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<Disclaimer>

The forward-looking statements, including OPTEX CO., LTD.'s operating results, strategies, and business plans, contained in these materials

are based on judgments and assumptions posited on information available at the time of the presentation. There is a possibility actual operating
results will differ materially from the projections described herein as a result of uncertainties contained within these judgments and assumptions,
and changes in the Company’s management of its businesses or changes in domestic and overseas business conditions in the future.
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Key Points of Financial Results from 2Q of F.Y. 2021

- Net sales were +37% year on year, reflecting
growth in existing businesses(+26%) and
effects from the consolidation of a new operating
company (Sanritz Automation Co., Ltd.).

- Operating income were +222% year on year

due to a significant decrease in the SG & A ratio,
although the cost of sales ratio increased by about
2 points.

% UPTEX Copyright (C) 2021 OPTEX GROUP CO., LTD



Summary of Consolidated Financial Results
for the Second Quarter of Y. 2021

Operating Results

(Unit: million yen)

Operating income
(Operating income Ratio)

Ordinary income
Profit attributable to
owners of parent

Net income per share
(yen)

Exchange
rate
(Unit: Yen)

& OQORTEX

F.Y.2020 2Q
(1-6) Results

F.Y.2021 2Q

(1-6) Results

16,636 22,750 +6,113
783 2,520 +1.737
(4.7%) (11.1%) 4
872 2,841 +1,968
586 1,921 +1,334
16.22 53.13

108.27 107.69

119.30 129.s82
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Percent

36.7%
221.8%

225.6%
227.7%



Quarterly performance - Consolidated Net Sales
(Year- on-year) .
I EMS/Other Business

B IA Business(IPC)

IA Business(MVL)
B IA Business(FA)

B ssBusiness

FY. 2020 2Q FY. 2021 2Q
(1-6) Results ; : (1-6) Results
16,636 22,750

(Unit: million yen)

Detailed information by segment is
2020 2021 presented on the 8th and subsequent pages.
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Comparison of Financial Results for the Second Quarter of
F.Y. 2021 between Segments

Operating FY. 2021 2Q (1-6) Resuls
Results - . Operating
: eI, e Percent income Percent
(Unit: (Operating Net sales :
million yen) m income Ratio) inC(OOnI::r:Etllt?g) Change
8,048 398 23.8% 1,199 201.0%
(5.0%) (12.0%)
M 8,176 630
Business (7.7%)
188 19
(10.5%)

*With respect to the IA business, IPC segment results are included in consolidated results, starting from FY2021.
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12,218 49.4% 1,445 129.3%
(11.8%)

112
(34.2%)

74.1% 470.0%




Factors of change in Net Sales (Year- on-year)

Impact of
IA EMS Other Exahinge
Business Business Business ate
+3,925 +142 +19 +506 22,750
]
SS
Business
+1,522
16,636 [
FY. 2020 Consolidated Net Sales R} FY. 2021
2Q (1-6) Results +¥6,113 million 2Q (1-6) Results

% QRTEX Copyright (C) 2021 OPTEX GROUP CO., LTD. (Unit: million yen)



Factors of change in Operating Income (Year- on-year)

Sales Increase
Increase in Costs
+3,684 -1,212 Impact of
Exchange
Rate
+416

783

Gross operatlng income

Increase
in
Expenses
-1,029
Impact of
Exchange
Rate
-122

Selling, general and
administrative Expenses

F.Y. 2020
2Q (1-6) Results

&> DRTEX

Consolidated Operatlng
Income +¥1,737 million

S F.Y. 2021
2Q (1-6) Results

(Unit: million yen)

Copyright (C) 2021 OPTEX GROUP CO., LTD.



Business by Segment - ss Business(Security Sensors) <& ORTEX
FY. 2021 2Q (1-6) Results

Sales increased, reflecting steady sales for security companies and large-scale critical

Leleell facilities.
Sales rose significantly, reflecting solid sales for general housing units and offices, and large-
AMERICAs " Crees
scale critical facilities.
EMEA Sales increased substantially, reflecting solid sales for general housing units and offices, and

large-scale critical facilities.

