Employee Award Program

We have set up two award programs. The Circle of Excellence is the highest honor given to individuals or teams who have
achieved outstanding results over the course of a year. Staff are evaluated based on various factors including performance,
innovation and leadership. Recipients are then recognized organization-wide as one of WAP's key contributors. The WOW
award, on the other hand, is given once a month. We look at smaller daily successes and then choose its recipients. Our
leadership team selects noteworthy conduct that makes one think, "Wow!", and presents the recipients with digital award
certificates and gift cards. In this way, the Circle of Excellence honors long-term endeavor, while the WOW award keeps a
spotlight on daily contributions. Together, they give form to WAP's culture that is based on gratitude and growth, and bring
out each employee's utmost potential.
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5. Sustainability - Corporate Governance —

Changes in corporate governance

The Company is working to further improve corporate governance to ensure transparent, sound management. In 2016, we adopted a system of two representative
directors with a board of directors where one-third or more of the directors are outside directors. A female outside director was elected in 2020 and the
Sustainability Committee was established in 2022, establishing a system that can respond quickly and flexibly to changes in the business environment.

W

Transition to a Group Formulation of a basic policy for Voluntary adoption of ¢ Established a Sustainability
management system the development of internal International Financial | Committee and modified the
control systems Reporting Standards Advisory Committees on
(IFRS) Nomination and Remuneration

The WILL GROUP’s governance structure

o

Appointed of a female l Launched a new

A Board of Directors

structure has two outside director and management system
representative directors established advisory

with outside directors committees on

making up more than nomination and

one-third remuneration

Composition of the
Composition of the Board of Directors Nomination
and Audit & Supervisory Board Committee

Composition of the
Remuneration
Committee

The Company is a company with an Audit & Supervisory Board and has
established advisory committees on nomination and remuneration.
The Company has five directors, of whom three are independent outside

2
(22%)

2
(22%)

6
directors (one of whom is a female). (67%)
The Company has four Audit & Supervisory Board members, all of whom
are independent outside Audit & Supervisory Board members (two of
whom are females). .
- . . M Independent/Outside MFemale Mindependent/Outside ~ MIndependent/Outside
The Nomination Committee has nine members, of whom seven are Inside Directors Male Inside Directors Inside Directors

independent outside directors.
The Remuneration Committee has three members, all of whom are
independent outside directors.

WILL GROUP
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5. Sustainability - Corporate Governance —

Officer structure

Chairman: President Outside Director (Independent) Outside Director (Independent) Outside Director (Independent)

Ryosuke lkeda Yuichi Sumi Kunihiro Koshizuka Masato Takahashi

FUll RS CCRa NS Full-time Outside Audit Audit & Supervisory Board Audit & Supervisory Board
&Supervisory Board Member g sypervisory Board Member  Member (Independent) Member (Independent)
Shizuka Sawada Sachie lkeda Kenji Omukai Katsumi Nakamura

Y/ WILL GROUP

Yuko Ichikawa
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5. Sustainability - Corporate Governance —

Officer structure

Executive Officer,
Domestic (Japan)
Strategy

Hideo Murakami Satoshi Takayama

Executive Officer,
Administration

Executive Officer, Executive Officer,
IT Strategy Human Resources
Daisuke Yoshimatsu Kumi Kogahara

Y/ WILL GROUP

Executive Officer,
Business Design

Hironobu Takeda

Executive Officer,
Corporate Planning

Hiroshi Kitamura

Executive Officer,
Overseas Strategy

Satoshi Kitagawa
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5. Sustainability

— Corporate Governance —

Corporate Governance Structure

Corporate Governance Structure

General Meeting of Shareholders

Appointment /

Dismissal Appointment / Appointment /
TRV T —— Dismissal Dismissal
Inquiry/ : )
Nomination Committee Report : © Audit - - Cooperation
(voluntary advisory . Board of Directors i Audit & Supervisory
. : Board v F
committee) c A
H a o
Appointment / H Report/ g S
Dismissal / Report H Cooperation =
. ] Oversight | | B S, 3 &
RemunerationCommittee : = z
. : : 3
(voluntary advisory i INStRCHONE  Cooperation | S S
committee) : L o : 28
: Representative Director Internal Audit Office
Inquiry/ Report
Report Command / i
: Oversight Report Internal Audit
Compliance
Committee
Policies
Group Management
Sustainability : Committee (discusses :
. important matters Report " —-
Committee i P ) ; Advice o
: [-Y]
Command / -;
Oversight ¢<=-
g.
Administrative '"te""all =
Department ofthe ot Subsidiaries /
Company Departments

Y/ WILL GROUP 0



Forecasts of future performance in this report are based on assumptions judged to be valid and
information available to the Will Group’s management at the time the materials were prepared, but are
not promises by the Will Group regarding future performance. Actual results may differ significantly from
these forecasts for a number of reasons.

This report is an English translation of the original Japanese document and is only for reference purposes.

In the event of any discrepancy between the original Japanese version and this translated version, the

Japanese version shall prevail.

M IR Contact:
WILL GROUP, INC. IR Group
Tel: + 81-3-6859-8880

WI LL G RO u P Mail: ir@willgroup.co.jp
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