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October 9, 2026 

To whom it may concern: 

 

 

 

 

 

 

 
 
 

Notice regarding Commencement of Consideration of Transition  

to a Holding Company Structure 

 

Takasho Co., Ltd. (the “Company”) hereby announces that it resolved at the Board of Directors 

meeting held on October 9, 2026 to commence consideration of the transition to a holding 

company structure. Details are as follows. 

 

1. Background and Purpose of the Transition to a Holding Company Structure 

The Company group consists of 17 consolidated subsidiaries and 3 affiliated companies, and the 

Company’s primary business involves the planning, development, manufacturing, and sales of 

gardening and exterior products. 

Currently, as market demands for living environments and outdoor spaces become increasingly 

diverse and the pace of change accelerates, the Company group is leveraging the development 

capabilities, the foundation of the Company’s competitive strength, to build solid partnerships 

through manufacturing at the Company’s own domestic and overseas factories and technical 

collaborations with leading overseas manufacturers and subsidiaries. The Company is also 

implementing advanced sales promotion strategies, such as web catalogs, web showrooms, and 

digital tools powered by generative AI, all driven by digital transformation (DX). 

In this business environment, in order to achieve further business expansion and enhance 

corporate value by strengthening the Company’s regional sales network in line with current 

trends and promoting greater rationalization and efficiency in management, the Company has 

decided to begin consideration of a transition to a holding company structure—based on the 
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recognition that the best approach involves: 

(1) Optimizing the Company Group’s management resources and strengthening the 

framework for implementing management strategies. 

(2) Accelerating decision-making by clarifying authority and responsibility.  

(3) The early development and appointment of next-generation management talent.  

 

2. Timing and Method of Transition to a Holding Company Structure 

The Company’s basic policy is to implement the transition to a holding company structure by 

July 2027. 

Furthermore, regarding the specific method for establishing a holding company structure, the 

Company will carefully examine and consider the matter, taking into account accounting, tax, 

and legal perspectives, as well as various procedures, and will subsequently determine the most 

appropriate approach. Regardless of which method is selected, the Company plans to execute 

the transition in a manner that maintains the listed status of the holding company’s shares held 

by its current shareholders, and does not anticipate that this will result in any financial 

disadvantage to the shareholders. 

The Company will provide further details regarding the schedule and procedures for the 

transition to a holding company structure once they are determined.  
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