Asia and Oceania Sales increased significantly, reflecting steady sales for critical facilities.

Sales by Region / Figures in parentheses are the percentage of total sales

6532

5,316 +6%
Japan
Sensors +20% P
for large-scale critical facilities AMERICAs
3,699 m EMEA
o | 2,593 +43% (54%)
(49%) m ASIA

] ‘ 502 +25% | 628

F.Y. 2020 %:Percent F.Y. 2021
Change

Camera sensors (1-6) (1-6) L
% QRTEX general home use Copyright (C) 2021 OPTEX GROUP CO., LTD. (Unit: million yen) ¢



Business by Segment - ss Business(Automatic Door Sensors) & oPTEX

AY. 202120 (1-6) Results

Sales increased, driven by steady sales to automatic door dealers on the back of firm demand

e from stores handling daily necessities and demand for sensors for non-contact applications.
AMERICAs Sales rose significantly on solid sales to major American automatic door manufacturers.
EMEA Sales climbed significantly on solid sales to major European automatic door manufacturers.

_ +4% Japan
Automatic door sensors = AMERICAS

& i m ASIA

< +30% 474

5

; %:Percent
F.Y. 2020 F.Y. 2021
Clean Switch m— Change

(1-6) (1-6) L
% QRTEX Push plate Copyright (C) 2021 OPTEX GROUP CO., LTD. (Unit: million yen) 4



: _ QRTEX
Business by Segment - IA Business(FA)

FY. 2021 2 (1-6) Results

Sales increased substantially, reflecting solid sales related to capital investment in electric

n - - ! : .
derp devices, electronics and semiconductors as well as in the food industry.

EMEA Sales rose significantly on solid demand for displacement sensors for electronic parts.

Sales increased substantially, mainly reflecting steady sales of displacement sensors on the
back of strong capital investment demand in China.

Asia and Oceania

Japan
AMERICAs

27
0, (o]
988 +23% m ASIA
29%
1,380

673 (20%) +105% (29%)

F.Y. 2020 %:Percent F.Y. 2021
Displacement sensors Change

(1-6) (1-6) o
% QRTEX Copyright (C) 2021 OPTEX GROUP CO., LTD. (Unit: million yen),,



Business by Segment - IA Business(MVL) cS
FY. 2021 2Q (1-6) Results

Sales increased slightly, reflecting steady sales related to capital investment in electric devices,
electronics and semiconductors, despite sluggish sales to the automobile industry.

Japan
AMERICAS Sales increased due to ongoing projects for the medical industry and orders related to capital
investment in semiconductors in North America.

EMEA Sales increased, reflecting the recovery of economic activity in Europe and higher sales recorded by
the French local subsidiary through the expansion of products into the United States.

Asia and Oceania Sales climbed significantly on a rise in sales related to capital investment in semiconductors in China.

Japan
+2% AMERICAs
m EMEA

+46% m ASIA
+40%

%:Percent
Change

(1-6) (1-6) TSI
% QRTEX Copyright (C) 2021 OPTEX GROUP CO., LTD. (Unit: million yen)

LED lighting systems

for image processing F.Y. 2020 F.Y. 2021



F.Y. 2021 Consolidated Earnings Projection

FY. 2020
Full-year

FY. 2021

latest forecast Changes
(announced on July 13)

