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LTS, Inc.

(TSE Prime Market Securities code 6560)

| am Hiroaki Kabashima, CEO of LTS, Inc.
I will now present the financial results for the full year of FY2025.



1. Highlights
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First, | will explain the highlights.



— Highlights S

FY2025 Earnings and Business Progress Structural Changes and Dialogue with the Market
Net sales Operating profit LTS Group LTS Group
1 7,1 01 million yen 1 ,1 85 million yen
Pro + Pla Stategy DX X Plaléovm

Consulting  Consulting ~ Engincering

Agent

« Overcame the impact of one-time losses to achieve a third « Strengthening portfolio management in response to the integration
consecutive year of revenue and profit growth, reaching a new and increasing complexity of services
record high ) . : )
Services with different models grew during the integration process
Mainstay Professional Services Business maintained strong « Optimizing growth strategies for each individual service
performance and accelerated growth +  Need to improve the accuracy of earnings management across the
Platform Business reached a plateau entire Group

FY2025 DPS is 35.0 yen (5 yen dividend increase)

« Organizing the framework for promoting dialogue with the market
« Progress in strengthening the business foundation toward

VISION2030 Reorganization of Business Segments

Clarifying models for each service domain
Eliminating distortions in the human resources portfolio « Disclosure of key KPIs for each service domain
Strengthening customer relationships and developing new
customers

Expanding brand awareness in SX, GX, and business architecture
domains
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Regarding FY2025 performance and business progress, net sales reached 17,101 million yen and operating profit reached
1,185 million yen.

Overcoming the impact of one-time losses that occurred in the second quarter, net sales and profits increased for the third
consecutive year, and numerically, we reached a new record high.

The mainstay professional services business maintained strong performance, and we will continue to accelerate its growth.
On the other hand, the Platform Business has reached a growth plateau and is currently undergoing structural reforms.
Regarding dividends, we plan to pay 35.0 yen, an increase of 5 yen from the previous fiscal year.

We were able to make steady progress in strengthening the business foundation toward VISION2030.

Regarding the human resources portfolio (personnel ratio of consultants vs. engineers, and managers vs. players), please be
assured that we have been able to resolve previous imbalances.

In addition, strengthening customer relationships and developing new customers are also progressing smoothly.

Regarding services, we have accumulated a track record in SX/GX centered on the use of satellite data. In addition,
regarding the theme of how to develop and increase business architects/business transformation human resources in Japan,
by actively participating in the activities of the Ministry of Economy, Trade and Industry (METI), this has been a year in
which we made significant progress in expanding brand recognition.

Over the past five years, the integration of our services has progressed considerably.

As a result, the service composition has become complex, so we are strengthening portfolio management. Services with
different models are each growing, and we are starting a reorganization to optimize growth strategies for each service and to
improve the accuracy and strength of performance management for the entire group.

In addition, we are creating a framework to promote dialogue with the market, specifically reorganizing business segments,
which | will explain in detail later.



— Highlights S

FY2026 Earnings Forecast Medium- to Long-term Direction and Shareholder Returns
U
Net sales Operating profit E L‘- _?\
1 8,300 million yen 1 ,600 million yen Best Partner for the Digital Era Balancing business growth

investments and
shareholder returns

« Adjusted the FY2026 earnings forecast based on FY2025 « Reformulating the 3rd Growth Plan in response to segment
business progress and changes in the internal and external reorganization and increasing uncertainty in the business
environment environment

Changes in demand structure due to selection of DX investments
« Aim for stable growth in net sales « Changes in value delivery structure due to rapid progress of Al
Overheating of the human resources market and risk of rising
personnel expenses
> Continue growth strategy to maintain 20% growth in operating profit

Operating profit will recover from the decline in FY2025 and return
to a growth trend of 20% per year

Strategy Consulting : Maintain high operating margin
DX Consulting : Stable utilization rate and unit price improvement
DX Engineering : Improvement in productivity and operating margin + Continuously expand shareholder returns while prioritizing
Platform & Agent : Continue structural reforms investments for business growth
Continue investment in human capital (compensation, recruiting,
and training)

Maintain a dividend payout ratio of approximately 20%, with
FY2026 DPS of 40.0 yen (planned 5 yen dividend increase)
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Regarding the earnings forecast for FY2026, LTS, Inc. plans for net sales of 18.3 billion yen (up 7.0% YoY) and operating
profit of 1.6 billion yen (up 34.9% YoY).

LTS, Inc. has slightly adjusted the forecast based on business progress in the previous fiscal year (FY2025) and changes in
the internal and external environments, which will be explained in the latter half.

While aiming for stable growth in net sales, LTS, Inc. intends to maintain a growth trend of 20% per year for operating profit.

Next, regarding the medium- to long-term direction and shareholder returns.

Changes in the business environment centered on Al are progressing rapidly, and uncertainty is increasing in the medium
term from 2028 to 2030, regardless of the current situation.

In addition to segment reorganization, there are both positive and cautious aspects to environmental changes, so LTS, Inc. is
currently reformulating the 3rd Growth Plan for the period from 2028 to 2030.

However, LTS, Inc. will maintain the policy of increasing operating profit by 20% each period, but will review the
process to achieve it.

The reformulated plan will be explained in detail at the time of the first-half financial results announcement.

LTS, Inc. will continue to expand shareholder returns while prioritizing investments for business growth.
Regarding the dividend payout ratio, with a target of approximately 20% for FY2026, LTS, Inc. plans a DPS of 40.0 yen, an
increase of 5 yen from FY2025.




2. Business Overview

Next, | will provide a business overview.



— Brand Slogan

@ Install AGILITY in your Business

Best Partner for the Digital Era
LTS g

Supporting not only digitalization but also management, business, and organization in the digital era.

- Partner in collaborative innovation -

- Transformation partner - - Business partner - - Organizational partner -
Strengthening X Enhancement X Enhancement — ) Evc:lutlon
of “reform promotion skills" of “adaptability to change"” of “ability to create change"” — into a ‘company

that creates the future”
(Project support on the user side) (Business architecture design, construction, and management)  (Instilling change awareness and developing change leaders) (Acquisition and Enhancement of business agility)

LTS aims to be the " Best Partner for the Digital Era."

LTS, Inc. is developing its business with the goal of becoming the best partner for customers, supporting not only digitalization
but also all aspects of corporate management, business, and organizational operations in an era of rapid and complex
change.




