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Company Profile (As of June 30, 2025)

-
Gemaany Entrust Inc.
Name
Established March 2006
Capital 1,049 million yen
Fiscal Year 12 months to March

Representative

) Yutaka Kuwabara
Director

Head Office

Location 1-4 Kojimachi, Chiyoda-ku, Tokyo

Akita, Sendai, Toyama, Nagoya, Osaka, Fukuoka,

S el e Tokyo Head Office Annex, Osaka Kawaramachi

Offices !

Annex, Hamamatsu Solution Center
Number of Consolidated: 339 Non-consolidated: 319
Employees (Including part-time workers)
Eil:]sél;ess Guarantee business and solution business
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Business Lines

Developing the guarantee business to take on risks and the solution business
to meet needs

Guarantee _@,

,» entrust Solution
s
SVSIESS o

Business
Guarantee service + risk

Provide professional services

©)@)6

ey

Property Eldercare Medical Child rearing Insurance
rent expense € |catcare expense C&O service desk Doc-on service
guarantees  guarantees JU3ANEES  guarantees services
BtoB BtoC BtoB
Property management companies / Individual customers
Medical institutions / Eldercare service facilities, etc

Property management companies / Insurance companies / Credit companies, etc

© Entrust Inc. All Rights Reserved



Business Lines

Guarantee Business

Assume debt delinquency risk and provide various services pertaining to guarantees

For example,
Property rent guarantees &To
Medical Jl
pe
Tenants Owners Rollout to
other
businesses

>

@ ; entrust Child rearing —
expense —
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Business Lines

Solution Business

Providing unique business support service based on expertise cultivated in the field
of property rent guarantees

Property management company business Optional services
Screening Contract Collecting Payment Promoting
services management agency function insurance enrollment  Call center

............................................................................

Dellnquency Guidance for Investigative  Legal action
management unpaid fees visits support

D 4

Solving unique customer needs with professional services

© Entrust Inc. All Rights Reserved. | 6
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Fiscal Year Ending March 31, 2026
— First Quarter Business Results
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Performance Overview

m Building on the steady growth of the property rent guarantee business, medical
care and eldercare expense guarantees also showed remarkable progress, driving
overall sales growth. Achieved a 122% year-on-year profit increase by effectively
absorbing costs associated with the expansion of the guarantee business.

(Million yen) .
Strong results with net sales at

2024/6 2025/6 Year-on-year 115.9% year-on-year
e Property rent guarantee growth has

Actual Actual

contributed, with growth in both initial
Net sales 2,486 2,882 115.9% and renewal guarantee fees

e Sales and new client acquisitions for
medical care and eldercare expense
guarantees increased steadily, entering
a growth phase

(Margin) 21.8% 22.9% - ® Acquisition of Racoon Rent, Co., Ltd.
("RR”) also contributed to increased

Operating profit 541 660 122.0%

revenue
Ordinary profit 544 662 121.6% Strong operating profit at 122% year-

on-year growth

(Margin) 21.9% 23.0% - e Profit increased despite increasing
business outsourcing fees and rent

_ collection payment costs associated with
Net income 281 386 137.4% the growth of the property rent
guarantee business

13.4% e Bad debt expenses decreased due to
70 improvements at Premier Life Inc.

(Margin) 11.3%

(“PRL”) and other factors

© Entrust Inc. All Rights Reserved. | 8



Net Sales by Quarter

m Revenue increased steadily due to sales driven by
the guarantee business

Year-on-year

115.9%

115.9% (+395 million yen) year-on-year

(+395 million yen)

(Million yen) [ Solution Business
3,000 [/ B Guarantee Business
2,750 Solution Business
2500 2393 Ongoing shift from C&O services to
) 103 2,288 guarantee products
2,250 2,095 205 305 82.9% year-on-year (-6 million yen)
304
2,000 1,834  [eEy)
1,750 1086 Guarantee Business
1459 1,631 366
1,500 364 Growth due to continued expansion
386 of new property rent guarantee
1,250 KR! contracts and increased renewal
guarantee fees
1,000 -
1,762 120% year-on-year (+442 million yen)
750 Medical care guarantee:
500 PRYA 136.8% year-on-year (+29 million yen)
Eldercare expense guarantee:
250 157.4% year-on-year (+15 million yen)
0

1Q 20Q 3Q 4Q 1Q 2Q 3Q
FY2023/3 FY2024/3

4Q

*Figures for the fiscal year ended
March 31, 2024 and thereafter are
consolidated figures.