Operating Results F.Y. 2021 start-
(Unit: million yen) of-year forecast

Results

40,000 45,000 5000 34,846
Operating income 3,000 4,500 +1,500 2 098
(Operating income Ratio) (7.5%) (10.0%) (+50.0%) r
Ordinary income 3,200 4,800 e 2,176
Profit attributable +1,150
to owners of parent 2’200 31350 (+52.3%) 1,395
Net income per

share (yen) 60.s5 92.64 - 38.59
Exchange 105.00 105.92

rate
(Unit: Yen) 120.00 126.77

% UPTEX Copyright (C) 2021 OPTEX GROUP CO., LTD. 12



Revisions to the FY. 2021 Dividend Projection

mm Year-end dividend (¥)
Interim dividend (¥)
=0O=Dividend payout ratio (%)

Acquisition of treasury shares

08 | 2019

27.5

1.5 1.0
Amount billion yen billion yen
No. of 700,000 670,000
shares shares shares

*The amount includes
a commemorative

dividend of 2.5 yen
2017 2018 2019 2020 2021 (Plan)

% inEx Copyright (C) 2021 OPTEX GROUP CO., LTD. 13



Medium- to Long-Term
Management Strategy
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Further Strengthening of Group Management

il

Business Growth

- Evolution of the business model
- M&A Strategy

h Three Pillars i%

Strengthening of Management Strengthening the

Manufacturing Strategy
Systems Management System

Stronger unifying force

Reducing costs through :
Group synergies as a holding company

% inEx Copyright (C) 2021 OPTEX GROUP CO., LTD. 15



Further Strengthening of Group Management

il

Business Growth

- Evolution of the business model
- M&A Strategy

% DPTEX Copyright (C) 2021 OPTEX GROUP CO., LTD.
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SS Business : €2 ORTEX
ensing Innovation

1. Business Growth
IA Business : €CS SANRITZ

Business Size

3. Acceleration of growth through M&A, etc.

2. Growth through evolution of the
business model from the sale of products
to the sale of solutions and services

1. Further growth of existing businesses |

IA
Business

QRTEX CCESHESANRITZ
HOP 2009-2015 STEP 2016-2020 JUMP 2021-2023 o
ime AXIS

17
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Growth through evolution of the business model from the sale of
products to the sale of solutions and services

Security Sensor segment

Promotion of the Visual Verification Solution
to increase market share in Europe and the United States.

Automatic Door Sensor segment

Expansion of the data service business by leveraging
the high market share, or 50%, of the business in Japan.

g

-
Yol d

FA segment

Acceleration of collaboration with SICK AG,
the world's No. 1 sensor manufacturer.

MVL segment

Expansion into the external inspection business
by utilizing AI and robots

&> DRTEX
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Further Strengthening of Group Management

les

Strengthening
Manufacturing

Systems

Reducing costs through
Group synergies

% UPTEX Copyright (C) 2021 OPTEX GROUP CO., LTD.



2. Cost Reduction by Strengthening Manufacturing Systems
NS g B

—

Consolidating two

TS

companies into the

same base

|

—

Unify the supplier

Company Aor B

4

Company A Comiany B
mre || €S

Security/Auto-
matic doors/
FA sensors

»

LED lighting
for image
inspection

Reduce the cost of parts

ORTEX
 MFG )

Manufacturer of
security/automatic
doors/FA sensors

Manufacturer of
LED lighting for
image inspection

Mass-production
K products )

Enable both companies to share their expertise
taking advantage of the differences in the
characteristics of their production

Custom-made
K products j

Reduce processing costs

&> DRTEX
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Further Strengthening of Group Management

il

Strengthening the

Management System

Stronger unifying force
as a holding company

% inEx Copyright (C) 2021 OPTEX GROUP CO., LTD. 21



3. Enhancing the Group Management System

Start from introduction of a cash management system, and going forward
aim to reduce indirect costs with the introduction of shared services

(Holding company) (Holding company)
OPTEX GROUP CO., LTD. OPTEX GROUP CO., LTD.