—— Causes of Failure in Corporate Transformation and Our Support o

« Apartner is needed to overcome the obstacles (causes of failure) that exist at each corporate transformation level together

Corporate Transformation Level m Result of Initiative Cause of Failure Our Support

3rd Level

[Organizational Partner]
Portfolio Transformation does not become routine  Customs and culture have not changed

5 i Enhancement
Strategy Organizational Managerment Unable to fully |nc‘rea‘se competitiveness  (Divergent sense of crisis, of “ability to create change"”
Development Transformation (Making "DX" an event, continuation of conventional customs Instil h d
(Program group + operation) dependence on external partners) and ways of doing things) (Instilling change awareness an
developing change leaders)
2nd Level
. . [Business Partner]
Failure to comprehensively transform
Business structure Business structure Program Stopped at process digitalization business structures Enhancement

reform reform Management (New products/services not created, (Separation of business and digital, of “adaptability to change”
(Design) (Management) (A set of transformation projects) business models unchanged) individual optimization of operations (Business architecture design.
driven by strong sites) construction, and management)

1st Level

Transformation Partner’
‘Weak structure and promotion [ 1

Operational/System Project Poor ROI of transformation projects on part of user companies A
Transformation Management (Unsatistactory quality, (insufficient requirements analysis, of “reform promotion skills™
e budget overruns, and schedule delays) unclear requirements definition,

inadequate project management) (s et Em D NEET SR )
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This slide introduces the causes of failure in corporate transformation and the support provided by LTS, Inc.

Currently, the application of Al and technology is progressing across all layers and scopes.

This includes individual work styles, departmental operations, business and functions, and the corporate strategies that tie
them all together.

Within these areas, how to utilize Al and technology has become a central proposition for clients.

LTS, Inc. reconstructs business and functional strategies, designs major transformations (transformation programs
that change structures) to realize them, and actually supports individual projects.

LTS, Inc. provides total support to enhance clients' organizational capabilities through individual project support, management
and promotion of overall transformation programs, and strategy formulation.



Business Structure

« Supporting clients in management, business, and organizational operations through our professional services business and

platform business to increase the digital competitiveness of Japanese companies

FY2025 net sales

17,101

million yen

Professional services business

Support reform and DX at each company

« Services for large companies and government agencies
« Promote co-creation with clients
« Utilize LINK as external resource database (synergy)

< > <

e
Bomrt
Bt
=i
Corporate / Talent
Database

LTS, etc.

Provide platform promoting collaboration across IT
industry

Services for small and medium-sized venture T

Platform Business

and freelancers
Promote collaboration and co-creation among members within the platform
Support the formation of LTS project teams (synergy)

LTS LINK
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Business Structure consists of two segments.

LTS, Inc. has developed its business through two segments: the Professional Services Business, which supports the
transformation and DX of individual companies, and the Platform Business, which provides services that serve as a

mechanism to promote collaboration across the entire IT industry.




3. FY2025 Financial Results
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Next, | will explain the FY2025 Financial Results Overview.



— FY2025 Financial Results Summary )

Net sales Operating profit

1 1 1 1 1 Reference) FY2025 Post-revision Forecast
; , million yen , million yen

Net sales Operating profit

YoY growth rate +3.14 YoY growth rate +7.0 1 8 280 1 1 80
Quarterly Plan Achievement - Quarterly Plan Achievement N H . H
ate - ¢
Progress vs. Post-revision 93.6v Progress vs. Post-revision 10054 e 10,25 . 6.5

Forecast Forecast

Consolidated Financial Results

« 4Q standalone
Net sales were below expectations as growth in the Platform Business continued to slow, but profit was secured as planned through cost management and other measures.

Full year

Absorbed the impact of one-time losses incurred during the period, achieving increases in both revenue and profit with net sales up 3.1% YoY and operating profit up 7.0% YoY.
Professional services business: Continued steady growth by expanding the customer base and increasing added value

Platform Business: Revenue and profit decreased due to delays in structural reforms

Shareholder return

Dividend increased by 5.0 yen from FY24 (DPS = 35.0 yen)

FY26 Outlook

The professional services business is expected to maintain stable growth under the outlook that the favorable business environment will continue.

For the Platform Business, a review was conducted based on the principles of business operations, and the earnings outlook for FY26 and beyond was adjusted.
Consolidated operating profit for FY26 is expected to be 1,600 million yen.
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Net sales were 17,101 million yen (up 3.1% YoY, 93.6% progress vs. Post-revision Forecast).
Operating profit was 1,185 million yen (up 7.0% YoY, 100.5% progress vs. Post-revision Forecast).

In 4Q standalone, net sales fell below expectations as the growth slowdown in the Platform Business continued, but operating
profit was secured through thorough cost management.

For the full year, we absorbed the impact of the one-time loss incurred in the second quarter, achieving growth in both net
sales and operating profit.

The Professional Services Business continues to achieve steady growth through the expansion of its customer base and
improvement of added value, and we believe it can continue to grow.

The Platform Business ended with a decline in revenue and profit due to delays in structural reforms.

Regarding shareholder returns, we plan to increase the dividend by 5.0 yen from FY2024, the year of the initial dividend,
to 35.0 yen.

Regarding the outlook for FY2026, the Professional Services Business will grow steadily under the expectation that the
favorable business environment will continue.

For the Platform Business, we have conducted a review based on the principles of business operations and adjusted the
earnings outlook for FY26 and beyond.

We expect consolidated operating profit of 1.6 billion yen.
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« Both net sales and operating profit show solid growth YoY

« Profit attributable to owners of parent decreased YoY due to the recording of 220 million yen in extraordinary losses related to
service provision, as well as the impact of the absence of 567 million yen in gain on sale of non-current assets recorded in the

previous period.

(Millions of yen)

FY2025

Results

FY2025 full year plan (Post-revision)|
=

FY2025

4Q results
(Standalone)

FY2025 - Consolidated Profit and Loss Statement

Net sales 17,101 18,280 93.6% 16,592 +  3.1% 4,219 4345 & @9%) 4,309 (2.1%)
Gross profit 6,092 6,890 88.4% 5,903 3.2% 1,589 1,551 2.4 1,621 (2.0%)
Gross profit margin 35.6% 37.7% - 35.6% 0.0pt 37.7% 35.7% 2.0pt 37.6% 0.1pt
Operating profit 1,185 1,180 100.5% 1,107 + 7.0% 301 341 & (11.7%) 410 (26.7%)
Operating margin 6.9% 6.5% - 6.7% 0.3pt 7% 7.9% (0.8) pt 9.5% (2.4) pt
Ordinary profit 1,293 1,230 105.2% 1,069 21.0% 376 273 37.6% 391 (3.8%)
Profit before income taxes 1,006 1,020 98.7% 1,459 (31.0%) 299 525 (42.9%) 377 (20.4%)
o ot © 696 650  107.1% 973 & s 223 273 % (emw 246 03

* EBITDA: 1,461 million yen / EBITDA margin: 8.5%
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This is the consolidated P&L for FY2025.

Net sales, gross profit, and operating profit all secured steady growth YoY.

