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LV OEDI,

FY3/25 Financial Highlights KY®RITSU

HOTELS & DORMITORIES

Recorded highest profits for 2 consecutive years, exceeding 20 Billion Yen
Dividends to be increased by 55.1% compared to the previous fiscal

Dormitory Business

(100 million yen)

Following the improvement of the employment work environment, both sales f Dormitory
and income were increased because of a significant increase in the number g = Dormy Inn
of contracted rooms for the employee dormitory and the optimization of @ g . ‘
sales prices in addition. a = Resorts COVID-19 Pandemic
m Others
/
==g==Qperating income

Hotel Business

Based on growing both domestic and inbound demand for accommodations,
both sales and income were increased thanks to aggressive sales activities

and thorough revenue management absorbing the impact of natural disasters 145
and cost increase.

* Recorded the share of income of investment in
COSMOS INITIA Co., Ltd. accounted for using the equity method.
* Real estate securitization was carried out for the first time in last
three years.

* Annual dividend is expected to be 38 yen ( 13.5 Yen increase), 55.1% increase
from the previous fiscal year.
/

FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
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KVl Do,

Overview of Consolidated Financial Results and Main Financial Indicators KY®RITSU

HOTELS & DORMITORIES

(100 million yen)

Special Causes :
YoY Comparison

FY 3/24 FY 3/25 FY 3/25 :
YoY Comparison of | YoY Comparison of |gqyity in earnings of | YoY Comparison of WIthOUt FaCtorS

Results Forecast Results YoY Comparison

Increase/Decrease in |Increase/Decrease in | ¢tijiated companies Increase/Decrease

Cost for Large-Scale [ opened after April in sales and on th e Lef‘t

Fab 7 — Revised forecasts

(412023=3/12024) 8 ' 1/2024-3/2025) | (4/2024-3/2025)

Renewal 2023 onwards Leaseback of Real
Estate

® ®-@-C-0-®

Net Sales 2,041 2,300 2,289 +248 +12.2% -15 +59 +25 +178 +8.8%
operating 167 210 204 +37  +22.6% -25 +16 +1 +44 +26.7%
ﬁui:doi :‘nagi 211 215 214 +3 +1.4% -25 +16 -36 +1 +46 +22.1%
Net Income 124 140 145 +21 +17.3%

- ;
| Operating Income

® ® +44 204

EPS(yen)*2 159.1 179.3 186.6 +27.4 +17.2% 167 @ ot O
+16
I
Depreciation 0 '25
Expene 67 78 77 +9 +13.8%
Cash
+ 0
Fl OW*S 191 218 222 +30 161 /0 EY 3/24 YoY Comparison of  YoY Comparison of YoY Comparison of Oriai FY 3/25
Increase/Decrease Increase/Decrease Increase/Decrease ”gmal

. Results . inSCOISth{or | in opened after  in Sales and Leaseback growth rate Results
Cap ital 179 400 480 +301 +168.4% arge-Scale Renewal  April 2023 onwards of Real Estate
Investment )

*1 5.02 billion yen of Equity in earnings was recorded on equity method investment gain(gain from negative goodwill) in the fiscal year ending 2024 and
1.33 billion yen of Equity in earnings of affiliated companies was recorded in the fiscal year ending 2025 due to the acquisition of COSMOS INITIA Co.,Ltd
*2 The Company carried out a stock split on April 1, 2024, at a ratio of two shares per one common share. Accordingly, EPS have been calculated presuming that this stock split was carried out at the start of fiscal year ending March 31, 2024.

*3 Cash Flow: Net Income + Depreciation Expense
Copyright © kyoritsugroup.co.jp All rights reserved.



Breakdown of Net Sales and Operating Income by Business Segments

I Net Sales Hotel Busi Total (200 million yen)
otel Business Tota FY 3124 mFY 3/25
FY 3/24 1,255
FY3/25 1,392
523 549 527 554
226 24 161178
= l 111 125 36 99
i
Dormitory Dormy Inn Resorts Comerehenswe Foods Serwce Development Others
. Manualgelrrrzgent
| Operating Income
5 Hotel Business Total (100 million yen)
FY 3/24 148.4
FY 3/25 184.9 FY 3/24 mFY 3/25
154.3
1266
58,800
30.6
21.7 12.1
: 6.7
I 82w 2024 34 0 3142
Dormitory Dormy Inn Resorts Comer_?g_ensive Foods Service  Development Others
Manl:algelr%gnt

KVl Do,

KY®RITSU

HOTELS & DORMITORIES

/
| Breakdown by Segments FY 3/25
(Before eliminations of intersegment transactions)

mDormitory mDormy Inn  Resorts

Comprehensive Building Management
Others

Foods Service Development

6.8%
3.8%

4.8%
4.6%

11.7% 0.9%—‘{ -1.6%

0,
10.4% 2.6%

el Net Sales

@11 operating Income

21.2%

/
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Factors for Deviation from FY 3/24

KVl Do,

KY®RITSU

HOTELS & DORMITORIES

Operating Income Q1 Q2 Q3 Q4 Full Year Main Cause
(100 million yen) (4-6/2024) (7-9/2024) |(10-12/2024)| (1-3/2025) [ (4/2024-3/2025)
FY 3/24
Results 16 13 8 20 58 *Even though occupancy rate in the beginning of this fiscal year started,
; 97%(-1.2 points vs previous period), income was resulted increase
DOHTI Ly ';Eg’éﬁg 19 12 8 20 60 thanks to aggressive sales activities and thorough revenue management
Business absorbing increased cost.
YoY +3 -0 -0 -0 +1
FY 3/24
Reciie 28 40 39 18 126
Dormv Inn *Well capturing strong trend of demand both by domestic and inbound,
_ y FY 3/25 35 51 53 14 154 income was significantly increased with improving RevPAR from previous
Business Results fiscal year by optimizing sales prices and aggressive sales activities
absorbing increased cost.
YoY +6 +10 +13 -3 +27
*Since our company's founding, biggest large-scale renewal work was
FY 3/24 6 9 13 4 21 carried out to maintain and improve customer satisfaction.
Results Influenced income YoY resulted -24 yearly (-14 in Q4)
Resorts N h b f k h hquak d typh
. - *Thel t i N i T t t
Business Results 5 13 18 3 30 Waes |?1rr?i?gd_ y warnings of a Nankai Trough earthquake and typhoons
YoY +0 +3 +5 -0 +8
';\ésglﬁg -9 -8 -10 -11 -40 Business of Development, Comprehensive Building Management and
senior life brought significantly high income(0.9 billion Yen)
FY 3/25 *Real estate securitization were carried out
Others ol -10 -9 -8 -12 -40 (Dormy Inn EX Toyohashi)
*Increase in consolidated eliminations and unallocated head office expenses
YoY -1 -0 +1 -0 -0 (0.7 billion Yen)
FY 3/24
il 29 54 51 31 167
FY 3/25
Total Results 38 67 72 26 204
YoY +9 +13 +20 -4 +37