» Consolidate indirect operations

QRTEX CCS ||sanrirz || Qeres RTEX
— (M = G 1T
i MFG |ca:rrE)( " " S "S/\NRITZ" Rl;Tl%: |

Indirect Indirect Indirect Indirect

Indirect
operations

operations operations operations operations

v Understand the management conditions of the entire Group

v Enhance strategic planning functions and management
capabilities

v Minimize risks

% UPTEX Copyright (C) 2021 OPTEX GROUP CO., LTD. 22



Further Strengthening of Group Management

Optex Group's Management Indicator

Operating
profit

ROE

More than
10%

Sales growth

10%up More than
15%

% UPTEX Copyright (C) 2021 OPTEX GROUP CO., LTD.
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Progress of the Medium-Term Management Plan (Announced Feb. 2021)

The plan has been carried out at a pace exceeding the initial plan,
so we are working to accelerate the schedule for the achievement

of the goals of the final fiscal year of the plan

I Revised forecast
(Net sales, Operating income,
Operating income ratio)

6,500 I Medium-term management plan

(13.0%) (Net sales, Operating income,
Operating income ratio)

4,500
(10.0%)

4,500
(10.0%)

3,000 =
(7.5%)

2022 2023  (Year)

Copyright (C) 2021 OPTEX GROUP CO., LTD.
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Company Overview
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Company Overview

Company Name OPTEX GROUP CO., LTD.
Location Otsu City, Shiga, Japan OPTEX Group

Established May 25, 1979 IS an integrated
Capital 2,798 million JPY manufacturer of sensors.

Sales 34,846 million JPY It is our business to see

] ] e what the eyes cann 1
Operating Profit 2,098 million JPY y PLEEE
Fiscal Year-End December

Meaning of the company name

Stock Code Tokyo Stock Exchange

6914 OPTEX
I : = |
Consolidated Number of Employees OPtical TEchnology X (a Greek letter) as
2,171 a symbol of the unknown

and the future

(Values: Results for the fiscal year ended December 31, 2020)

% UPTEX Copyright (C) 2021 OPTEX GROUP CO., LTD. 27



Trends in Consolidated Performance

2019 [ 2020 ]
- U.S.-China trade tensions, - COVID-19
S S G [ G 50,000
- Deceleration ’”
in demand for smartphone- /s
related capital investment ,/ 45 ,OOO
[ 2016 ] : /’
- Acquired CCS Inc. s
e 40,113 | /40,000
| 37,504 37,517
E 34,846
]
6,500
2008 31,027 (13%)
- Lehman Brother 27,793 o
collapse
: 25,678 4,885 4'959 4,500
, 23,582 (13%) (12%)

20,916 20,699
17,395

(10%)
18,502
' 3,161 [ 301> 2,856 3,000
P Y13 15,124 2,558 (110/) (10%) (8%) (7.5%
(13%) 2,108 (100/0) 2,098
1,705 (6%)
) 1,677 1 ,398 (9%)
620 (10°/o) (9°/o) 70/0)
. (4%) I I

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
mmm Net Sales «O=Operating Income (Operating income Ratio)  (Plan) (Targets)

% UPTEX Copyright (C) 2021 OPTEX GROUP CO., LTD.

(Unit: million yen) 28




Company Overview __ History

1979 Established OPTEX CO., LTD.

1980 Developed the world's first Automatic Door Sensors with far-infrared

1985 Founded a subsidiary in California, U.S.A. — -

1991 Made the company's stock public. ,

1996 Developed Outdoor Crime Prevention Sensors el a

2001 Listed on the second section of the Tokyo Stock Exchange Automatic door  Outdoor security

2002 Established OPTEX FA CO., LTD. as photoelectric sensor division. g °erser o)

2003 Listed on the First Section of the Tokyo Stock Exchange m g

2005 Established a factory in China Factory automation sensor developed

2016 Acquired 63.5% shares of CCS Inc. Py Optex T

2017 Acquired 100% ownership of OPTEX FA C?Ii)';?;g:z?:c"i'&?t
Transitioned to a new organizational structure Guangzhou)
with OPTEX GROUP CO., LTD. as holding company )

2018 Acquired 100% ownership of CCS Inc. @@ G/JF\_

2020 Acquired Sanritz Automation Co, Ltd. ﬁ.ﬁ? | ‘g.“

% DPTE)Z Copyright (C) 2021 OPTEX GROUP CO., LTD. LED Ii(:l;ting systems 9

for image inspection



Holding Company Structure

Holding Company OPTEX GROUP CO, LTD

(Tokyo Stock Exchange Market 1st Section : #6914)

OPTEX CO.,LTD.