Regarding profit attributable to owners of parent, in addition to recording 220 million yen as extraordinary losses related
to service provision in FY2025, it was also impacted by the absence of 567 million yen in gain on sale of non-current
assets recorded in FY2024, resulting in a decrease in profit.

All other profit levels finished higher than the previous fiscal year.
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Quarterly Trend in Consolidated Net Sales

« Due to the impact of the downsizing of some projects with high outsourcing ratios, standalone quarterly net sales for 4Q came in

lower than the same period of the previous year and the previous quarter.

YIhoz7
O L1s s

2,060
1,849

1742 1,732
o
Qt Q2 Q3 4Q Qt
FY2021

2820 2728
2,622 2,686
2,366
2,263
Q2 Q3 4Q Qt Q2 Q3
FY2022 FY2023

4,010

4Q

Cumulative Net Sales
4,421 (Yoy)

4,345 a
—_— 4809~y o,
4,066 4,206 T a2 +3.1%
4,150
3954
508 million yen

4Q Standalone Net Sales
(YoY)

(2.9%)

(125 milionyen)

4Q Standalone Net Sales
(QoQ)

(2.1%)

Qt Q2 Q3 4Q Qat Q2 Q3 4Q

FY2024 FY2025

1st Growth Plan (2021-2024)

2nd Growth Plan (2025-2027)
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This section explains the Quarterly Trend in Consolidated Net Sales.

Due to the impact of the downsizing of some projects with high outsourcing ratios, 4Q standalone net sales were 4,219 million
yen, falling below the same period of the previous year and the previous quarter.
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Quarterly Trend in Consolidated Operating profit

« Due to the impact of the concentration of work on large-scale projects for which revenue is recognized on a percentage-of-

completion basis in Q3, Q4 standalone quarterly operating profit fell below the same period of the previous year and the

previous quarter.

[Legend]

265

170

55

102

Qt Q2 Q3 4Q Qt Q2 Q3

FY2021 FY2022

4Q Qt Q2 Q3

FY2023

(284)

4Q

Qt

(484)

250 423
M TN \
T e
(255)
52
50
Q2 Q3 4Q Q1 Q2 Q3 4Q
FY2024 FY2025

1st Growth Plan (2021-2024)

2nd Growth Plan (2025-2027)

Open

Cumulative Operating Profit
(YoY)

+7.0 %

77 million yen

Q4 Standalone Operating Profit
(YoY)

(11.7%)

(@1 miion yen)

Q4 Standalone Operating Profit
(QoQ)

(26.7%)

(108 milionyen)

This section explains the Quarterly Trend in Consolidated Operating profit.

Due to the impact of the concentration of large-scale projects recognized on a percentage-of-completion basis in Q3, Q4
standalone operating profit fell below the same period of the previous year and the previous quarter, reaching 301 million yen.
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Quarterly Performance Trends by Segment

» Revenue in the Professional services business continued to grow steadily, while the Platform Business continued to underperform

Professional services business Platform Business

4012 3783 3,957 60 — 5
3888 ———————————*> 3,890 40 Net sales: — 499
3,650 Y 498 —,
+0.0% a2 481
2,330 1o
1,983
89
4Q 4Q aQ 4Q Qi Q2 a3 aQ 4Q 4Q 4Q 4 at Q2 3 4
FY2021 FY2022 FY2023 FY2024 FY2025 FY2021 FY2022 FY2023 FY2024 FY2025
(488)
42 - )
4Q Operating profit 21
oy 17
wapelecs gpg 408 313 (21%)
(269) 1
-
144 144
0 4Q 4Q 4Q 4Q at Q2 a3 1
4
64
12
14
4Q aQ 4Q 4Q Qt Q2 Q3 4Q -16
FY2021 FY2022 FY2023 FY2024 FY2025 FY2021 FY2022 FY2023 FY2024 FY2025

Nt sales for sach seqm entinclude internal sales.

4 Net sales:
o

(@3.2%)

4 Operating profit
%)

=%

Factors for underperformance

+ Weak grip on projects and
personnel led to a decline in the
number of active employees in the
Professional Hub service

+ Sluggish sales expansion of SaaS
solutions, which were expected to
be a new pillar

+ Delayed start of profit contribution
from other new service groups

-

Measures for turnaround

+ Changes and strengthening of
the management structure

* Selection and concentration of
service groups that have
expanded based on the
platform

« Increasing the intensity of sales
activity management to
improve sales productivity

* Thorough cost control
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This section covers the quarterly trends by segment.

The Professional services business continues to achieve stable growth.
The Platform Business continues to underperform, partly due to delays in structural reforms.

The reasons for the slowdown in growth include (1) a weak grip on projects and personnel, which led to a decline in the
number of active employees in the Professional Hub service that has persisted, (2) the fact that sales expansion of

solutions expected to be new pillars did not grow as much as anticipated, and (3) the fact that for other service groups,

it will still take time before they contribute to profits.

To achieve a turnaround, LTS, Inc. is (1) strengthening the management structure, (2) narrowing down the service groups
built on the platform base, and (3) increasing the intensity of activity management and support to improve sales productivity.
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FY2025 - Consolidated Balance Sheet

« Although net cash decreased due to new long-term borrowings and the purchase of treasury shares in 2Q, a certain equity ratio

was maintained, securing financial capacity to support aggressive investment.

FY2025
(Millons of yen) Results

Reference indicators
(FY2025 4Q results)

Current assets 6,877 8,281 (1,404) 7,042 (165) Net cash 453
Cash and deposits, etc. 3,376 5,447 2,071) 3,641 (265) Net D/E ratio (0.10)
Non-current assets 3,154 3,120 33 3,135 19 Liquidity ratio 221.7%
Total assets 10,031 11,402 (1,370) 10,178 (146)
Current liabilities 3,102 3,653 (551) 3,154 (52)
Non-current liabilities 2,166 3,182 (1,015) 2,377 (210)
Total liabilities 5,268 6,835 (1,567) 5,531 (262)
Interest-bearing debt 2,923 3,889 (966) 3,159 (236)
Total equity 4,648 4,452 195 4,533 114
Net assets 4,763 4,566 196 4,646 116
equity ratio 46.3% 39.1% 7.2pt 44.59, 1.8pt

Open Copyright ©2026 LTS

This is the consolidated balance sheet.

Although net cash decreased due to the new long-term borrowings and purchase of treasury shares implemented in Q2,
a certain equity ratio (46.3%) was maintained, securing financial capacity to support aggressive investment.
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Q4 FY2025 - Activities Summary

Human Resources

Customers

Accelerated initiatives to strengthen specialization to reinforce the
new human resources portfolio framework

« < Full-scale launch of CoP (Community of Practice) activities

« +10 new employees obtained professional qualifications in the PM
and BA fields

+ + Renewed talent management system

Services

In addition to strengthening account sales for key customers, made
progress in developing promising new clients

« 23 new clients added as a result of marketing activities

- Continued large-scale transactions with the public sector, including central
ministries, local governments, independent administrative agencies, and national
university corporations

Group Management, etc.