© Entrust Inc. All Rights Reserved. |
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Operating Profit by Quarter

m Operating profit increased to 122% year-on-year
Achieved higher profit by effectively absorbing rising costs associated with the growth of
the property rent guarantee business. Starting to see positive impacts from the

acquisition of RR Co., Ltd. and improvements to the debt collection system at PRL Inc. +122 %
(+ 118 million yen)

Year-on-year

*Figures for the fiscal year ended March 31, 2024 and thereafter are consolidated figures.

(Million yen) Expenses generated
from recruiting costs and
700 the RR takeover 660
Office expansion and ®
renovation, [T 593
600 implementation of 570
inflation allowances c17 538 541
. 502 516
500
436
403 416
400 370
300
200
100
0
1Q 2Q 3Q 4Q 2Q 3Q 4Q 1Q 2Q 3Q
FY2023/3 FY2024/3 FY2025/3
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Analysis of Changes in Operating Profit

m Profit increased despite higher related expenses (outsourcing and settlement fees)
from increased guarantee sales and debt collection expenses from the growing
contract portfolio

(Million yen)
1,100
Guarantee Solution
1.000 revenues revenues Outsourcing
- fees
46 Insurance Bad debt+
900 Decreased premiums 9guarantéé geitlement Debt
dueto a 135  (guarantee Performance  ¢oog  collection
shift to the related) fees  Personnel c
800 guarantee expenses Current
business | Tied to 14 33 Tax and fiscal year
increased gecrteased . 41 56 dues oiher OPerating
700 . revenues |Tied to due to Linked to rofit
Previous . : p
: from increased |'MPrOVE€- Igrowthin |[Enforce- |increased 20
fiscal year renewed  |reinsur- ments in | guarantee |ment alongside 57
s00 Operating rent ance for PRL.etc. Ibusiness |increased | staff Tied to an
profit guarantees|Smahosu* contract alongside |increases increase Higher
and portfolio the growth and costs in taxable rent, .
500 Growth business n for urchases |d€Precia-
bz;(s):ld on guarantee guarantee |employees P tion and
; . business seconded goodwill
400 strong Medmr:xl care contract to RR amortize-
rent guarantee . )
portfolio tion,
guarantee communi-
300 perfor- cation fees
mance and facility
main-
200 tenance
costs
100
0

© Entrust Inc. All Rights Reserved.
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Property Rent Area:
Number of Property Contracts by Quarter

m Guarantee business led the growth

The overall number of contracts in-force increased slightly as a result of switching from solution
products automatically attached to properties managed by clients to optional guarantee products.
Guarantee products with high unit prices have grown steadily, resulting in increased sales.

[ Solution Business

Number of contract
(Number of contracts) [ B Guarantee Business 479275 481.599

475,246
480,000 452350 454,487 456,907 455854 453,317 454,888

440,000 410577 411,407 413650 416,003

126217 116,463

400,000

360.000 T 167,626 153,360 141,990 Ll Y;a:;—ogn;-/(;ar
, Number of co 5 held by RR 59,

320,000 Holdings: Incrg by approx.

205,594
222,712

280,000 |[ALiREE 235,608

mber of contracts held by PR
240,000 Idings: Increased by approx.

200,000 373,422

160,000 311,327

262,147 Year-on-year

120,000 +62,095

80,000  MESYAOEY:

40,000
0
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
FY2023/3 FY2024/3 FY2025/3 FY2026/3
(Estimate)
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New Area: Medical Care Guarantee Sales by Quarter

m Growth driven by stronger Smahosu sales efforts and steady increases
in participating medical institutions

- Contracts increased through partnerships with insurance companies. Growing market Year-on-year
recognition has led to more inquiries, with continued growth anticipated. 136.8
- - - - - L] 0
- Stable guarantee unit prices maintained by offsetting second-year and subsequent fee e ieal
reductions with new contract acquisitions. care sales
[l seles (Smahosu)  —O= Number of hospitals 108 (No.)
(Milion yen) Sales (other) Smahosy) 103 e Continued growth for
100.0 94 220 co-signer agent system
222 Smahosu
20.0 222 medical facilities
' (+78 from year-on-year)
170
50,836 hospital beds
60.0 (+15,747 year-on-year)
120 ® Hospitalization set with
20.0 medical care expense
guarantee and other
-0 products
20.0
28 medical facilities
(-3 year-on-year)
0.0 20 5,669 hospital beds
4Q 1Q 2Q 4Q 1Q (+98 year-on-year)