Copyright © kyoritsugroup.co.jp All rights reserved.



Dormitory - FVH OB,
Net Sales and Operating Income KY®RITSU

HOTELS & DORMITORIES

I Net Sales +26.2 (+5.0%) YoY (100 million yen) 0 Salles increase due to optimization of +17.9
sales prices .
Revenue decrease due to reduced occupancy -6.8

+11.7 +2-3 .................... T . .......-.. ........................... e
+11.1 +1.1 L] e e Sales price optimization and occupancy increase +2.0
I e e Contract fee decrease -09

...........................................................................................

e FY 3/25 Newly opened 8 facilities 907 rooms

Omori-Kita Global House Nigawa 138
Nishi-Kasai North Exit 53 KU ROKKO HOUSE 175
Nishi-Kasai South Exit 122 Osaka Kyobashi 220
Chikusa Minami 62 Sakai Kaigan Dori 87
Y 3/24 Opened Y 3/24 FY 3/25 Others EY /25
Results before Opened Opened Results e Contracted Business, etc. +2.3
FY 3/23
oo TR
+1.9 (+3.3%) YoY (100 million yen)
I Income ( ) y

Profit increase due to optimization of sales
0 prices +17.9
+29 +14 Profit decrease from reduced occupancy 54
I -0.0 Cost inflation, etc. -9.6

(Food costs, renovation costs, utilities, etc.)

...........................................................................................

9 Prqfit_inc_rease due to sales p'rice +1.7
58.8 optimization and occupancy increase
Contract fee decrease -09
Decrease in opening expenses, etc. +0.6
FY 3/24 Opened FY 3/24 FY 3/25 Others FY 3/25 Large-scale renewal work increase/decrease -04
Results I?sf??/rzz Opened Opened Results 9 Headquarters costs, etc. 2.0

Copyright © kyoritsugroup.co.jp All rights reserved.



Trends in Initial Number of Leased Units & Occupancy Ratio

=®— OCC (%) =e— Capacity
= Japanese Student === |nternational Student Employee Domeal

(Room)
+—— COVID-19 Pandemic —>

98.3 98.3 97.7 98.7 98.2

¢ M ——C—"

41,534 41,717
39.270 40,602 e / -

36,465 37,741
5,531 6,154
5,293 5,673 5,909

5,097 5,263

11,017 11,595

10068 11,312 12085 13,266 12405

i

FY 3/17 FY3/18 FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY 3/26

12,154

Occupancy
Ratio at the

Beginning
Number of
Properties
(Facilities)

Number of
Rooms

Number of
Rooms
Occupied

Domeal

Employee

KVl Do,

KY®RITSU

HOTELS & DORMITORIES

FY 3/25 FY 3/26 YoY

97.0%  97.4%  +0.4pt

526 536 +10

44,966 46,266 +1,300

43,624 45,082 +1,458

| Breakdown of Occupied Rooms (unit: room)

FY 3/25 FY 3/26 YoY

6,357 6,416 +59

11,595 12,154 +559

3,417 3,480 +63

Copyright © kyoritsugroup.co.jp All rights reserved.



Dormy Inn - Fv#ordi,
Net Sales and Operating Income KY®RITSU

HOTELS & DORMITORIES

| Net Sales +110.0 (+15.1%) YoY

(100 million yen)

Sales growth due to higher RevPAR: +77.7
+35.1 +0.6 (1 e °

13,655 yen (YoY +1,196 yen)

+77.7 ] (3) 34 B e
. e e 9FY 3/24 Newly opened: 4 facilities 750 rooms

Sep. Aomori 194 Feb. Toyohashi 170
e 838.0 Jan. NonoBeppu 269 Mar. Nono Asakusa Bettei 117

...........................................................................................

e FY 3/25 Newly opened: 1 facilities 78 rooms

FY 3/24 Opened FY 3/24 FY 3/25 Others FY 3/25 Oct. global cabin Yokohama Chugoku town (reopening) 78
Results before Opened Opened RESUILS s
FY 3/23 o Large-scale renewal work increase/decrease -6.2
SEOUL Gangnam (South Korea), etc. +2.8
Ml 076 (218%) Yoy
+27.6 (+21.8%) YoY (100 million yen)
I Income ( ) y
+16.3

+37.9 I 1.1 -

J -25.4 0 Income growth due to higher RevPAR: +56.3

9 Cost inflation -18.4

o (Food costs, linen, cleaning costs, etc.)

...........................................................................................

Large-scale renewal work increase/decrease -17.1

FY 3/24 Opened FY 3/24 FY 3/25 Others FY 3/25 SIEOLL CEmgEi (Seuin [KeiEs) +0.5
Results before Opened Opened Results Headquarters costs, etc. -8.8
FY 3/23

Copyright © kyoritsugroup.co.jp All rights reserved.