Accelerated activities other than project support for individual
companies to improve corporate transformation and DX promotion
capabilities

+ «Led the definition of "business architects" in the Ministry of Economy, Trade and
Industry (METI) task force

+ «Invested in Ascend Inc., a logistics DX startup

Promoted the sharing of knowledge specialized in technology that
supports DX across the entire group

« «Held Tech Day to share research content across the group
« +"Technical themes" such as Al and quantum computing
« «"Methodologies" such as project management
« «"Careers" such as technology transformation human

resources

Open  Copyright €2026 LTS Inc. All rights reserved 6

Regarding activities in the fourth quarter.

With the implementation of the new HR system and steady progress in career hiring for PM-level professionals, we believe
that a structure to strengthen the new human resources portfolio is now in place.

Account sales strengthening for key customers is also progressing well, and the development of new clients is advancing.

Regarding services, there are initiatives on how to train and increase business transformation talent/business
architects throughout Japan, and LTS is participating in and leading these activities.

As a result, our recognition and brand image have improved, and we are receiving many inquiries.

In terms of services, we summarize the year as one in which significant progress was made.
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—— Quarterly Trends in Number of Frontline Employees (Consolidate@

+ Although the number of frontline employees will not reach initial assumptions, significant progress has been made in optimizing
the composition ratio of consultants and engineers (turnover rate controlled at 9.6%)

Consultants: Increased by 63 people due to hiring as well as progress in reskilling engineers to system analysts

Engineers: Decreased by 90 people due to headcount reduction from deconsolidation and curbed hiring reflecting the utilization and impact of generative Al

« LTS, Inc. plans to actively expand recruiting activities aiming for 950 frontline employees at the end of FY2026

YIrOz7
O L1s

196

147 =

Qt Q2 Q3

FY2021

185

193

Qt

255 254
200 207 213 220
203 198 196 201 esy/ 223
Q2 a3 4Q at Q2 Q3
FY2022 FY2023

4Q

572 574
575

330 329
273
at Q2 Q3

FY2024

4Q
—» 874 Number of frontline employees
(YoY)

(3.0%)
(27) pecie

568

4Q
Number of frontiine employees
(QoQ)

(1.0%)

400 397 395 (9) pecsie
326

Qt Q2 Qs 4Q

FY2025

1st Growth Plan (2021-2024)

2nd Growth Plan (2025-2027)
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This section explains the quarterly trend in the number of frontline employees (consolidated).

As of the end of the fiscal year, the number of frontline employees was 874.
Although the initial assumptions were not reached, significant progress has been made in optimizing the composition
ratio of consultants and engineers.

The number of consultants increased by 63.
The number of engineers decreased compared to a year ago. This was due to the impact of the deconsolidation of a group
company with approximately 50 engineers, as well as a slight curb in recruiting in consideration of changes in human

resource requirements expected in the future due to the impact of generative Al.

For FY2026, LTS, Inc. plans to actively conduct recruiting activities with the goal of reaching 950 employees by the end of the

fiscal year.
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1,107

Oje)] © ® ® © ® O

i B Recruiting expenseducation and  Advertising  Land/office rent  Goodwill Other
(SG&A) training expenses expenses Amortization

Gross
profit

(42)
+65
| +8 |
s T
- Total SG&A -
(111)

hd

FY2024
Operating profit

FY2025
Operating profit

— Factors for Change in Consolidated Operating Profit )

« Controlled the SG&A growth rate (2.3%) within the gross profit growth rate (3.2%), despite the impact of one-time losses

Gross profit Operating profit
(YoY) (YoY)

+3.2 % +7.0 %

189 million yen 77 million yen

o Gross profit
« Slight increase after absorbing one-time losses
« Improving gross profit is the top priority for
profitability recovery

o Personnel expenses (SG&A)

« Utilization rate of front-line employees decreased
due to mid-term cancellation of large-scale
projects, leading to an increase in SG&A
personnel expenses

« Controlling SG&A is also a key issue for
profitability recovery

. lated SG&A iting, ion and
training, Advertising, Land/office rent)
+ Some investments were suppressed due to the
impact of one-time losses
« Active investment is scheduled to resume in
FY2026

 Expense-related SG&A (Goodwill, Other)
« Amortization decreased due to a reduction in the
goodwill balance
« Various service fees and depreciation and
amortization increased slightly

Open _Copyright G2026 LTS Inc. Al rights reserved

Factors for changes in operating profit are as shown on the slide.
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— Dividends of surplus &
« For FY2025, LTS, Inc. will set the dividend per share at 35.0 yen, based on earnings progress and financial status.
« 5.0 yen increase from FY2024

» From August to October 2025, LTS, Inc. purchased treasury shares for a total of approximately 500 million yen, resulting
in a total return ratio of 93.9% (including dividends and share repurchases).

Annual dividend per share Dividend payout ratio

35 yen 22-8%

(Ordinary dividend)
(Year-end dividend) (Calculated based on FY2025 results)

Open  Copyright ©2026 LTS Inc. All rights reserved,

Regarding dividends of surplus for FY2025, LTS, Inc. will set the dividend per share at 35.0 yen.
Compared to the previous fiscal year, this represents a 5.0 yen increase in dividend.
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4,

Reorganization of Business Segments

Next, | will explain the business segments.
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— Background and Objectives of Segment Changes )

« Improve the quality of dialogue with investors by changing the management units for earnings in response to changes in the
business environment

The Platform Business is slowing down relative to the high growth of the Professional services business, and its percentage of earnings is decreasing
Multiple service domains with different profit/revenue models and growth models are growing even within the Professional Services Business

Previous Segments New Segments Service Domains within the Segment

Strategy

Consulting

DX
A Consulting
Transformation
Correcting the imbalance in composition Services S“?g‘r‘gﬁgg”ﬁ?ﬁg?ge‘;zw‘ﬁ;“13
Business
DX
Engineering
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LTS, Inc. is changing its earnings management units to respond to changes in the business environment and to improve the
quality of dialogue with investors.

While there were previously two segments, the Professional services business and the Platform Business, these will be
changed to a single segment, the Transformation Services Business.

The background for this is that the Platform Business has slowed down, and its percentage of overall earnings has been
declining.

Although there will be only one segment going forward, there are four service domains within the segment with different
profit models and growth models, so LTS, Inc. plans to provide appropriate disclosure for each service domain, such as net
sales and gross profit.
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— Transformation Services Business (1.