FY2024/3 FY2025/3 FY2026/3
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New Area: Eldercare Expense Guarantee Sales by Quarter

m Eldercare: Eldercare expense guarantees with accident insurance remained strong
- 5 new service providers adopted the service in this quarter. Products with

accident insurance have contributed to improving the guarantee coverage Year-on-year
rate, steadily increasing sales and contract volume. 157 4,
. . . (0]
- Will enhance sales structure to keep growing sales.  ercare
sales
(Million yen) (No)
] B saes .
0 42 Y e Continued growth of
=O= Number of eldercare service providers
10.0 eldercare expense
guarantees with accident
350 insurance
30.0 300 85 eldercare service providers
(+29 year-on-year)
250 2,057 contracts
1,102 -on-
200 (+ year-on-year)
e Other products
15.0 250
192 eidercare service providers
10.0 (+1 year-on-year)
0 3,953 contracts
> (+1,159 year-on-year)
0.0 200

2Q 3Q 1Q
FY2024/3 FY2025/3 FY2026/3
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Other Financial Data (Balance Sheet)

(Million yen)
_202_4/6 202_5/6 Change in amount
(Previous fiscal year) (Current fiscal year)
Current assets 8,543 10,167 1,623
Cash and deposits 5,481 6,909 1,428
:Atcr(;zlénts receivable 168 147 -20 Tied to steady growth in the
. number of guarantee contracts
Advancespad = 4314 | 5257 | 942 e
p 4314 5,257 942 held
Other 575 609 34
Allowance for i i i
1,995 -2,756 “760 e Tied to the increase in new
doubtful accounts contracts for property rent
Non-current assets 1,154 1,202 47 guarantees
Property, plant, and
equipment 169 178 9
Intangible assets 212 289 77 Secured deferred revenue
Investments and that serves as future income
772 734 -38 -
other assets source at levels on par with
Current liabilities 3,377 4,100 722 the previous year (up 11.7%)
(Uneartned S 4,6 | AaEan | Af~ *Moderate growth in the future expected
revenues) 2’248 2'5 10 262 due to an increase in the number of
(Reserve for contracts for products involving monthly
fulfillment of 514 870 355 e renewal
guarantees) _ _ :
Non-current liabilities 164 189 o5 Tied to the increase in new
R contracts for property rent
Net assets 6,156 7,080 923 guarantees
Total assets 9,698 11,370 1,671

© Entrust Inc. All Rights Reserved. 15
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Company Plan for the Fiscal Year
Ending March 31, 2026



Summary and Progress of the Plan for the Entire Fiscal Year‘

m Committed to achieving sales of 12 billion yen and operating profit of 2.6 billion yen
Steady progress toward re-listing on the Prime Market

(Millon yen)
0 026 025/6 Fieg

Net sales 10,572 12,000 2,882 49.0% 24.0%

Operating profit 2,329 2,600 660 50.8% 25.4%
(Margin) 22.0% 21.7% 22.9% - -

Ordinary profit 2,345 2,600 662 51.0% 25.5%
(Margin) 22.2% 21.7% 23.0% - -

Net income 1,360 1,550 386 49.6% 25.0%
(Margin) 12.9% 12.9% 13.4% - -

© Entrust Inc. All Rights Reserved. | 17



Net Sales by Year and Plan

m For property rent guarantees, promote sales expansion in residential and
commercial products to build a foundation for sales

m For medical care and eldercare expense guarantees, strengthen sales activities
toward gaining more new contracts

(Million yen) Year-on-year 12,000
12,000 [ Solution Business 113 . 5% 390

. Guarantee Business

10,000

8,000
6,000
4,000
2,000
0
2020/3 2021/3 2022/3 2023/3 2024/3 2025/3 2026/3
(Plan)

© Entrust Inc. All Rights Reserved. | 18



Annual Targets for Net Sales (Details)

(Million yen)
12,000

10,000

8,000

6,000

4,000

2,000

10,572

71
145

12,000
Doc-on
71 /Insurancedesk
-/~ services

— C&O service

— New guarantee
business fields,
etc. (medical
care, eldercare,
and child rearing)

— Property rent
guarantees

2025/3
(Actual)

2026/3
(Plan)

Solution Business

Doc-on and insurance desk services
Continue to expand sales

C&O services
Reduced due to continued shift to rent
liability guarantees

Guarantee Business

Rent liability guarantees

Trend toward increases in new contracts
continues / Renewal guarantee fees also
increase significantly due to increased
contracts held and monthly contracts

Medical care guarantees
Further expansion of sales expected due to
strengthened sales system and products

Eldercare expense guarantees
Strengthen sales structure to expand sales
for products with accident insurance.
Improve the guarantee utilization rate.