KVl Do,

Monthly Trends in Occupancy Ratio, Average Daily Rate
Business

and RevPAR KY®RITSU
HOTELS & DORMITORIES
—e— OCC*1 ™ ADR*1 —e— RevPAR *1 ] occ %)
(Thousand yen) Q1 ‘ 0y ‘ Q3 ‘ Q4  |Full Year

91.5% o 91.4% 91.8% 87 7%
— . 85.2% 84.7% 86.6% 87.6% 87.5%

86.7% 87.2% 86.9% FY3/25 847 868 90.2 86.1 87.0

84.2% 84.0%
82.0% YoY -0.8pt  -0.5pt +0.9pt -0.1pt -0.1pt

90.7%

88.2% Fy3/24 855 873 894 862 871

86.6%

88.4%  86.0%

83.70450-2% 85.4%

I ADR (thousand yen)

FY3/24 134 14.8 14.6 14.2 14.3

FY3/25 14.8 16.1 16.2 155 15.7

YoY +1.4  +1.2 +1.5 +1.3 +1.3

I RevPAR (thousand yen)

FY3/24 11.4 12.9 13.1 12.2 12.4

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

FY3/25 12.6 13.9 14.6 13.3 13.6

FY 3/24 FY 3/25
YoY +1.1 +1.0 +1.5 +1.1 +1.1

*1 The table above shows figures excluding hotels that opened in April 2023 or later, in order to enable comparison under the same conditions.

Copyright © kyoritsugroup.co.jp All rights reserved. 10



Resorts
Business

| Net Sales +26.7 (+5.1%) YoY

FY 3/24
Results

Operatin
Income

FY 3/24
Results

+42.7

Net Sales and Operating Income

(100 million yen)

+5.1

B

@ -21.0

Opened
before
FY 3/23

9 +8.9 (+41.0%) YoY

+19.6

FY 3/24 Others FY 3/25
Opened Results

(100 million yen)

+1.5

- B

-12.2

Opened
before
FY 3/23

FY 3/24 Others FY 3/25
Opened Results

KVl Do,

KY®RITSU

HOTELS & DORMITORIES

0 Sales growth due to higher RevPAR: +42.7
38,336 yen (YoY +2,922 yen)

...........................................................................................

g FY 3/24 Newly opened: 1 facility 75 rooms

Sep. La Vista Yokosuka Kannonzaki Terrace 75

...........................................................................................

e Large-scale renewal work increase/decrease -9.6
Suspended operations (Noto Kaishu), etc. -11.4

e Income growth due to higher RevPAR: +29.4

Cost inflation -0.8
(Linen, cleaning costs, utilities, etc.)

...........................................................................................

e Large-scale renewal work increase/decrease -7.7

Headquarters costs, etc. -4.5

Copyright © kyoritsugroup.co.jp All rights reserved.

11



KVl Do,

Monthly Trends in Occupancy Ratio, Average Daily Rate
Business

and RevPAR KY®RITSU
HOTELS & DORMITORIES
~e~ OCC*1 m=m ADR*L —e— RevPAR *1 | occ %)
Figures
(Thousand yen) ‘ ‘ ‘
86.4% e 86.7% a6 4% Q1 Q2 Q3 Q4 |Full Year
0, .
8a2% bBaew 80.8% 82.8% 79.0% FY324 711 804 811 754 771

78.8%

80.0% 80.1% FY3/2s 734 785 844 775 785

71.2%  70.8% 72.6%
’ 68.4% 69.1% e - YoY  +22pt -1.9pt +3.3pt +2.1pt +1.4pt
-

I ADR (thousand yen)

146.146.946,0%7-5 . 347 8486, FY324 424 466 472 470 459

FY3/25 458 50.0 495 495 488

YoY +34 +33 +22 +25 +2.8

I RevPAR (thousand yen)

Fy34 30.1 375 383 354 354

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Fy3/25 336 39.2 418 384 383

FY 3/24 FY 3/25
YoY +3.4 +1.7 +3.4 +2.9 +2.9

*1 The table above shows figures excluding hotels that opened in April 2023 or later, in order to enable comparison under the same conditions.

Copyright © kyoritsugroup.co.jp All rights reserved. 12



KVl Do,

Consolidated Balance Sheet, Net D/E Ratio KY®RITSU

HOTELS & DORMITORIES

| Consolidated Balance Sheet | Net Debt-to-Equity (D/E) Ratio

End Of March 2024 End Of March 2025 mmmmm | ong-term loans payable s Short-term loans payable

= Convertible bonds (CB) e |nterest-Bearing Liabilities (Net)(100 million yen)
e Net Debt-to-Equity (D/E) Ratio

ey erens . 4— COVID-19 Pandemic —>

270.9 billion yen 184.3 villion yen 301.4 villion yen 202.1 billion yen
(+30.5 billion yen) (-17.7 biIIionyen)

InterestBearing
Liabilities
149.2 billion yen
(+10.6 biIIionyen)

*Include CB 0f30.0 billion yen *Include CB 0f30.0 billion yen

InterestBearing
Liabilities
138.6 billion yen

Net Assets Net Assets

3/16 3/17 3/18 3/19 3/20 3/21 3/22 3/23 3/24 3/25

Net Debt-to-

ey 0F) 072 088 086 084 090 149 139 131 123 124
Treasury Stock Treasury Stock Ratio(x)
03 pienyen O e SOy 359 37.0 37.6 393 387 296 202 274 320 330

Notes: Interest-bearing liabilities = Short-term loans payable + Current portion of bonds + Bonds + Long-term loans payable +

Lease debts + Convertible bonds (CB)
Copyright © kyoritsugroup.co.jp All rights reserved. 13



Dividends/Shareholder Benefits KY®RITSU

HOTELS & DORMITORIES

| Dividends | Shareholder Benefits

e Enhancement of "Shareholder Benefit Vouchers" (twice yearly) and

= Interim dividend (yen) " ) - "
~Year-end dividend (yen) Long-term Shareholder Benefit Vouchers" (once yearly)