« As a partner in organizational, business, and reform initiatives, LTS, Inc. provides four service domains comprehensively to
support the transformation and growth of clients.

Business Overview Service domain Key Case Studies

Transformation
Services Business

Decision-making support under (NEDO) Wide-area blue carbon potential estimation
uncertainty
| Management strategy establishment
I SX/GmX
I M&A/PMI

Strategy

Consulting

Portfolio

¢ Strategy
strategies Consulting
Structural design for companies where reform
is becoming routine (General trading company) Collaborative DX promotion
DX | Business strategy establishment and business

Program structure management

Arc RSN | Bx/DX/CX/ Govx
rchitect | Reform human resources training and new
ure business development support
DX [2).4
Consulting Engineering Support for building evolving digital (Car manufacturer) Technology transfer utilizing generative Al
«— -
foundations
Project DX
Execution Engineering | BX/DX/CX/Govx
| Data management
T | Solution / product development
People
Human Supply of reform promotion human
Resource resources
s | Professional procurement and training

| Project and human resources matching
| Community operations

Open  Copyright ¢

I will explain the four service domains of the Transformation Services Business.

As a partner in organization, business, and reform, LTS, Inc. develops business by integrating these four service domains and
providing them to customers, thereby continuously supporting their transformation and growth.

Currently, the application of Al and technology is progressing across all layers and scopes of companies.

Individual work styles and departmental operations will be reviewed in an Al-driven manner.

To achieve this, it is necessary to inspect and establish business and functional strategies.

Our approach of providing integrated support for strategies, major transformations, and individual projects, and continuously
rotating this cycle, remains unchanged.

Since these services have different models in terms of profitability, growth potential, and required personnel skills and types,
LTS, Inc. has redefined its business areas into these four domains. Going forward, we will proceed with performance
management and providing materials for dialogue with investors.

Strategic consulting is a service that supports decision-making by management. Support for strategy establishment,
GX, and more recently, advisory support for M&A and PMI is increasing.

DX consulting designs large-scale transformation programs to realize business and functional strategies, and furthermore, it
supports the promotion of each individual project within those programs. This service domain also includes business
structure management and the training of reform human resources.

DX engineering is a domain that designs large-scale transformation programs and promotes individual projects, supporting
them primarily from the technology side.

Platform & Agent is a service that provides the reform human resources required for individual projects.
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— Profit Model and Profitability by Service Domain

« As profitability in the DX engineering domain is recovering, the DX consulting domain, where profitability has not yet reached the
benchmark, is the key point for profitability improvement (large room for growth as it is also a volume zone).

Responsible

. . y Profitability indicator
Service domain organization Human Resources Profit/revenue model (Gross profit margin)
ME-Lab.
Consultants . Medium Small
Strategy 40 Unit e % Utiization  Numberof x (SO 66.2% 50%-
Consuiting (Strategy division) people rate people
LTS
Consultants . High Medium "
DX (DX division) Unedium % Uilization % Number of % Medim External 36.8% 409 -
Consulting 350 people nit price rate people uration esources
HCS
Engineers
DX HRP Project unit price % Number of projects 32'9% 30 D=
Engineering 450 people
LTS SoftTech
WAKUTO Engineers & Sales Paid
1 1 0 A?eeenl % Number of arrangements ~ “+membership 1 8'4% 20 e
LTS Link people fees

Open

Profit models and profitability by service domain.

Strategy consulting and DX consulting are primarily driven by LTS, Inc. itself.
DX engineering and Platform & Agent are primarily driven by group companies.

LTS, Inc. aims for business growth as a whole group while establishing a structure to pursue growth by firmly exceeding the
gross profit margin (baseline level) set as a profitability indicator for each service domain.
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- (Conventional) Net Sales Composition by 2 Segments (FY24-25) -

14,883 e 1568 ——————>
< 2,237 sy > < 2,044 s > S 6,788mmum e
4,850,
4,207

258 3,890
1,075
499 461

FY243Q  FY244Q FY251Q  FY252Q  FY253Q  FY254Q millionyen) FYy241Q  FY242Q  FY243Q  FY244Q

milenyen  FY241Q FY242Q

=Platform = Professional services = Platform & Agent =DX Engineering

Due to dfferences in calculation methods and the treatment of consolidated adjustments, the total amounts for the 2 segments, the total amounts for the 4 service domains, and consalidated it sales do not maich.

1,075

—— Reference) Comparison of Earnings Trends by 2 Segments and 4 Service Domai@

- (Future) Net Sales Composition by 4 Service Domains (FY24-25) -

10 e ——————>
7,896 mc >

5,354,

3,953,

Fy251Q FY252Q FY253Q FY254Q

uDX consulting

= Strategic consulting

Open__Copyright ©2026 LTS Inc. All rights reserved.

For reference, we have provided supplementary materials on the earnings trends for each aggregation range for the two

traditional segments and the four service domains within the new segments.
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— Reference) Past Results by Service Domain

Strategy co
400 100% 2,400 100%
. 80% L0 . 1702 o 80%
300 1647 1628
1,600
80% 60%
200 1,200
40% 40%
800
100
20% 400 20%
FY2024
0 o Net sales 0 o
at Q2 Q3 4Q at Composition at Q2 Q3 4Q at Q2 a3 4Q
FY2024 FY2024 FY2025
Platform & Ag
2,400 100% 2,400 100%
2,000 o FY2025 2,000 o
Net sales
1,600 Composition 1,600
60% 60%
1,200 1,200
0% 40%
800 800
wo [ O ® O O ‘o) o) o [ 400 e5b
P 2 £ 2% & o 1% ™
0 0% 0 0%
Qat Q2 a3 4Q Qt Q2 a3 4Q at Q2 a3 4Q
FY2024 FY2025 FY2024 FY2025
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5. FY2026 Forecast

Open

Copyright ©2026 LTS Inc. All rights reserved.

Next, | will explain the FY2026 full year forecast.
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— FY2026 Consolidated Performance Forecast (Net Sales) o

* In FY2026, LTS, Inc. will continue to prioritize the recovery of profitability and emphasize operating profit growth over net sales growth.

» Regarding net sales in 2Q, there is usually a tendency for results to fall below 1Q levels due to a slow project period (a temporary
decrease in investment activities by companies with a March fiscal year-end). However, in FY2026, LTS, Inc. expects to maintain sales
levels, partly due to the impact of net sales recognition based on the percentage-of-completion method.

Net sales

18,300 oo e

FY21-25 CAGR +23.4%

7.0
* "l " "
8,380 9,920
18,300

[ (45.8%) 11 (54.2%) 1

N B H
12,242
9,630 4,870 4,870
7,370

4,580 4,580 4,580
3,800 3,800 3,800 3,800

FY2021 FY2022  FY2023  FY2024  FY2025  FY2026 Qt Q2 Q3 4Q
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Net sales are planned to be 18.3 billion yen (up 7.0% YoY).
Please refer to the slide for the quarterly and first-half/second-half planned figures.