Child rearing expense guarantees
Promote commercialization in local
governments across Japan

© Entrust Inc. All Rights Reserved.
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Analysis of Changes in Operating Profit (Plan)

m Promote increase in revenue through growth in guarantee business
m Conduct Windows updates, improve core systems, and provide employee training
programs. Expand operating profit beyond the increase in expenses

(Million yen)
(?uarﬁntee rSe(\)/Ieurfluoens Outsourcing
4,000 evenues Fees | Debt
nsurance :
I . collection
premiums Bad debt + and
3,500 -152 417 (guarantee guarantee settlement
! Decreased related) performance  fees personnel
duetoa |Increased expenses - q Current
3,000 Pr_eV|ous shift to the [due to 80 29 134 243 3)822 Depreciation fiscal year
fiscal guarantee |growthin |Increased Other Operating
year business |property |dueto Decreased Increased |Increasein 79 profit
2 500 operating rent growth of |dueto due to line with 54
profit guarantees| Smahosu* |'MPTOVE- growth in |increasein .Increase Windows 139
“Medical care | NS 1N products |Personnel In taxable update Core
guarantee PRL . . purchases
2,000 with credit q expenses system
card an no_n- and RR improvem
deductible ) t
payment goodwill  |&NtS,
1500 c_onsump- training
’ tion tax expenses, VNG00
etc.
1,000
500
0

© Entrust Inc. All Rights Reserved. 20



Dividends by Year and Plan

m Increase in dividends for 10 consecutive fiscal years planned to promote further
shareholder returns
- Dividends of 35 yen, a 10-yen increase from the previous fiscal year, planned
- Achieve dividend payout ratio of 50.5%

m Aim for a dividend payout ratio of 60% in the final year of the medium-term plan

(Yen) Year-on-year

47

50 140% (Medium-term

Management Plan)
45 (+10 yen) - - 75%

40
(Plan) I | 65%
35 ! i

30

55%
25

20
45%

15

10 35%

— 1 25%
2021/3 2022/3 2023/3 2024/3 2025/3 2026/3 2027/3

© Entrust Inc. All Rights Reserved. 21



U‘ entrust

1 ‘ Company Profile

2 ‘ Fiscal Year Ending March 31, 2026
— First Quarter Business Results

3 ‘ Company Plan for the Fiscal Year
Ending March 31, 2026

Appendix



Key KPIs and Financial Structure of | uaranto
the Guarantee Business EE—

| Key KPIs
m Guarantee rent, elderly care, and child rearing expenses
Initial
Number of Number of
guarantee fee . Renewal Guarantee fee
new contracts x * XX% of rent + existing X uarantee fee — revenues
* New move-ins « XX% of child customers g
* New contracts rearing expense
* Prorated over warranty period
m Medical care guarantees
Number of
Number of AL users of Guarantee fee
hospital X | guarantee fee 4 SN X | Guarantee fee —
. hospitalization - revenues
contracts Average 3 million
yen / hospital sets
@ oreenrsssttnniieniinniiitiianssstianiens SmahOSU ....................................... Y @ eerreeresrienens HOSpita|izati0n set pI’OdUCt ............... Y * Prorated over warranty period
that comes with the guarantee
| Financial structure
Corporate revenues Total gross profit
G fit Bad debt + o +
ross profi eratin
ClaTEEe fae Cost of _ P reserve for _ p g
feVenues —  outsourcing = — from — fulfillment — | revenue and
fees, etc. guarantee fees of guarantees expenses
and other SG&A
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Profit structure for guarantees

About

330,000

cases

Delinquency rate*

Approx. 75%

Number }
Delinquency

recovery rate*?

98.0%

of rent
guarantees™

| I |

Conduct proper
collection of
delinquent payments
to recover as many as
possible

Control delinquency
rates by dealing with
quality customers and
through proper
screening

- J

*1 The number of rent guarantee contracts as of June 30, 2025
*2 Calculated based on moving averages for the past 12 months.

Guarantee Busi

T This gap iIs a source of profit

A

—3 key factors that generate profits —

® Precise management through accurate risk
assessment

Improved finances (high profit margins) by selecting
quality lenders/borrowers rather than reckless
expansion

e Create a virtuous cycle to expand our customer base

JUBWISSOSSY
°

e Compliance-driven collection
(Certified by the strict screening for the listing)

e Steadily carry out legitimate legal procedures

e Efficient recovery schemes by professional staff
and IT/infrastructure to support them

Q)
2
®
0
=,
o
=

e Build up screening and collection expertise

e Free client (property management companies,
hospitals, etc.) staff from tasks they are not
familiar with

® Resolve needs by proposing solutions

asladx3

© Entrust Inc. All Rights Reserved.