&> ORTEX

Sensing Innovation

OPTEX FA CO., LTD.

QRTEX

Sales & Development
of Sensors for Factory
Automation

CCS Inc.

€S

CREATING CUSTOMER SATISFACTION

Sanritz Automation
Co., Ltd.

SANRITZ

Development,
manufacturing and
sales of industrial
computers

OPTEX MFG Co., Ltd.

QRTEX
MFG

Manufacture of the
Group’s products/
equipment electronics
manufacturing service

Three Ace Co., Ltd.

JACE

THREE ACE CO., LTD.

O'PAL OPTEX CO.,LTD.

O PAL

Management of
outdoor activities

Sales & Development
of Sensors for
security, automatic
doors, etc.

Sales, Development
& Production of LED
Lighting for Image applications, and and environmental

Inspection digital contents learning programs

_SSBusiness | IABusiness ]| EMS Business Other Business

Development of
various systems,

(Net sales) (Net sales)
17.9billion yen 7 .3billion yen

(Operating income) (Operating income)
1.3billion yen 0.7billion yen

&> DRTEX

(Net fsalles) *To be included in (Net _sa_les) (Net sales) (Net sales)
8.7b||||c_>n yen consolidated results, 0.5billion yen 0.4billion yen 0.6billion yen
(Operating income) starting FY2021. (Operating income) (Operating income) (Operating income)
0.2billion yen 50million yen -20million yen -10million yen

Copyright (C) 2021 OPTEX GROUP CO., LTD. 30
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Company Overview _ Data
Sales by Product Category Sales by Region

AMERICA
13°/o

34.8

billion yen
(FY.2020)

billion yen
(FY.2020)

EMEA : Europe, the Middle East, Africa

AMERICAs: North, Central and South America
% UPTEX Copyright (C) 2021 OPTEX GROUP CO., LTD. 31



Company Overview _ Global Market Share

Global niche No.1

Security
Sensors

Automatic door
Sensors

Machine vision
lighting

40%

Outdoor Intrusion
Detector

- ~
vy |
|

Sensor for large-scale
critical facilities

Camera sensor

& OQORTEX

30%

Automatic door
Sensor

™~

—
i

Infrared sensor _tE
I3

) o

‘ PUSH

\ / )

Push plate

Clean Switch

Copyright (C) 2021 OPTEX GROUP CO., LTD.

30%

LED inspection
lighting

& -F

e o 220 Vg ’

LED lighting systems
for image inspection
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Business Domain _ Security sensors <& ORTEX
Largest market share in the world for outdoor intrusion

detectors
Residential home - Commercial facilities Residences Offices
n J Alarm [Security company]
signal _
Outdoor sensors j -
| Rush to |
‘ the scene i :

| f’ ' | |
' “ ’.
* Police alerted in Europe

and the United States

Important facilities Oil, gas, and other
infrastructure facilities

)

[Security office]
Video monitoring

Alarm signal
with image

A

] —

Outdoor sensors in interaction
with monitoring cameras

&> DRTEX
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Business Domain  Automatic door sensors & OPTEX

Domestic market share: Over 50%
Overseas market share: Over 20%

In 1980, we applied far-infrared rays, until
then mainly used for military purposes, to
automatic door sensors.