One supplementary point.

Regarding 2Q, as it is a slow project period, net sales usually tend to be lower than in 1Q. However, for FY2026, we plan for
net sales to be at the same level as or slightly higher than 1Q, partly due to the impact of net sales recognition based on the
percentage-of-completion method.
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FY2026 Consolidated Performance Forecast (Operating Profit)

* In FY2026, LTS, Inc. will continue to prioritize the recovery of profitability and emphasize operating profit growth over net sales growth.

« Operating profit for 2Q is expected to be significantly lower than 1Q results due to the annual intake of new graduate employees

(three-month training for employees joining in April).

Operating profit

1,600 ...

FY21-25 CAGR +18.5% Operating margin 8.7%

H1

H2

‘3,:'9 640 960
_l | (40.0%) 1M (60.0%) 1
1,600
" H
1,107
712 470 470
600
501
m 240 240
n 400 400 400
FY2021  FY2022  FY2023  FY2024  FY2025  FY2026 Qt Q2 Q3 4Q
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Operating profit is planned to be 1.6 billion yen (up 34.9% YoY), with an operating margin of 8.7%.

Please refer to the slide for the quarterly and first-half/second-half planned figures.
The allocation is consistent with previous years.
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— FY2026 Consolidated Performance Forecast Adjustment )

- Based on FY2025 results, net sales growth speed will be slightly suppressed
* In line with the Medium- to Long-Term Growth Scenario, operating profit will maintain steady growth in both growth rate and
operating margin

4 consecutive periods of
l Tcreased revenue and profit l

FY2026
PA—— valuation by Segment torecast [T o |

Net sales 18,280 17,101 20,150 (1850 —~= 18,300 1,198 0%

Achi t rate: 94.8%

sales are gradually

ng, but prioritizing
out relying on

Ach trate: 85.2%
Number of matching constraints =P
decreased

ing a structure to
ities

Operating profit 1,400 1,185 1,680 o — 1,600 M4 e
(6.9%) (8.7%)

@.7%) (1801)

trate: 94.6% -

ot for one-time loss

e: (21.2%)
sales directly linkedto =@

Ordinary profit 1,615 Assumed EPS

Profit attributable to
owners of parent 1 !050

238.5yen

for each segment inciude ineral sales Open Copyright G2026 LTS Inc. Al rights reserv ed 29

The following is a supplementary explanation regarding the adjustments to the FY2026 performance forecast.

First, regarding net sales.

Initial assumptions for FY2025 net sales were 18,280 million yen, and actual results came in at 17,101 million yen. Regarding
FY2026 net sales, while we initially expected to exceed 20,000 million yen as of the beginning of FY2025, we have now
set the forecast at 18,300 million yen.

There are two reasons for the adjustment to net sales.

First, regarding the former Professional Services Business. For FY2025, results came in at 15,643 million yen against the
initial assumption of 16,500 million yen. This was affected by a decrease in projects utilizing outsourcing (which increase sales
but have low gross profit). Based on this order policy, the forecast for FY2026 is set at 16,950 million yen.

Next, regarding the former Platform Business. For FY2025, results came in at 2,044 million yen against the initial assumption
of 2,400 million yen. While we previously expected 2,800 million yen, based on the current situation where structural reforms
are delayed, we have set the FY2026 forecast at 2,000 million yen.

Due to these two factors, consolidated net sales have been adjusted to 18,300 million yen.

Next, regarding operating profit.

We are announcing an adjustment of the 1,680 million yen shown as guidance a year ago to a forecast of 1,600 million
yen.

First, regarding the former Professional Services Business. For FY2025, results came in at 1,211 million yen against the initial
assumption of 1,280 million yen. The internal and external environment was such that, without one-time losses, we would
have significantly exceeded the initial assumption. We expect this environment to continue, and while we had a forecast of
1,525 million yen as of the beginning of FY2025, we have added 30 million yen to set it at 1,555 million yen.

Next, regarding the former Platform Business. For FY2025, results came in at an operating loss of 25 million yen against the
initial assumption of 120 million yen. Because we had expected the profit contribution of the Platform Business to accelerate,
we had a forecast of 155 million yen as of the beginning of FY2025, but we have decreased this by 110 million yen to set it at
45 million yen.

Since there is an increase in the former Professional Services Business to offset the decrease in the former Platform
Business, consolidated operating profit has been adjusted to 1,600 million yen.
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Figures are before consolidated adjustments and do not maich Consolidated Net Saes.

— FY2026 - Earnings Forecast by Service Domain

» The favorable market environment continues, and LTS, Inc. aims for (1) stable top-line growth and (2) continuous 20% growth in

operating profit, driven by the core DX consulting domain.
» Refer to P.35 for the medium- to long-term growth outlook for each service domain.

- Reference - Assumptions for Earnings Forecast
Net Sales Composition by Four Service Domains

"Investment" phase for brand establishment
(FY2026)

Strengthening the structure by recruiting and training strategy
consultants

Continuing R&D and external communication of cutting-edge SX and
GX services

Performance-based services such as M&A support also began
contributing to earnings

Strategy

Consulting

304

"Business Expansion” phase driven by the deepening of DX
DX Leading national projects for digital human resources development
Actively securing orders for large-scale DX projects for government
agencies and large corporations
Positioning to build generative Al into business activities

2,395 .
Consulting

oyoads ul

"Productivity Improvement" phase utilizing generative Al
(5)4 Continuing long-term stable transactions with clients
Engineering Exploring non-man-hour-based businesses through recruiting restraint
and improved operational efficiency using generative Al

at Q2 Q3 4Q "Structural Reform" phase with top priority on business

turnaround
Concentrating sales resources on the core Professional Hub and
SES

suonnjos pue

Platform & Agent =DX Engineering

=DX consulting = Strategic consulting
Parallel initiatives for renewed growth from FY2027
Promoting reskilling to adapt to the increasing sophistication of job
requirements

Open

Net sales

1,033 million yen
(5.3%)

8,899 million yen
(45.7%)

5,537 million yen
(28.5%)

3,984 million yen
(20.5%)

Year-on-year
growth rate

+2-44

+12-14

+2-44

+0-29%

Copyright ©2026 LTS Inc. All rights reserved.

This section covers the earnings outlook by service domain.

Strategic consulting is in an "investment" phase for brand launch and strengthening, as shown.
DX consulting is in a "business expansion" phase, benefiting from favorable tailwinds.