38 O Applicable to shareholders registered as of end of March 2025 (yen)
COvIDte Pandemic _»: .....................................................
E E +13.5(yen) Number of shares owned ious* * '
(+55.1%) Previous After change Difference
increased
dividend
24.5 22 100 shares or more ~ Less than 200 shares 3,000 6,000 +3,000
22.5 225 AN R A 200 Shares of more ~ Less than 500 shares 3,000 12’000 +8,000
20.0
500 shares or more ~ Less than 1,000 shares 8,000 22,000 +14,000
15.5 1,000 shares or more ~ Less than 2,000 shares 21,000 42,000 +21,000
13.0 2,000 shares or more ~ Less than 5,000 shares 40,000 80,000 +40,000
100 10.0 L 5,000 shares or more ~ Less than 10,000 shares 70,000 140,000 +70,000
I 10,000 shares or more 150,000 300,000 +150,000
*Calculated by combining "Shareholder Benefit Vouchers" (twice yearly) and "Long-term Shareholder Benefit Vouchers" (once yearly).
Please check our website for details
I *Long-term Shareholder Benefit Vouchers" are for shareholders who have held shares continuously for 3 or more years as of March 31
e Improving Shareholder Benefit
FY 3/16 FY 3/17 FY 3/18 FY 3/19 FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 3/24 FY 3/25 Convenience

Digitalization of shareholder

Extended usage period benefit vouchers

(Ey':S 78.6 922 113.0 122.7 117.7 -1560 7.0 54.3 159.1
: v v
. 165 168 17.7 183 253 - 1446 202 15.4x —

12 months Electronic points (1 yen unit)

Copyright © kyoritsugroup.co.jp All rights reserved.

* The dividend payout ratio excluding the effects of special factors in FY 3/24, i.e., the equity method investment gain of 5.02 billion yen and the
impairment loss of 2.01 billion yen, is 20.3%.
Note: The dividend amount,EPS is calculated taking into account the 2-for-1 stock split of common shares both on April 1, 2017 and April 1,2024.



KVl Do,

KY®RITSU

HOTELS & DORMITORIES

02 FY 3/26 Consolidated Financial Forecasts P.15
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LV OEDI,

Consolidated Financial Forecast: Main Financial Indicators KY®RITSU

HOTELS & DORMITORIES

Expect highest profits also for FY26 in plan as three consecutive years, expect
to hit 25 billion Yen operating income and 21% increase of deviend

Dormitory Business )
w= Others (100 million yen)

*In April, OCC ratio was successfully started high as 97.4% 5 == Dormy Inn
(0.4% higher on YoY basis) by newly opening 12 facilities with 1,364 rooms 5:% = Resorts «— COVID-19 Pandemic —*
*Increased income by opening new facilities and increased both sales ’ === Dormitory
. . L. . -Oparaung
and income by steadily optimizing sales prices. income

/
145
*6 facilities with 943 rooms are expected to be opened
as "First year of aggressive new development & new opening"
*Well capturing strong trend of demand both by domestic
and inbound, strongly continued thorough revenue
management by dynamic pricing.
/
Expected 1.8 billion Yen sales profit by 4 facility's real estate securitization
In order to recover capital and offset start-up costs.

FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
Forecast

Copyright © kyoritsugroup.co.jp All rights reserved. 16



Consolidated Financial Forecast:

FY 3/25
Results

(4/2024-3/2025)

FY 3/26

Forecast
(4/2025-3/2026)

Main Financial Indicators

YoY Comparison

Special Causes

YoY Comparison of | YoY Comparison of | YoY Comparison of

Increase/Decrease in[increase/Decrease in| Increase/Decrease

Cost for Large-Scale| opened after April in Sales and
RELENEL 2024 onwards Leaseback of Real

Este

KVl Do,

KY®RITSU

HOTELS & DORMITORIES

(100 million yen)

YoY Comparison
without Factors
on the Left

®-6-0-0

Net Sales 2,289 2,740 +450 +19.7% -7 +39 +287 +131 +5.7%
Operating Income 204 250 +45 +22.0% +11 -5 +16 +22 +11.1%
Ordinary Income 214 250 +35 +16.7% -
| Operating Income
Net Income 145 180 +34 +23.6%
+22 250

EPS (yen) 186.6 230.5 +44.0 +23.6% s0a 11 5 F16
DPS (yen) 38.0 46.0 +8 +21.1% ® ® ®
Depreciation 0
Expense rr 95 +17 +23.1%
Cash Flow* 222 275 +52 +234% EY 3/25 T:C\(r;?sr:/%zr;?:;szf \l(oYComparisonof YoY Comparison of EY 3/26

Results Costfor i apenca ater in Sales and Lsasehac QICLMIGLY Forecast
Capital Investment 480 550 +69 +145% Large-Scale Renewal April 2024 onwards ~ of Real Estate

j

* Cash Flow: Net Income + Depreciation Expense

Copyright © kyoritsugroup.co.jp All rights reserved.



KVl Do,

KY®RITSU

HOTELS & DORMITORIES

Consolidated Financial Forecast: Breakdown by Segments

Hotel Business Total

I Net Sal eS " I 283 FY 3/19 Results (100 million yen) /
7 S Resulii FY 3/25 Result
Hw—— 1392 Y 3/26 Fesu St | Breakdown by Segments FY 3/26 Forecast
, orecas
P 1512 (Before eliminations of intersegment transactions)
338910 mDormitory mDormy Inn  Resorts
Comprehensive Building Management
549576 601 Foods Service  Development = Others

489 455 554

385
327 . on
155 234 134 158 175204 6.7%
l 69 - 99 124 l .
Dormitory Dormy Inn resorts Cmcg)uriil:'l\i(:‘r;sive Foods Serevice Development Others 12.7% \ 7.5%
Management ° {
i 0.2%
I Operating Hotel Business Total 11.0% {1.2%

Income Ee— 821 FY 3/19 Results (100 million yen) 4.4%
FY 3/25 Results 184.9 Ei zgz lljesults elisii) Net Sales
] orecast
- FY 3/26 Forecast 220.5 Operating Income
: 7.7%

185.7

780 620 g5
348 100 239
15.6 . 29 38 09 60 m 12 0.6

Dormitory Dormy Inn resorts Cmoprehensive Foods Serevice Development Others
Building
Management /

Copyright © kyoritsugroup.co.jp All rights reserved.
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KVl Do,

Consolidated Financial Forecast, Net Sales and Operating Income KY®RITSU

Business
HOTELS & DORMITORIES

| Net Sales +27.3(+5.0%) YoY

+180— +O4 9 Sales increase due to optimization of +0.9

+88 +01 - e sales prices

e Revenue decrease due to reduced occupancy -0.8

. Sales increase due to optimization of
(100 ml”lon yen) 0 sales prices +11'9

Revenue decrease due to reduced occupancy -3.1

...........................................................................................