24



Source of growth potential

Creating a society where guarantee companies guarantee individual credit,
previously guaranteed by regional bonds and kinship

Requiring unlimited individual Secure guarantors, which has
joint guarantee always been difficult
In reality, it is not always possible to collect from Difficult to get a cosigner for various reasons such as not
co-signers, and the problem of accounts receivable wanting others to know about an illness and weakening
is also acute of human relationships
- (T Meanwhile, there are cases of bankruptcy due to having
May lead to lost opportunities due to inability to 3
properly assess creditworthiness L@ o 12 10 E e esiger
Transformation of society,
Revision of Civil Code
The need to set the maximum Securing a guarantor will be even more

amount of guarantees difficult

In some cases, administrative burden for personal )
cosigners will increase due to the revision of the Civil Code Some people, when presented with a guarantee =~
maximum, refuse, saying, "l can't pay that much," making

Collection of de_bt_s in excess of the maximum amount will it more difficult than ever to ask a cosigner
become more difficult than ever

.

Disparities between lenders and borrowers will be eliminated

multiple guarantees preserve trust

> Social systems guarantee individual credit throughout society, stimulating transactions
% o Guarantors guarantee individuals as [ Appropriate assessment using a

s companies screening system

wn Diversification of risk by underwriting A solid financial foundation to

o) (] o

L2

D

—

<

Improving the overall efficiency of society
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The medical cost guarantee market shows -
1 Guarantee Busine:
expanding demand

Accelerate implementations in hospitals in cooperation
with a major non-life insurance company

Average account External factors
receivable per hospital for expanding demand
Approx. @ Revision of Civil Code
4 3 o ]Icncrease_in_the number of
. oreign visitors to Japan
million yen/year * @ Increase in out-of-pocket
*In-house research medical costs

Total number of
medical facilities
P Approx. 1 80 y OOO

Number of hospitals
nationwide

1
1
1
\
i
i
I}
7

Approx. 8,000

1]

*Dynamic Survey of Medical Institutions
by Ministry of Health, Labour and

Our resu ItS Welfare / Preliminary figures as of the

E end of March 2024

v

: C Entrust Inc. target )
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Third Medium-Term Management Plan Targets

Hop Step Jump
First Medium-Term Second Medium-Term Third Medium-Term
Management Plan Management Plan Management Plan
(2019 - 3/2021) (2022 - 3/2024) (2025 - 3/2027)

Change the Stage

Make great strides toward the next growth stage
(Million yen)

. Goal in Third Medium-Term Management
Startin

. . fiscal year Growth rate for P
fiscal year ending . h : an measures
March 2024 ending March the period

2027 e Extend the consecutive record of increased
revenue and profit while focusing on sales
growth rather than operating profit margin

Net sales 8,971 15,000 1.7 x

> Develop medical care and eldercare expense
guarantees as the next major revenue pillar
following property rent guarantees
Operating 2 073 3 000 1.4 [> Maintain operating profit margin at 20%, using it
H L] x . !
profit ! ! as a resource for growth investments
> Invest in growth

Operating * Make upfront investments in medical and eldercare
profit 23.1% 20.0% - expense guarantees
margin - Prepare for post-merger integration of M&A
(temporary profit margin reduction)
Payout ratio 32.8% 40 - 60% Aim for 60% in * Invest in digital_ trans_f_ormation and pursue new
(dividends) (18 yen) (47 yen) the final year business creation initiatives

® Level up shareholder returns
> Increase dividend payout ratio to 40-60%
ROE 20.16% 20% or more - > Aim for 60% in final year

© Entrust Inc. All Rights Reserved. |
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The statements concerning business results projections stated in these
materials are based on judgments derived from information available at that
time; actual results may differ materially from those projected, depending on
a variety of factors. Factors that have the potential to affect actual business
results include a deterioration in the business environment or economic
conditions, trends surrounding laws, regulations, and related rules, and
unfavorable rulings in litigation.

Please direct any comments or questions regarding these materials or any
other IR-related matters to the contact point for inquiries below.

Company report by

Company IR website:  gnared Research Inc.

[=] 3 [=]
(=] Che®:

Contact for inquiries: Entrust Inc. IR
Email: ent-ir@entrust-inc.jp
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