DX engineering is in a phase of responding to client inquiries while improving productivity through the use of

generative Al.
Platform & Agent is in a phase where "structural reform" is the top priority.

Based on the respective phases of these four domains, we have designed net sales growth rates and will manage the

company for the year with a strong focus on profitability.
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6. Medium-to Long-Term Growth Scenario

Next, | will explain the Medium- to Long-Term Growth Scenario.
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— 2nd Growth Plan - Path to VISION2030

« Recover profitability that declined during "1st Growth Plan" period by enhancing service competitiveness, strengthening customer
relationships, and improving employee engagement (including higher compensation levels) during "2nd Growth Plan" period

VISION 2030 : Perform & Transform FY2030 Target
1st Growth Plan 2nd Growth Plan 3rd Growth Plan
- al
+ Expanding business scale A ) tabil - Expanding business scale
Integrating services R e service ; Establishing and popularizing brand Netsales / Operating margin
+ Increasing M&A/PMI literacy - Improving engagement + Maximizing Customer Relationship Value ¥50 bittion / over 10%
+ Deepening customer relationships (Organic growth + M&A)

Best Partner for the Digital Era

ting profit growt]

Over 20%

Net sales growth rate Net sales

Y
Over 30% 15% growth (Transformation x Business x
Data/Al Organization = Co-creation)
Strategy
Arch/PM
cm
LTV Business
LI 1,000 people o
2 companies Structure x Agility see
(Including listed compani NPS No.1 ﬁﬂw

Professional

2,000 people

(Business agility experts)

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030
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We are currently at the midpoint toward 2030.

During the 1st Growth Plan, the net sales growth rate exceeded 30%, and we reached a 1,000-person structure. In the
process, we also promoted the integration of services.
However, on the other hand, we were left with the task of addressing declining profitability.

In this 2nd Growth Plan, we are promoting initiatives to properly recover profitability, strengthen specialized service
capabilities, raise employee compensation, and improve engagement.
After establishing the necessary foundation here, we intend to increase growth potential again from 2028 onward.




— 2nd Growth Plan — Performance Target Trends )

» During the 2025-2027 period, priority is given to the recovery of profitability (operating margin), and operations are underway
aiming for an average operating profit growth rate of 20%.

« Based on FY2025 results, target figures for FY2026 and net sales target figures for FY2027 have been adjusted.
Former professional services business: The impact of one-time losses that occurred in FY2025 has been overcome.

Former Platform Business: Currently undergoing structural reform; due to it being a high cost-of-sales business, the impact on profit growth is limited, but the impact on net
sales growth is significant.

« For the 2028-2030 period as well, the policy is to maintain an average operating profit growth rate of 20%.
« Although not factored into the plan, in addition to organic growth, non-linear growth through M&A is also within scope.

Growth targets considering M&A

Net sales
CAGR @e2n)
5 - 4%

VaA FY Net sales Operating margin
4
2030 50 bittion yen Over %
Regarding the 3rd Growth Plan,

itis currently being re-formulated.

16,502 17.101 (Growth plan by service domain
and fiscal year)
N - .
12,242 Scheduled to be disclosed at the \ Vision of Organlc grow‘h
first-half financial results N\
9,637 announcement.
) ° ) FY Net sales Operating profit
7,375 o— ! perating pt
/mn? ; Bperating profit 2027  19.4bitionyen  2.02 billion yen
3 \ ye
— o— CAGR uxan \ {operaiogmager 1047
0 01 22.24
MBA Net sales Operating profit
o
= Y Currently Currently
FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 2030 Being Being
re-formulated re-formulated
1st Growth Plan (2021-2024) 2nd Growth Plan (2025-2027) 3rd Growth Plan (2028-2030)

. LT S plans forthe fllowing year and beyond
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| will now explain the performance target trends for the 2nd Growth Plan.

For the period from 2025 to 2027, LTS, Inc. is managing with the premise of prioritizing the recovery of the operating
margin and growing the operating profit amount by an annual average of 20%.

Based on the FY2025 results, LTS, Inc. has adjusted the target figures for FY2026 and the net sales target figures for
FY2027.

Regarding the former professional services business, LTS, Inc. believes it can grow steadily as it has moved past the impact
of the one-time loss that occurred in 2025.

The former Platform Business is currently undergoing structural reform. Since it is a model with a high cost-of-sales ratio, it
has the characteristic of having a large impact on sales but a small impact on profit. Based on this characteristic, LTS, Inc. is
keeping the net sales target lower than the amount previously shown in the guidance. However, the operating profit amount is
being maintained.

For the period from 2028 to 2030 as well, LTS, Inc. will continue the 20% average annual growth rate for operating
profit.

The breakdown (service domains and fiscal years) is currently being reformulated.

LTS, Inc. will disclose this again at the time of the first-half financial results announcement.

Note that these are all organic growth scenarios, and LTS, Inc. will continue to explore discontinuous growth through
M&A.




2nd Growth Plan — Layered Business Growth Strategy

« Comprehensive support for transformation, aiming to be the Best Partner for the Digital Era

« Enhancing profitability through strengthening existing businesses and laying the foundation for the next leap by exploring

peripheral areas and overseas businesses

Overseas business
expansion

Business Growth through Layered Expansion ~ e

Peripheral
businesses

Evolve
existing

Brand building in Asian market

Promote global support for existing customers
Partner with FPT Group and Yokogawa Group
Utilize M&A (acquire local partners)

Strengthening new drivers of “X (Transformation)” initiatives

Strengthen strategy consulting and organizational consulting domains
Strengthen GX and SX support domains
Utilize M&A (acquire solutions)

Enhancing Customer Relationship Value through advanced corporate reform support

4

FY2002 FY2025 FY20xx

Enhance

existing businesses

d-to-end total services (i average revenue per client)
Strengthen edge-to-edge cross services (increasing average revenue per client)
Strengthen business agility brand (increasing number of customers)

Improving quality and profitability of individual services

Strengthen specialized training for BA/PM, efc. (increase billable rate per person-month)
Enhance PM: ltant hiring ing number of
Thoroughly manage project pipelines and resource utilization (increasing utilization rates)

Open Copyright €2026 LTS Inc. Al rights reserved

The concept of the growth strategy remains the same as before.

We will deepen and advance our existing businesses.

While nurturing peripheral businesses, we will also expand our overseas operations.
We will manage these in a well-balanced manner, with a focus on profitability.
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Growth Scenarios for Existing Businesses — Growth Scenarios by

Service Domain

« During the FY2025-27 period, priority will be given to recovering and improving profitability, and net sales growth for each

service domain is planned to be somewhat restrained.

» To pursue net sales growth again from FY2028, the anticipated growth rate will be raised for all service domains.