Over 60% share

Shopping centers .
PpPIng of convenience stores

The world's first Shutter doors for factories and
Automatic Door Sensor warehouses

S

Mat switch (on the Ioor)

4 i ez

. " R
T
’

—
i :u“aiﬁ 1) —

Infrared sensor (overhead) Ensure the detection of
% QRTEX Copyright (C) 2021 OPTEX GROUP CO., LTD. forklifts 34



Business Domain _ Factory Automation sensors QFIEX

Provision of sensors for factory automation which help automate factory
production processes and save labor

Displacement sensors Image sensors Photoelectric sensors
Products for the semiconductor and Products for the three-item industries Products for the logistics industry
electric and electronic parts industries  (food, pharmaceutical and cosmetic items)

N

Measurement of smartphone frame height

Measurement of substrate Inspection of use-by dates printed on milk cartons Detecting boxes protruding from
&> ORTEX, tilt/warp Copyright (C) 2021 OPTEX GROUP CO., LTD. shelves in automatic warehouses 35



Business Domain _ Machine Vision Lighting CCS
CCS produces lighting for image inspection using LED since 1993.

Lighting for image inspections*

When producing something at a plant,

each stage of work requires an “inspection”
process.

Photos or images of the inspection targets are
taken and processed using lighting (and power
supplies), lenses, and cameras, and the items
are judged to be “good” or “defective”.

Missing

Non- Imperfection
defective — Defective

’
=2

Engraved letter imaging (bearing)

Inspection for defects in parts mounted
on a printed circuit board

*Lighting for image inspection is also called Machine Vision (MV) lighting.

% UPTEX Copyright (C) 2021 OPTEX GROUP CO., LTD. 36




Business Domain _Industrial Computers

SANRITZ

Provision of products that are highly reliable in terms of environmental durability,

noise insulation, and other factors.
Our competitive edge is that we highlight long-term technical support services based on a wealth of

expertise on the development of hardware and software

Embedded Boards

Provision of computer platforms for
equipment used for semiconductor
manufacturing, medical services and
communications

g _

Advanced Measurement/

Production and

Infrastructure System

Provision of systems that solve issues
related to production frontlines and
social infrastructure

m

B
‘

Control Systems

Provision of advanced system products,
such as robots, for measurement
and control operations

&> DRTEX

Copyright (C) 2021 OPTEX GROUP CO., LTD.
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4
ESG S EffO rtS _ We are proactively addressing ESG issues to enhance our corporate value.
See our ESG report here.

I3k [ NP |
ot e

Dle | &
» :

Environment

Products and services to help
resolve environment issues

Sensors for shutters that help reduce energy
consumption at factories and warehouses.
They do not react to anything passing in
front of them, but will open to anything
coming towards them. This prevents
unnecessary opening and closing operations
and improves air conditioning efficiency.

Simplified water quality measurement
system using IoT

WATER it

D Tesst & Bl lor g

4 QUALITY 6 CLEAN WATER 8 DECENT WORK IHD
EDUCATION AND SANITATION ECONOMIC GROYITH

Socijal

Relationships with local
communities

As part of CSR activities, O’'PAL hosts many
Lake Biwa Learning & Experience programs
social contribution programs that take
advantage of the natural environment of
the head office location.

— '_'5 '\
Non-native fish

Kayaking L
species study

Plankton
observation

Copyright (C) 2021 OPTEX GROUP CO., LTD.

8 ECENT YAORK AND ‘I 2 RESPONSIBLE 1 7 PARTNERSHIPS
ECONOMIC GROWTH GONSUMPTION FOR THE GOALS
M AND PRODUGTION @

Governance
Corporate governance

Four of the Directors and members of the Audit
& Supervisory Committee, who account for
more than one-third of the total (11), are
Independent Outside Directors.

Experts (lawyers and certified public
accountants) are appointed.

Appointed a female Outside Director for the
first time at Annual General Meeting of
Shareholders held in March 2020.

Improving strategy quality by making
decisions through active discussions held by
the board of directors to further improve our
corporate value.
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