...........................................................................................

FY 3/26 Newly opened:12 facilities 1,364 rooms

Dormy Sagami Ohno2 53 Dormy Mei Eki Kameshima Annex 89
Dormy Sagami Ohno2 172 Dormy MibuSanjo 77
Dormy Urayasu3 33 Dormy Nishioji Gojo 114
Dormy Sapporo Nishi 18 147 Dormy Okayama Minamigata 178
Dormy Sapporo Nishi 11 100 Dormy Takamatsu Nishikicho 126
Dormy Sendai Kawauchi Hills 156 Tokushi_ma Univer_sity il 119
FY 3/25 Opened FY 3/25 FY 3/26 Others FY 3/26 International Domitory Azur
Results before Opened Opened Forecast ....................................................
FY 3/24 e Contracted Business, etc. +0.4
Operating
+1.2(+2.0%)YoY (100 million yen)
Income y
Profit increase due to optimization of sales
prices P +11.1
+45 +O . 9 +1 . 6 Profit decrease from reduced occupancy -3.1
I— e Cost inflation, etc. -35
o '5 . 7 (Food costs, renovation costs, utilities, etc.)
Profit increase due to optimization of sales
9 prices +0.7
Profit decrease from reduced occupancy -0.8
Decrease in opening expenses +1.0
e Headquarters costs 57
FY 3/25 Opened FY 3/25 FY 3/26 Others FY 3/26 (Sales promotion etc.)
Results before Opened Opened Forecast
FY 3/24

Copyright © kyoritsugroup.co.jp All rights reserved. 19



Dormitory Business & Senior-Life Business

As for dormitory business, we opened newly for 3 prefectures

KVl Do,

KY®RITSU

HOTELS & DORMITORIES

| Dormitory Business

XAll opened in April, 2025

Name of facility Prefecture Nl.:?obrﬁrSOf
Dormy Sagami Ohno2 Kanagawa 53
Dormy Sakado Ekimae Saitama 172

Dormy Urayasu3 Chiba 33

Dormy Sapporo Nishi 18 Hokkaido 147
Dormy Sapporo Nishi 11 Hokkaido 100
Dormy Sendai Kawauchi Hills Miyagi 156
Dormy Mei Eki Kameshima Annex Aichi 89
Dormy MibuSanjo Kyoto 77
Dormy Nishioji Gojo Kyoto 114
Dormy Okayama Minamigata Okayama 178
Dormy Takamatsu Nishikicho Kagawa 126
In Total 12 Facilities 1,364 Rooms

Kagawa

~. -

N —

Dormy Takamatsu
Nishikicho

>

in Okayama,Kagawa and Tokushima

Okayama

Dormy Okayama
Minamigata

In operation 29

I In operation (Already)
No operation (Not yet)

4
7/

Tokushima

Tokushima University affiliated
International Domitory Azur

| Seniro-Life Business

Name of facility Prefecture N SEr Month opened
Rooms
OoicyouFutaba Tokyo 70 April,2025
Ohmori-cho Tokyo 80 Oct.2025
In Total 2 facilities 150 rooms

Copyright © kyoritsugroup.co.jp All rights reserved.
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Consolidated Financial Forecast, Net Sales and Operating Income KY®RITSU

HOTELS & DORMITORIES

| Net Sales +72.2(+8.6%)YoY

+57.7 +1.1 +10.7 22 < J OO
N e e o e FY 3/25 Newly opened: 1 facilities 78 rooms

o Oct.  global cabin Yokohama Chugoku town (reopening) 78

...........................................................................................

e FY 3/26 Newly opened: 4 facilities 637 rooms

(100 million yen) o Sales growth due to higher RevPAR: 55 5
14,549 yen (YoY +753 yen) '

838.0
Oct. Tsuruga 199 Nov. Onyado Nono Kumamoto 191
Oct. EXPRESS Unnan 94 Feb. Onyado Nono Fukui 156
FY 3/25 Opened FY 3/25 FY 3/26 Others FY 3/26 Large-scale renewal work increase/decrease +2.3
Results before Opened Opened Forecast Seoul Gangnam(South Korea) , etc. +0.5
FY 3/24
Operating
+31.3(+20.3%)YoY (100 million yen)
I Income y
+9.3
+23.4 +0.4 +9.3
] -1.7 ) Income growth due to higher RevPAR: +41.5
(i) Cost inflation -18.1
(Food costs, renovation costs, utilities, etc.)
Large-scale renewal work increase/decrease +15.4
Headquarters costs, etc. -6.1
FY 3/25 Opened FY 3/25 FY 3/26 Others FY 3/26
Results before Opened Opened Forecast

FY 3/24
Copyright © kyoritsugroup.co.jp All rights reserved. 21



Dormy Inn Business K?.%Eﬁtsu

HOTELS & DORMITORIES

Newly opened 4 facilites mainly for series of “NONO”

| Dormy Inn Business

Name of facility Prefecture  Number of rooms LSl In operation 40
opened
Tsuruga Fukui 199 Oct. 2025 “ In operation (Already)
No operation (Not yet)
EXPRESS Unnan Shimane 94 Oct. 2025
Shimane
Onyado Nono Kumamoto 191 Nov. 2025
Kumamoto T T T ks dermy e
PR R R R R
Onyado Nono Fukui 153 Feb. 2026 SRR R
Fukui ‘ . L i 2 g
In Total 4 facilities 637 rooms

o Kumamoto

Onyado Nono Kumamoto

Copyright © kyoritsugroup.co.jp All rights reserved. 22
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HOTELS & DORMITORIES

=0= QOCC == ADR =®=RevPAR
(Thousand yen)