Envisioned growth by service domain

Service domain

Anticipated growth rate”

FY2025-27 FY2028-30 Direction and initiatives for business growth

« Develop individual experise to be sought after through strategy plus alpha
(industry and cutting-edge technology knowledge)

+ Simultaneously advance medium- to long-term external recognition and
exploration of new fields through research activities such as academic
presentations, paper writing, and external communications

+4-8% +10-142

« Establish a development framework for core expertise such as PM and BA
and strengthen the organizational structure

+ Form business units centered on industries and solutions, simultaneously
driving growth of each unit and expansion in the number of units

+11-159 +16-20%

Results

o —— [y Strategy
Consulting

. DX

@ Consulting
DX

3) Engineering
Platform

& Agent

FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Projected average annual growth rate for FY2026 to FY2030 s of February 2026 (1o be updated annually

« Utilize public cloud services and promote agile development methodologies
+ Combine deep customer understanding (business, operations,

<37 +4-8% organization) with expertise in architecture management to maximize
customer value
- Stabilize and increase the number of matches by strengthening the sales
+1-59% . 8-12% structure (increasing personnel and improving productivity)

+ Strengthen the ecosystem by providing added value beyond matching

- Under re-formulation -
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Regarding the deepening and evolution of existing businesses, we will promote growth scenarios for each of the four service

domains.

From 2025 to 2027, DX consulting will drive the growth of the entire Group, and we are currently reformulating our
plans with the aim of accelerating growth in all four domains from 2028 onwards beyond previous levels.
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M&A Strategy for Discontinuous Growth &

« « Will actively pursue M&A as key growth strategy while maintaining focus on organic growth
« « From 2025 to 2027, priority will be given to small-scale M&A (up to 500 million yen) for deepening and evolving existing

businesses
~Past M&A~ ~Future direction of M&A~
78D
bﬁ:.",,’:j;j, Market cultivation @ - - Localpartners overseas
ripheral business| . N ° «+ « Training and coaching, BPO, investment and business creation,
businesses Acquisition of new services HR services, etc.
of Qo Generative Al, digital twins, edge computing, blockchain,
products cybersecurity, etc.
Existing businesses
Evolve °
‘ Strengthening of solutions @ - -Ms365, SAP, SFDC, OutSystems, PMO, ec.
FY2002 FY2025 FYzon > « + Strategic consulting, SX/GX consulting
E Consultants o « - Data consulting, Al consulting
1 « + DX consulting, ERP consulting
xisting businesse}
Deepen
Engineers + « N/A (completed)
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While maintaining a focus on organic growth, LTS, Inc. will continue to actively consider and utilize M&A.
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7. Shareholder Return & Capital Management
Policy

Next, | will explain the Shareholder Return & Capital Management Policy.
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Capital Allocation Approach

"maximizing shareholder returns"

financial soundness

Business growth

investments
Operating cash flow
(FY2025-FY2027)
Financial
stabilization

Cash and deposits on hand

(End of FY2025)

shareholder return

fowysaaul yimoab ssauig

uopezijiqels [ejoueuld

uinjel apjoyaieys

Aim to enhance corporate value over the medium to long term through "proactive business growth investments" and

Plan to utilize borrowings for large-scale investments such as M&A, with no plans for capital increases, while maintaining

Strategic M&A of
Continue
investing
aggressively Plan to proactively implement by Plan to enhance IT infrastructure,
to improve seizing opportunities to drive systems, and office facilities to

corporate value discontinuous business growth and

team recruitment

Working capital

improve operational productivity

Loan repayments

Maintain financial
soundness Plan to maintain necessary cash and
deposits for business operations within
a certain range, avoiding excessive
holdings

purchase of treasury shares

Prioritize recovery of equity ratio and
net D/E ratio while moderately utilizing
financial leverage

Dividend

Maximize while
maintaining
balance with Plan to implement flexibly as needed

business growth while balancing growth investments
and capital efficiency

Plan to provide stable and continuous
shareholder returns targeting a
dividend payout ratio of 20%

Open  Copyrigh TS Inc. All rights reserved.

The Capital Allocation Approach will balance proactive business growth investments with maximizing shareholder
returns.
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— Dividends of surplus &

« Dividend planned for end of FY2026, targeting dividend payout ratio of approximately 20%
» 5.0 yen increase planned

« Stock price growth: Main shareholder return measure is to position medium- to long-term EPS growth as .
key driver for increasing corporate value (stock price) Annual dividend per share

« Dividend: Implementing stable and continuous shareholder returns with target dividend payout
ratio of 20% (however, considering impact of special factors unrelated to core business if net profit

Aoyjod o1seg

fluctuates significantly) 4 0
« Purchase of treasury shares: Considered on case-by-case basis while balancing investment in growth yen
and capital efficiency, and implemented flexibly as needed

(Ordinary dividend)
(Year-end dividend)

<= Dividend payout ratio

Dividend payout ratio

16.8-

145 million yen 150 million yen 28 millionyen 70 million yen 500 million yen e (Calculated based on the
FY2026 earnings forecast)

o —O0——— 0@
FY2021 Fy2022 FY2023 FY2024 FY2025 FY2026

Treasury share
purchase amount !

Total shareholder return 57 ¢ 36 a3 56 —
ratio (Total payout ratio) B i ; 3.

=

@

3

o

5

M

3

3

c

S

o .
s 13.9%
5 2
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Regarding dividends of surplus, we plan to pay a dividend for the fiscal year ending December 31, 2026, targeting a dividend
payout ratio of approximately 20%.

We plan to increase the dividend by 5.0 yen from FY2025, resulting in an annual dividend per share of 40.0 yen,
consisting of an ordinary dividend and a year-end dividend.
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— Disclaimer and Note

| Disclaimer

* LTS, Inc. (“the Company”) provides financial information, management indicators, and other information only as
a reference. No representations or warranties are made, express or implied, with regard to the content herein.

+ The Company prepared this material using current generally known information about social and economic
conditions and certain assumptions that we deemed to be reasonable. The information found in this material is
subject to change without notice due to changes in business conditions or for other reasons.

| Note on Forward-Looking Statements

» The material and information provided with this announcement contain forward-looking statements.
These forward-looking statements are based on current expectations, forecasts, and assumptions that are
subject to risks and include uncertainties, which may cause actual results to differ substantially from these
statements.

» These risks and uncertainties include general industry and market conditions as well as general Japanese and
international economic conditions such as changes in interest rates and exchange rates.

« The Company has no obligation to update or correct the forward-looking statements contained in this material,
regardless of any new information, future events, etc.

Open  Copyright ©2026 LTS Inc. All rights reserved,
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End of File

Open  Copyright ©2026 LTS Inc. All rights reserved,

This concludes the financial results presentation of LTS, Inc. for the fiscal year ending December 31, 2025.

We look forward to your continued support.
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