<— COVID-19 Pandemic —P’ Forecast

90.8%
89.0%  90.0% __ 881% 87.00  86.9% O/-9%

FY 3/25 | FY 3/26 YoY

15.8 16.5
ocCcC
90) 86.9 87.9| +1.0pt
ADR 15.8 165| +4.3%

(thousand yen)

ReVPAR 13.7 145! +5.59%

(thousand yen)

FY 3/17 FY 3/18 FY 3/19 FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 3/24 FY 3/25 FY 3/26

Note: The table above shows figures excluding hotels that opened in April 2024 or later, in order to enable comparison under the same conditions.
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Net Sales and Operating Income K?.ﬁﬂoﬁﬁw

HOTELS & DORMITORIES

(100 million yen)

| Net Sales +47.2 (+8.5%) YoY

+54.5 +2.5

-9.7
P @

0 Sales growth due to higher RevPAR: +54.5
41,833 yen (YoY +3,615 yen) '

...........................................................................................

e FY 3/26 Newly opened: 2 facilities 306 rooms

Mar.  Kyoto Omuro Kadensho 67
Mar. La Vista Atami Terrace 239
v 325 Opened Y 2126 Others EV 326 s
Results before Opened Forecast e Large-scale renewal work increase/decrease -9.7
FY 3/24
Ml a1 (136%) Yoy
+4.1 (+13.6%) YoY 100 million yen
I Income ( ) ( ven)
+24.2

-6.8 -

Income growth due to higher RevPAR: +34.7

Cost inflation -10.5
(Food costs, renovation costs, utilities, etc.)

...........................................................................................

EY 3/25 Opened FY 3/26 Others FY 3/26 9 Large-scale renewal work increase/decrease -3.5
Results before Opened Forecast Headquarters costs, etc. -9.7
FY 3/24

Copyright © kyoritsugroup.co.jp All rights reserved. 24



Resort Business K?.%EI?SU

HOTELS & DORMITORIES

Opening a type of hotel complex "La Vista Atami Terrace"

| Resort Business

Name of facility Prefecture NGO @ Il 9 1013 In operation 21
rooms opened

Kyoto Omuro Kadensho  Kyoto 67 Mar,2026 “ In operation (Already)
No operation (Not yet)

La Vista Atami

Shizuoka 239 Mar.2026
Terrace

In Total 2 facilities 306 rooms

Shizuoka

La Vista Atami Terrace

Copyright © kyoritsugroup.co.jp All rights reserved. 25



Consolidated Financial Forecast, Trends in KPI K;.ﬁ“ﬁﬁ‘su

HOTELS & DORMITORIES

=& OCC = ADR =®=RevPAR

(Thousand yen)

<— COVID-19 Pandemic —P’ Forecast

) : _
82.8% o 80.5%
76.2% 76.3% 76.8% 70

85.6% 86.1%

FY 3/25 | FY 3/26 YoY

w08 45 oy 782  80.5| +2.2pt
ADR 48.9 52.0| +6.4%

(thousand yen)

RevPAR 38.2 418! +9.49%

(thousand yen)

FY 3/17 FY 3/18 FY 3/19 FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 3/24 FY 3/25 FY 3/26

Note: The table above shows figures excluding hotels that opened in April 2024 or later, in order to enable comparison under the same conditions.
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03 Progress on the Medium-Term Management Plan P.27
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Progress on the Medium-Term

Management Plan
KYORITSU Growth Vision Rise Up Plan 2028

KVl Do,

Quantitative targets KY®RITSU

HOTELS & DORMITORIES

Targeting average rates of growth of 10% in net sales and 30% in operating income over five years based on steady growth in the
dormitory and hotel businesses

— o e —

— Goals for 2028—

(100 million yen) % — mmmm Dormitory business
3,000 g mmm Senior business 2 800 350
o . !
% Resorts business 2,700 Net sales . 280
= | mmmm Dormy Inn business 2 289 300 billion yen
Quantitative target 2,500 % Other 250 !
for final fiscal year o % .
of the previous «=O==Operating income (right axis) 2,041 . 220 Operatl ng 28 . O
Medium-Term 1 A
NMahademeNRIANNL.........cocciueeieeientreasseusnnsanaansaanaasnnssnstannnsanasanansasnnnannannnnnnnsanned ] (37 )eueee--SENEL JeatENERE 200 Income billion yen
19.0 billion yen 2,000
Record high .
Operating income: ............................................................................. "oGCCCLELECECEYt  CERCERRCETRCOCECITRCERRCEES]  EREEERY 150 .Operatlng . 10%
14.5 billion yen [ Income margin
(FY3/19)
1,500 100
*1
. EPS 200 yen
1,000
0
ROE 10%

-50
500

10  Net D/E ratio*2 1 orless

-150
FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY 3/24 FY 3/25 FY 3/26 FY 3/27 FY 3/28 *1 We implemented a 2-for-1 split of common shares effective April 1.
Results Results Results Results Results Results Results Forecast *2 Conversion of euro-yen CB redeemable in January 2026

Copyright © kyoritsugroup.co.jp All rights reserved. 28




Progress on the Medium-Term

Management Plan
KYORITSU Growth Vision Rise Up Plan 2028

External growth

e

of rooms through

.

Increasing numbers

new development

~\

J

| Progress on development plans

92% 49.6

Dormitories

MUeIl FY 3/28 FY 3/26 | Rateof | FY 3/28 | Rate of
L Topemee  Forecast = Forecast | Progress | Estimated [ Progress
50.0 | 46.1

99 %

bormyinn | 20.0 | 17.8 89% 20.0 100%
Resorts 55 4.5 82% 4.9 89%

X

Normalizing selling
prices

.

B Progress on selling prices

ADR FY 3/28
(Thousand Yen)

FY 3/26

Forecast

Forecast

Rate of
progress

gforrfﬂj,t;l?j) 106.5 102.7 96 %
Dormy Inn 12.9 16.5 128%
Resorts 56.6 52.0 92%

| Status of cost inflation

m Offsetting cost inflation by rigorously enforcing

appropriate pricing while curbing labor, food, linen,

cleaning, and other costs

KVl Do,

KY®RITSU

Lifting the top line even higher by promoting new development and growth in numbers of residential and guest
rooms as well as normalized selling prices

Raising the top line

\. J

| Net Sales

Net Sales
(100 million yen)

FY 3/28 FY 3/26 Rate of
Forecast Forecast progress

pormitories | 620 | 576 93%
pormyimn | 840 | 910 108%
resors | 830 | 601 72%
Others 510 | 653 128%
o | 2,800 | 2,740 98 %

HOTELS & DORMITORIES

Copyright © kyoritsugroup.co.jp All rights reserved.



Progress on the Medium-Term

Management Plan
KYORITSU Growth Vision Rise Up Plan 2028

KVl Do,

Internal growth KY®RITSU

HOTELS & DORMITORIES

Striving to increase profitability by normalizing marketing costs and improving labor productivity through digital
transformation (DX)

4 N ( N ( )
Normalizing Improving labor :
: . S Increasing
marketing costs productivity through ftabilit
proftitadliity
through DX DX
. J . J \. J
through Company website | Responding to labor § Positive Impact
shortages and higher labor
. Promqting membership anql app use costs LAy FY 3/28 | FY 3/26 | Rateof | FY 3/28 | Rateof
y Updat"’!g the hotel reservatlon_s system + Labor savings achieved through smart check-in B "Orcc7c! | Forecast | PrOgTess | Esimated | progress
* Promoting use of comprehensive systems at hotels and payment kiosks.
corporate membershi rogram * To raise the penetration rate of automatic
. Gro?/ving product man?ﬂﬁg ign-house adjustment machines in Dormy Inns to 40% Effect 20.0 159 80% 27.8 139%
or higher in the fiscal year under review and
) ) to 100% the following fiscal year.
FY 3/24 Results 22'5 A » Started trial operation of smart check-in Costs 50 -6.7 134% 7.7 154%

(FY 3/20 Results : 18% systems.

» Use of cleaning and maintenance robotics

)
2028 targ et 40 % « Labor savings through robotic process — 15.0 91 61% 20.1 134%

automation, paperless workflows, etc. -

Copyright © kyoritsugroup.co.jp All rights reserved.
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Investments, returns to shareholders, and fundraising K?‘%EI?SU

HOTELS & DORMITORIES

Progress on the Medium-Term

Management Plan
KYORITSU Growth Vision Rise Up Plan 2028

We plan to invest energetically in development, large-scale renovations, and DX to build the foundations needed for future growth.
We will raise the funds needed for investments through means such as real estate sales and leaseback and financing from financial institutions in addition to cash
flow from operations, which is recovering.

Investment and Fundraising
returns to 240 billion yen
shareholders

: . : Fi ing f
Policy Investing a grand total of 240 billion yen over five years [financial institutions
to achieve renewed growth 70 billion yen
= 60 billion yen
Capltal Investment In opening new business sites: Real estate
195 billion VEIN (20 billion yen in the dormitory business and 175 billion yen in the hotel sales and
business) leaseback
*Investing in the development of new business sites for renewed growth
> 240 ,,,,,,,, Detail Large-scale renovations: 35 billion yen
billion yen etails -Large-scale renovations intended to maintain and increase customer
satisfaction
DX investment: 10 billion yen Ca]?rggo""
DX investment to increase customer satisfaction and improve labor operations
productivity
DX Striving to achi table and continui wth in dividends by returni
. : rving to acnieve stable ana contnuing gro In dividenas by returning
Investments . PayOUt ratio earnings to shareholders through dividends linked to business results and
Returnsto ...~~~ 20% or higher earnings and a core policy of steady, stable returns to shareholders over the
shareholders 91 long term

Copyright © kyoritsugroup.co.jp All rights reserved.

We will implement more practical real estate sales and leaseback efforts under a new comprehensive basic agreement concluded with SMFL Mirai Partners Co., Ltd.
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Dormitory / Hotel Development Plans

KWV DHic,

KY®RITSU

HOTELS & DORMITORIES

FY 3/24 FY 3/25 FY 3/26 FY 3/27 FY 3/28

+12 facilities* +1,037 rooms* +8 facilities* +907rooms* +12 facilities* +1,364 rooms*| +10 facilities* +2,195 rooms* +11 facilities* +1,245 rooms*
Endingnumberof 515 e | ENMiNOnumberof o0 o dities | ENinG number of 536 facilities | Cnangnumberof g . ciities | Endingnumberof oo o diities
facilities facilities facilities facilities facilities
Endlng g 44,057 rooms Endlng guest 44,908 rooms Ending guest capacity 46,185 rooms Endmg guest 48,380 rooms Endlng guest 49,625 rooms
o capacity capacity capacity capacity
Dormitories, | Leasing rate 86.9% Leasing rate 87.1% Leasing rate 87.1% Leasing rate 87.0% Leasing rate 86.5%
Domeal [L] Hirosaki, [L] Sendai Komatsushima, [L] Omori-Kita, [L] Sakai Kaigan Dori, [L]Sapporo Nishi 11, [L]Sapporo Nishi 18, Hokkaido —  Tohoku — | Hokkaido —  Tohoku -
[L] Sendai TeppOCho,' [L] Yamagata Honcho, | [L] N!Sh!'Kasa! North EX'_t’ [L1Takamatsu, [L1Sendai Kawauchi, Kanto/Koshinetsu5 FAC ~ Tokai/Hokuriku — | Kanto/Koshinetsu3 FAC  Tokai/Hokuriku 2 FAC
[L] Asuto Nagamachi, [L] Otsuka, [L] Nishi-Kasai South Exit, [LINishioji Gojo, [LIMibu Sanjo,
[L] Kasai Global House, [L] Sagami ono, [L] Chikusa Minami, [L] Osaka Kyobashi, [L1Sakado Ekimae, [LIMei Eki Kamejima Annex, | inki 2FAC  Chugoku/Shikoku1 FAC | Kinki 6 FAC Chugoku/Shikoku — —
[L] Nakano-sakaue, [L] Yamatominami, [L] Global House Nigawa, [L1Tokushima, Okayama Minamigata,
[L] Kyoto Saiin, [L] Kobe Yamate [L] KU ROKKO HOUSE [L]urayasu3, [L1Sagami Ohno2 Kyushu/Okinawa 2 FAC Kyushu/Okinawa ~ —
+4 facilities* +750 rooms* +1 facility* +78 rooms* +4 facilities* +637 rooms* +6 facilities* +1,135 rooms* +6 facilities* +1,123 rooms*
S0ellig UTE 95 facilites | Cnding number of 96 faciliies | £Nding number of 100 faciliies | Ending numberof oo ¢ cilities | ENding numberof 45 ¢ ilities
facilities facilities facilities facilities facilities
Endlng gees 17,107 rooms Endlng e 17,180 rooms Ending guest capacity 17,817 rooms Endlng EE=d 18,952 rooms Endlng gees 20,075 rooms
capacity capacity capacity capacity
D | Leasing rate 97.5% Leasing rate 98.5% Leasing rate 96.9% Leasing rate 92.1% Leasing rate 89.8%
Ormy i Hokkaido 1 FAC Tohoku 1 FAC | Hokkaido 1 FAC Tohoku -
Express Toyohashi, Tsuruga Kanto/Koshinetsu 1 FAC ~ Tokai/Hokuriku 1 FAC | Kanto/Koshinetsul FAC —Tokai/Hokuriku 1 FAC
Nono Asakusa Bettei, [L] global cabin Yokohama China town. Express Unnan
[L] Nono Beppu, (reopening) [L] Nono Fukui, Kinki 1 FAC Chugoku/Shikoku — | Kinki 1 FAC Chugoku/Shikoku2 FAC
[L] Aomori [L] Kumamoto
Kyushu/Okinawa 1 FAC Kyushu/Okinawa -
+1 facility* +75 rooms* +2 facility* +306 rooms* +3 facilities* +203 rooms* +2 facilities* +146 rooms*
En(_j!r?g T € 42 facilities Enq!r!g LI 9E & 42 facilities Enq!r_ng FIUTIEET E 44 facilities Enq!qg ML TL9E & 47 facilities En(_j!r?g U € 49 facilities
facilities facilities facilities facilities facilities
Endlng gee 4,260 rooms Endlng guest 4,260 rooms Ending guest capacity 4,566 rooms Endmg guest 4,769 rooms Endlng guest 4,915 rooms
capacity capacity capacity capacity
Resorts Leasing rate 73.8% Leasing rate 73.8% Leasing rate 74.1% Leasing rate 71.0% Leasing rate 67.5%
Hokkaido —  Tohoku — | Hokkaido — Tohoku -
Kanto/Koshinetsu — Tokai/Hokuriku 1 FAC| Kanto/Koshinetsul FAC Tokai/Hokuriku -
[L] La Vista Yokosuka Kannonzaki Terrace Kyoto Omuro Kadensho, o ] T )
[L] La Vista Atami Terrace Kinki 1FAC Chugoku/Shikoku  — | Kinki —  Chugoku/Shikoku  —

Kyushu/Okinawa 1 FAC

Kyushu/Okinawa 1 FAC

Companywide
leasing rate

88.7 %

89.2%

88.8%

87.3%

86.2%

* Indicates numbers of increases in facilities and rooms from development projects (does not indicate numbers of
increases from the end of the previous year for facilities and rooms in operation at the end of the year)

(Note) [L] indicates a leased property; texts with underline indicate properties planned for
real-estate securitization in the future; Red letters indicate planned commercialization.

Copyright © kyoritsugroup.co.jp All rights reserved.
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Important notes

As used in these Notes, "presentation" refers to this Document explained or distributed by Kyoritsu Maintenance Co., Ltd. ("Kyoritsu" hereinafter), as well as oral
presentations, questions and answers, and information provided in writing or orally. This presentation (including related oral explanations and questions and answers)
does not constitute, state, or form, under any legal jurisdiction, a part of any proposal, guidance, or solicitation to purchase, acquire, apply for, exchange, trade, or
otherwise dispose of any securities, or solicitation of any vote or approval.

Companies invested in by Kyoritsu, whether directly or indirectly, are separate companies. The term "Kyoritsu" may be used in this presentation for convenience' sake
to refer to Kyoritsu and its subsidiaries in general. Similarly, the term "the Company" (including "we," "us," and "our") may be used to refer to the subsidiaries in general
or to persons working for them. These terms also may be used in cases in which it would not be useful to specify a specific company.

Forward-looking statements

This presentation and materials distributed in connection with this presentation include forward-looking statements, ideas, or views regarding the Company's future
businesses and future positions and results, including Kyoritsu estimates, projections, goals, and plans. While forward-looking statements often include terms such as
“targets,” “plans,” “believes,” “hopes,” “continues,” “expects,” “aims,” “intends,” “will,” “may,” “should,” “would,” “could,” “anticipates,” “estimates,” “projects,” or
similar terms, or negative expressions thereof, that is not necessarily always the case. The forward-looking statements in this document are based on current
assumptions and ideas in light of the information currently available to the Company. Forward-looking statements are not guarantees by the Company or its executives
of future business results, and they involve risks, both known and unknown, uncertainties, and other factors. Risks and uncertainties include, but are not limited to, the
economic conditions of the Company’s businesses, including general economic conditions in Japan and around the world, as well as the appearance or development of
competing products, decisions by regulators and the timing thereof, and natural disasters. As a result of such factors, the Company’s actual business performance,
results, and financial details may differ substantially from the future business performance, results, and financial details described, whether explicitly or implicitly, in
forward-looking statements. The Company and its executives make no guarantee of any kind regarding the ultimate accuracy of projections indicated in forward-looking
statements, and actual business performance or results may differ substantially. Recipients of this presentation should not depend excessively on forward-looking
statements. Kyoritsu is under no obligation to update the forward-looking statements contained in this presentation or presented by the Company through other means.
Past performance is no indicator of future results, and Kyoritsu’s business results as contained in this presentation are neither indicators, forecasts, projections, nor
estimates of its future business results.
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